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On August 25th, 2005, the Jefferson Parish 
Economic Development Commission 
(JEDCO) Board of Commissioners voted to 
approve the five year update to The 
Jefferson EDGE economic development 
plan. This revised and updated roadmap for 
economic development in Jefferson Parish, 
entitled The Jefferson EDGE 2010, was the 
culmination of nearly a year’s worth of 
research, community outreach, and strategic 
economic development planning.  
 
Less than a week later, the overall vision 
and the specific goals, objectives, and 
strategies that emerged from this 
comprehensive planning process were cast 
into doubt by one of the largest natural 
disasters in the history of the United States. 
As the level of devastation wrought by 
Hurricane Katrina became apparent, it 
became increasingly clear that the effects 
upon both the regional and Jefferson Parish 
economies would be far ranging.  
 
Indeed, the immediate impact of the storm 
upon the demographic, social, and economic 
landscape of the New Orleans metropolitan 
area cannot be understated. Katrina was 
directly or indirectly responsible for 
approximately 1,000 fatalities in Louisiana 
alone. Roughly 270,000 individuals were 
living in evacuation shelters for weeks on 
end. And according to the Bureau of Labor 
Statistics (BLS), Louisiana registered the 
largest single month increase in any state’s 
unemployment rate since the BLS began 
collecting monthly unemployment data in 
the 1970’s. In August of 2005, Louisiana 
registered an unemployment rate of 5.8% 
while by the end of September of 2005, the 
unemployment rate had skyrocketed to 
11.5%. 
 

In the face of these economic aftershocks, 
JEDCO responded swiftly and decisively to 
assist businesses affected by the hurricanes 
and to craft a comprehensive response to 
their devastation. On October 5th, 2005, 
JEDCO organized a one-day retreat at which 
business leaders, community leaders, Parish 
officials, and economic development experts 
identified critical issues facing the 
economies of the Parish and the New 
Orleans region in the near term. 
Subsequently, the assembled planning group 
outlined a series of action items to be 
undertaken in order to facilitate economic 
recovery. In late September and October, 
JEDCO, the Jefferson Chamber and the 
Jefferson Business Council convened four 
Jefferson Back to Business forums at which 
time business owners were surveyed and 
their needs assessed.  Their suggestions as 
well as those emanating from the one-day 
retreat were incorporated into a document 
entitled Short Term Business Recovery Plan 
for Jefferson Parish. 
 
The next step that JEDCO undertook was to 
assemble key stakeholders to review the 
recommendations of both the Short Term 
Business Recovery Plan and the long range 
Jefferson EDGE 2010 plan in light of the 
economic dislocations caused by Hurricane 
Katrina. At a meeting on October 19th, 2005, 
the group that was convened suggested 
additional short-term recovery measures and 
re-affirmed the broad, long-range economic 
development vision outlined in The 
Jefferson EDGE 2010. However, the group 
did urge JEDCO to make minor revisions to 
the plan’s goals, objectives, and strategies to 
reflect the new economic realities of a post-
Katrina Jefferson Parish. 
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Jefferson EDGE 2010 
Executive Summary, Jefferson Parish, LA 

This document includes both the short-term 
business recovery plan and the long-term 
economic development plan. Clearly, the 
focus of the short-term plan is to get the 
residents and businesses of the Parish back 
on their feet in an expeditious manner in the 
wake of the hurricanes. With the revisions 
that were suggested at the October 19th, 
2005 meeting, the long range plan also 
integrates the effects of Hurricanes Katrina 
and Rita into the critical issues and action 
items that were identified. JEDCO is 
confident that despite the setbacks caused by 
this recent disaster, the two plans will 
catalyze a stronger economy in Jefferson 
Parish—one that will be even more 
prosperous and more sustainable than the 
economy that preceded Hurricanes Katrina 
and Rita. 
 
 
 
For more in-depth economic information on 
Jefferson Parish, consult The Jefferson 
EDGE Full Report, at www.jedco.org 

 
Contact JEDCO at: 
3445 N. Causeway Blvd.  
Suite 300  
Metairie, LA 70002 

(504)833-1881 
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SSHHOORRTT--TTEERRMM  BBUUSSIINNEESSSS  RREECCOOVVEERRYY  PPLLAANN  
FFOORR  JJEEFFFFEERRSSOONN  PPAARRIISSHH  

 
 
BBaacckkggrroouunndd  
 
 The Jefferson Parish Council passed a resolution on September 28, 2005                     
requesting that the Jefferson Economic Development Commission (JEDCO) prepare and 
submit by November 1, 2005 a short term business recovery plan in response to the 
disruptions caused by Hurricanes Katrina and Rita.  On October 5, JEDCO convened a 
one- day planning retreat in Gretna, during which 50 to 60 business and community 
leaders identified and formulated strategies for addressing significant challenges facing 
Jefferson Parish in the wake of the two storms.  A list of participants is attached to this 
report. 
 
 The following, which summarizes the outcome of this meeting, includes 
identification of critical issues, strategies and actions that must be taken to address them.  
Where possible, specific responsibilities are assigned to ensure that necessary tasks are 
carried out or, where action is already underway, continued and completed. 
 
 In many cases, tasks must be undertaken by an organization or agency other than 
JEDCO.   In such cases, JEDCO’s role will be as facilitator or convener to ensure that 
resources are marshaled to address a critical issue. 
 
 In any plan, time horizons are essential and schedules are important to 
accomplishing goals, objectives and specific tasks.  For purposes of this Short Term 
Business Recovery Plan, the planning horizon is the next nine to twelve months, between 
now and the start of 2006 hurricane season. In fact, implementation of many of the action 
items that were identified were initiated by JEDCO only days after Hurricane Katrina 
made landfall in an effort to provide immediate assistance to Parish businesses.  
 
 The overall goal of the Short Term Business Recovery Plan is very simple:  to 
ensure that Jefferson Parish gets back to business.  To successfully reach this goal, 
participants at the planning retreat believed that the Parish must address six critical 
issues.  They include: 
 
Communication 
Housing 
Financing 
Adequate Infrastructure  
Business Opportunities in the Recovery and Redevelopment Process 
Regional Redevelopment 
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11..  CCoommmmuunniiccaattiioonn  
 
 Ongoing and effective communication is essential to business recovery and 
redevelopment in Jefferson Parish and throughout the region.  The media has provided 
and continues to provide ample coverage of the disaster, its aftermath and recovery.  
Unfortunately, not all of it has cast the area in a positive light on the national and global 
stages.  Recovery and redevelopment communication efforts must focus on positive 
accomplishments and the dissemination of information most useful to Jefferson residents 
and businesses.  To this end, JEDCO and its allies, the Jefferson Chamber and Jefferson 
Back to Business Task Force have been providing a continuous stream of information 
through a wide range of media and responding to needs and requests for assistance. 
 
1.1.   Communicate JEDCO’s and allies’ business recovery resources and status of 

Parish. [Ongoing] 
 

• Compiled Recovery Resources Guide and posted on website; continuously 
updated 

• Organized Jefferson Back to Business Task Force with representatives of JBC, 
JEDCO and the Jefferson Chamber to marshal resources and business leadership 

• Created Jefferson Back to Business website aimed at all businesses in the area to 
act as a clearinghouse of free advice and information 

• Linked  JEDCO’s website with others such as LED’s 
www.LEDforward.louisiana.gov; www.jeffersonbacktobusiness.com 

• Direct mailings to businesses 
• Held four, well-attended Jefferson Back to Business Forums 
• Online request for assistance forms. 
• Broadcast e-mails and faxes. 
• Established contact with major employers, manufactures and revenue generators 

to assess needs and locations 
• Hotline (833-2008) call center established; sponsored by ATMOS 
• Speaking engagements and panelists at Hispanic Chamber of Commerce and 

Vietnamese  Business Association 
• Opened, equipped and staffed two (2) business recovery centers 
• Create database of attendees at business briefings, seminars, business recovery 

centers, web and phone contacts to follow-up 
 
1.2    Communicate with Jefferson businesses currently operating in other cities.  

JEDCO in cooperation with its investors, Jefferson Parish government and the 
Jefferson Chamber will: 

 
• Place advertisements in major newspapers in cities such as Houston, Dallas, 

Baton Rouge, Memphis, Jackson and Birmingham to communicate the Jefferson 
Back to Business message. 

• Secure billboard locations in many of these same cities to communicate the 
Jefferson Back to Business message and to thank host cities. 
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• Market new tax incentives aimed at re-establishing businesses in disaster areas 
• Assemble a team of public officials and community leaders who will be able and 

willing to meet personally with displaced businesses to encourage their return to 
Jefferson Parish. 

• Regularly distribute press releases to newspapers throughout the southern United 
States to apprise displaced residents and businesses of progress in the recovery 
effort in Jefferson Parish. 

 
1.3    Communicate workforce needs of Jefferson Parish employers.  

 JEDCO will: 
 

• Collaborate with the Jefferson WIB and Jefferson Chamber to co-sponsor and co-
host job fairs and other forums to match workers with available positions in 
Jefferson Parish businesses. 

• Communicate to employers the full range of job creation and job retention tax 
credits and other incentives available to them at the state and federal levels. 

 
 
22..  HHoouussiinngg  
 
 Speedy recovery of the local economy depends upon a housing stock sufficient to 
meet the needs of displaced residents, business owners and their employees, as well as 
the temporary workforce directly associated with recovery and redevelopment efforts.  
Hurricane Katrina caused significant damage to a large portion of the single and multi-
family housing stock in Jefferson Parish, particularly on the east bank.  Without adequate, 
available housing, Jefferson’s business recovery will be greatly impeded.  In particular, it 
will be more difficult to retain existing, re-opened businesses and to encourage 
businesses “temporarily” operating from evacuated locations to return.  To address the 
immediate housing needs: 
 
2.1 JEDCO, its commissioners, investors and staff, must pressure FEMA and private 

insurance companies to focus on “Quick  Response” measures that provide 
immediate cash to repair damaged housing, including: 

 
• Increasing the number of adjusters and inspectors deployed in Jefferson Parish. 
• Expediting partial cash disbursements for necessary and essential repairs to 

mitigate further damage. 
 
2.2   Encourage expedited delivery of temporary housing for persons essential to speedy                                

business recovery in Jefferson Parish.  This would include, but not necessarily be 
limited to: 

 
• Displaced workers in the public, educational and medical sectors. 
• Jefferson Parish workers displaced from residences in Jefferson, Orleans and St. 

Bernard Parishes. 
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• Assist FEMA and other agencies to locate sites and parcels that can accommodate 
temporary housing. 

• Within the context of public safety needs, encourage parish departments to relax 
permitting and code requirements to an emergency/temporary basis to facilitate 
immediate use of available sites.  This would include lots on which damaged 
property is located, as well as vacant buildings sites where utilities are available 
or readily accessible. 

• Coordinate the expedited delivery of trailers to private and public employers 
where adequate space and necessary infrastructure exist. 

• Demand that Parish Departments and FEMA contractors place highest priority on  
debris removal that facilitates the installation of temporary housing units in 
residential neighborhoods and commercial areas of the parish. 
 

2.3   Ensure that the Governor does not extend the executive order prohibiting landlords 
from initiating eviction hearings against tenants. The present executive order is set 
to expire on October 25, 2005. 

 
2.4   Convene an expert task force to address the acute housing shortage and to 

formulate specific action items to increase the availability of housing for displaced 
workers and families. The task force would address, but not be limited to, the 
following issues: 

 
• Examining alternatives to trailers as a short-term housing solution. 
• Encouraging the use of special home financing mechanisms to facilitate the 

purchase of homes by displaced Jefferson Parish residents. 
• Working with realtors to link the inventory of available homes on the Multiple 

Listing Service (MLS) to the housing needs of Parish employers. 
• Exploring the use of private foundation funding to meet housing needs. 
• Working with the Louisiana Housing Finance Agency (LHFA) and the Fannie 

Mae and Freddie Mac corporations to identify mechanisms for addressing the 
immediate need for affordable housing. 

• Considering changes in the tax and regulatory structure to address both temporary 
housing needs and the construction of permanent replacement housing in the near 
term. 

• The composition of the task force should draw upon at least some of the following 
agencies: the Urban Land Institute (ULI), the American Planning Association 
(APA), the Louisiana Association of Non-profits (LANO), the Jefferson Parish 
Planning Department, the International Economic Development Council (IEDC), 
the New Orleans Metropolitan Association of Realtors (NOMAR), the Jefferson 
Home Mortgage Authority, the Nehemiah Corporation, Neighborhood Housing 
Services (NHS), area homebuilders, local community groups, and housing 
foundations.  
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2.5   Explore the possibility of establishing immediate transit service to outlying 
communities in southeast Louisiana to facilitate commutes from areas with available 
housing to employers in Jefferson Parish. This should include but not be limited to: 

 
• Initiating discussions with the three largest transit agencies in southeast 

Louisiana—the Regional Transit Authority (RTA) of New Orleans; Jefferson 
Transit (JeT); and the Capital Transit Corporation (CTC) of Baton Rouge. 

• Determining whether expanded transit service to outlying communities would be 
eligible for FEMA funding. 

 
 

33..  FFiinnaanncciinngg  
 
 Recovery and redevelopment in Jefferson Parish and throughout the region will 
require extraordinary financing from the public and private sectors.  The Parish must 
finance infrastructure repairs and maintain delivery of services fundamental to a good 
quality of life.  Businesses need funding to cover immediate cash flow and working 
capital needs, repairs or replacements of damaged facilities and equipment, and pursuit of 
new and expanded business opportunities presented by the region’s extensive rebuilding 
process.  Therefore, ensuring access to capital is fundamental to business retention in, and 
relocation to, Jefferson Parish. 
 
3.1   Assist local businesses to prepare SBA Disaster Assistance Loans through direct 

counseling at the JEDCO Business Recovery Centers, using support services from 
local SBDC’s (UNO and Loyola) and volunteers from the local business community. 

 
3.2  Lobby SBA through the Louisiana congressional delegation to extend the filing 

deadline for disaster assistance loans beyond October 28, 2005, to increase the 
number of loss verifiers deployed by SBA in the area and to streamline the loan 
application and approval processing time. 

 
3.3   Lobby the State to create and fund a bridge loan program to provide immediate cash 

infusions of up to $25,000 for small local businesses.  This funding would provide 
critical working capital for firms awaiting the determination of business interruption 
losses by the SBA and/or their private insurer. 

 
3.4   Support the efforts of the Louisiana Congressional delegation to secure a package of 

recovery legislation that provides direct financial support to recovering businesses, 
as well as tax and job credits to attract new firms and encourage relocation of 
evacuated enterprises to Jefferson Parish. 
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44..  AAssssuurraannccee  ooff  PPrriimmaarryy  aanndd  AAddeeqquuaattee  IInnffrraassttrruuccttuurree  
 
Long-term solutions will require significant investment, particularly by the federal 

government, to rebuild the community’s infrastructure. There must be an assurance of 
primary and adequate infrastructure to service business, including transportation, utilities, 
flood protection, and public safety as businesses and residents consider their investments 
in the recovery and redevelopment process.  
 
4.1   Initiate a public awareness campaign to publicize improvements and corrective 

actions that are being taken to restore public confidence. 
 
4.2   Lobby for Jefferson Parish’s fair share of federal funds and infrastructure grants. 
 
 
55..  BBuussiinneessss  RReeddeevveellooppmmeenntt  aanndd  RReeccoovveerryy  OOppppoorrttuunniittiieess  
 
 Complete recovery in the region will require massive public and private sector 
investment.  This includes everything from initial debris removal to reconstruction of 
homes, businesses, public facilities and infrastructure.  It was generally agreed that local 
businesses should be positioned to benefit not only from investments to rebuild Jefferson 
Parish, but also the even more significant recovery and redevelopment efforts facing 
Orleans, St. Bernard and Plaquemines Parishes.  To a large extent, Jefferson Parish can 
serve as a major staging area for region wide reconstruction. 
 
 To assist local businesses exploit opportunities in the rebuilding and 
redevelopment process, JEDCO, its commissioners, investors and the Chamber will: 
 
5.1  Encourage the use of Jefferson based businesses, workers and materials suppliers in 

the rebuilding process. 
 
5.2   Facilitate one-on-one contacts with FEMA prime contractors and other agencies for 

Jefferson-based businesses. 
 
5.3   Provide forums for potential Jefferson-based subcontractors and suppliers to 

negotiate business opportunities with prime contractors.  Sponsor seminars and 
workshops, and offer business counseling at the JEDCO Business Recovery Centers 
or through JEDCO and Jefferson Back to Business websites. 

 
5.4. Assist new and emerging entrepreneurs to identify and take advantage of 

opportunities through the following venues: 
 

• Provide counseling to prepare business plans; where possible, utilize resources of 
the UNO and Loyola SBDC’s. 

• Identifying sources of financing and providing assistance in preparing loan 
applications. 
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• Making start up or business expansion financing available through JEDCO’s 
revolving loan fund program. 

 
5.5   Continue efforts to survey employers regarding their workforce needs, particularly 

the number and types of positions available and skill levels required. 
 
5.6   Communicate these workforce needs on a constant basis to the Jefferson Workforce 

Investment Board (WIB) to ensure that training resources are most effectively 
deployed to meet the needs of Jefferson Parish businesses. 

 
5.7   Work with the Jefferson WIB, community colleges, trade schools, and local trade 

and labor associations to devise fast-track training programs in the building trades 
to meet the post-Katrina demand in the construction field. 

 
 In order to restore Jefferson Parish to a quality of life and level of services that its 
residents and businesses were accustomed to prior to Katrina, Jefferson Parish will focus 
on a program of normalization, protection and revitalization. The Parish will: 
 
5.8   Resume a normal schedule of providing community services such as garbage 

collection, transit, and government operations at Parish facilities including the 
Yenni Building. 

 
5.9   Address flood protection of its residents and businesses in all areas of Jefferson 

Parish to instill confidence in redevelopment efforts and provide a climate for 
reinvestment. 

 
5.10 Advance film industry and tourism projects to revitalize and diversify the economy. 

Tourism projects include among others: 
• In-line hockey rink at the LaSalle Park 
• Pelican Youth Baseball Park in Lafitte 
• Festival Park at the Alario Center 

 
Film industry initiatives include but are not limited to: 

• Maximize the use of the Rheem Building on Jefferson Highway through the 
Parish’s lease with The Robert Nims Center 

• Accelerate the development of studio/post-production/office space on the vacant 
site behind the Nims Center 

• Expedite the Request for Proposal process for a studio and film production 
facility adjacent to the Churchill Technology and Business Park. 

 
66..    RReeggiioonnaall  RReeddeevveellooppmmeenntt  
 
 Recovery in the New Orleans region can only be considered complete when all of 
the area’s seriously impacted communities are revived and redeveloped.  Nowhere is this 
more important than the City of New Orleans, the metropolitan area’s economic center.  
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The fundamental economic engines of the region, particularly the port and tourism, are 
concentrated in the City, as are many vital public sector investments.  These include the 
state and federal justice system, public health centers, the Superdome and Arena, 
Aquarium, Convention Center and a long list of attractions that are essential to the fabric 
of economic vitality in the region.  Failure of the City to regain its position in the tourism 
and convention trade, maritime commerce and medical services, training and research 
will have serious and long term economic consequences for communities throughout the 
region, including Jefferson Parish. 
 
 To assist the City and other communities in their recovery and redevelopment 
efforts, it was generally agreed that JEDCO, its commissioners, investors and staff would 
do the following: 
 
6.1  JEDCO to work closely with regional organizations, such as GNO, Inc. and the 

Regional Planning Commission to assist the City in all of its recovery efforts.   
 

• Providing venues and host business outreach and recovery efforts for displaced 
New Orleans businesses. 

• Providing locations for meetings or other gathering focused on planning 
community wide recovery in the City. 

• Assisting local City agencies with limited staff by offering Jefferson Parish 
workers to provide essential support services on a temporary basis. 

• Assisting City agencies to prepare grant applications to FEMA and  
other agencies for funds to repair and restore of damaged public  
infrastructure and facilities. 
 

6.2   JEDCO to support a regional effort to retain a federal employment presence (both 
military and civilian) in the metropolitan area. 
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CCoonncclluussiioonn  
 

This Jefferson Parish Short-Term Business Recovery Plan has been prepared at 
the request of the Parish Council and is submitted for its consideration.  However, as 
members of Council know, many of these strategies and actions were undertaken by 
JEDCO and its allied organizations immediately following Katrina and are being 
implemented on an ongoing basis. 

 
JEDCO would like to thank Dr. Ivan Miestchovich, PhD of the UNO Center for 

Economic Development and Real Estate Data Center and Dr. Wade Ragas, Ph.D., MAI, 
President of Real Property Associates, Inc for their time and support in facilitating the 
development of this short-term business recovery plan. 
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Name    Affiliation 
 

 
David Andignac Whitney Bank/JEDCO Board 

Jim Baum                           Hibernia Bank/JEDCO Board/Elmwood Business Association 

Robert Becker                                                                                      J. B. Levert Land Co. 

Ricky Burke                                                                                                ATMOS Energy 

Council Chairman Tom Capella                     Jefferson Parish Council 

Tina Dandry-Mayes                                           National Assoc. of Women/JEDCO Board 

David Doss                          David Vitter’s Office 

Eddie Doucet               JEDCO Board 

Robert Evans                                                                                            Jefferson Chamber 

Joseph Ewell                                                                                                   JEDCO Board 

Jack Finn                                                                                       Omni Bank/Jeff Chamber 

Michael Garvey               Jefferson Parish WIB 

Tim Garvey                                                                                                    Hancock Bank 

Keith Gee                                                                         Councilman John Young’s Office 

Cherreen Gegenheimer                                                   Jefferson Parish President’s Office 

Lucien Gunter                                                                             Jefferson Business Council 

Glenn Hayes                                                                                                  JEDCO Board 

Brian Heiden                    Omni Bank/JEDCO Board/Harvey Canal Industrial Association 

Jim Hudson                                                                                                          Omni Bank 

Barbara Johnson                                                                                                     GNO Inc 

John Kiefer                                                                                                                    UNO 
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Name      Affiliation 
    

Angelle LaBorde                                                                                              Jeff Chamber 

Pat LeBlanc                                                                                           JBC/LeBlanc Butler 

Dr. Vinicio Madrigal, M.D.                                                                            JEDCO Board 

Manish Mardin                                                                                    Hartman Engineering 

David Martin                                            Preferred Executive Management/JEDCO Board 

Dr. Ivan Miestchovich                                                                                                   UNO 

Kathleen Mix                                                                                                            Delgado 

Lynda Nugent-Smith                                                            Keller Williams/JEDCO Board 

Lawrence Oertling                                                                         The Laitram Corporation 

Woody Oge’                                                                         Northrop Grumman- Avondale 

Bill Peperone                                                                                     Entergy/JEDCO Board 

Raphael Rabalais                                                                                     GCR & Associates 

Dr. Wade Ragas, PhD.   Real Property Associates, Inc. 

Cocie Rathborne                                                                                    Rathborne Land Co. 

Greg Rigamer                                                                                          GCR & Associates 

Ray Seamon                                            La. Landscape/JEDCO Board/Jefferson Chamber 

Ric Smith                                                                                Metairie Bank/JEDCO Board 

Henry Shane                                        Favrot and Shane Co., Inc./JBC 

Jack Stumpf                                                                                  Jack Stumpf & Associates 

Tom Suydam                                                                                                                 UNO 

Barbara Waller                                                                                  Laitram Machine Shop 
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Name    Affiliation 

Guy Williams                                                                          Gulf Coast Bank & Trust Co. 

Councilman-at-large John Young                                                   Jefferson Parish Council 

 

Monica Baugh                                                                                                   JEDCO Staff 

Jerry Bologna                                                                                                    JEDCO Staff 

Pete Chocheles                                                                                                  JEDCO Staff 

Gaye Frederic                                                                                                    JEDCO Staff 

Cynthia Grows                                                                                                  JEDCO Staff 

June Johns                                                                                                         JEDCO Staff 

Scott Rojas                                                                                                        JEDCO Staff 

Dottie Stephenson                                                                                             JEDCO Staff 

Coy St. Pierre    JEDCO Staff 
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Vision Statement 
To promote sustainable growth, attract 
high wage industries, encourage 
technology development, and offer a 
superior quality of life. 
 
This vision statement was developed during 
the original Jefferson EDGE planning 
process in 1999. The Comprehensive 
Economic Development Strategy Committee 
(CEDS) of The Jefferson EDGE 2010  
revisited the vision statement of The 
Jefferson EDGE in February 2005 and 
determined that this vision statement 
remains relevant and should continue to read 
as originally written. In the aftermath of 
Hurricanes Katrina and Rita, the vision 
statement was again reviewed by business 
and community leaders. It was determined 
that the vision statement continues to be 
relevant to Jefferson Parish’s long range 
economic development efforts despite the 
immediate effects of the two hurricanes 
upon the Parish’s economy.                                   
 
The Jefferson EDGE  
In the fall of 1999, the Jefferson Parish 
Economic Development Commission 
(JEDCO) initiated a formal community-
based planning process known as The 
Jefferson EDGE. The purpose of this 
process was to develop a parish-wide 
comprehensive economic development 
strategic plan. This plan, referred to as a 
Comprehensive Economic Development 
Strategy (CEDS) by the federal Economic 
Development Administration, was 
completed at the end of March 2000. 
Implementation has been underway 
since May 2000 when the Parish Council 
adopted The EDGE. 

 
 
GCR & Associates, partnering with JEDCO 
and The Center for Economic Development 
at UNO, updated the strategic plan in 2005. 
This update is entitled The Jefferson EDGE 
2010.  The policies, physical elements and 
projects of The EDGE 2010 were 
incorporated to develop the Economic 
Development Element of the Envision 
Jefferson 2020 Comprehensive Plan. In the 
wake of Hurricanes Katrina and Rita, the 
relevance of The EDGE 2010 was re-
examined through a post-disaster lens. It 
was determined that while short-term 
strategies may be somewhat different than 
those outlined in The EDGE 2010 and while 
short-term actions must take first priority, 
the essential long range vision of The EDGE 
2010 is still pertinent to Jefferson Parish’s 
long range economic development needs 
and opportunities. To reflect the new 
circumstances that the hurricanes have 
brought, some modifications have been 
made to the goals, objectives, and strategies 
of the Plan. However, the essential vision, 
the critical issues that have been identified, 
and the overall thrust of the action plan 
remain largely constant.  
 
EDGE Accomplishments 
The original Jefferson EDGE plan was 
evaluated in 2005 to determine which 
benchmarks had been achieved, initiated, or 
not achieved, and to identify ongoing efforts 
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Jefferson EDGE 2010 
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related to the plan benchmarks.  Of the 60 
benchmarks identified in The Jefferson 
EDGE, 54 were identified as achieved, initi-
ated, or ongoing.  Six of the benchmarks 
were not achieved.  This analysis indicates 
that the implementation efforts related to 
The Jefferson EDGE were very successful. 
Ninety percent of the benchmarks identified 
in the plan were achieved, initiated, or are 
ongoing efforts. 
 
Planning Process 
JEDCO initiated the planning process to 
update The EDGE by hiring a consulting 
team consisting of GCR & Associates, Inc. 
(GCR) of New Orleans, Louisiana and the 
University of New Orleans Center for 
Economic Development (UNO). The CEDS 
Committee roster of original members 
appointed in October 1999 was reviewed 
and revised in November 2004. Periodic 
updates were given to The Jefferson EDGE 
Steering Committee. 
 
The CEDS Committee had several 
assignments: to review the updated 
community assessment and cluster analysis, 
to review the vision statement, to review The 
Jefferson EDGE accomplishments from 
2000-2005, and to participate in a formal 
SWOT analysis (Strengths, Weaknesses, 
Opportunities, and Threats) facing Jefferson 
Parish.  On the basis of the SWOT analysis, 
four critical issues were identified. 
 
The first CEDS Committee meeting was 
held on February 22, 2005 at the West Bank 
Regional Library in Jefferson Parish.  The 
CEDS Committee was provided with the 
updated community assessment and cluster 
analysis. The CEDS Committee participated 
in a formal SWOT analysis during which 
strengths, weaknesses, opportunities and 
threats were identified and analyzed.  The 
CEDS Committee then reached a consensus 
on the critical issues facing economic 
development in Jefferson Parish and 
determined that four task forces should be 
organized to address these issues: 

• Image and Branding 

• Regional Cooperation 
• Land Development and 

Redevelopment 
• Quality Jobs and Workforce 

 
Each task force met three times (with the 
exception of the Image and Branding task 
force, which met two times) over the course 
of the project to develop goals, objectives, 
and strategies for each issue.  The CEDS 
Committee met again on May 10, 2005 to 
review the goals, objectives, and strategies 
and approve the plan.  This meeting took 
place at the East Bank Regional Library in 
Jefferson Parish.  The committee then 
ranked, in a rated scoring system, the 
objectives.  The results of these rankings 
form the basis for the final recommendations 
of the plan.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Plans 
Four task forces were created to develop 
action plans to address the four critical is-
sues identified at the Comprehensive Eco-
nomic Development Strategy (CEDS) 
Committee meeting held on February 22, 
2005. The four critical issue areas are: Im-
age and Branding, Regional Cooperation, 

The Jefferson EDGE 2010 Pub-
lic Participation 

 
• 4   EDGE Steering Committee Meetings 
• 2   CEDS Committee Meetings 
• 2   Image and Branding Task Force      
        Meetings 
• 3   Regional Cooperation Task Force    
        Meetings 
• 3   Land Development Task Force      
        Meetings 
• 3  Quality Jobs and Workforce Task    
       Force Meetings 
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Land Development and Redevelopment, and 
Quality Jobs and Workforce.   
Each task force met three times during 
March and April 2005 to develop goals, ob-
jectives, and strategies that comprise the 
action plan portion of The Jefferson EDGE 
2010. The recommendations that each of the 
task forces made were revisited at a meeting 
of community and business leaders on Octo-
ber 19th, 2005 to evaluate their relevance in 
light of the destruction caused by Hurricanes 
Katrina and Rita. The suggestions that ema-
nated from this meeting were then incorpo-
rated into the final action plan. 
 
Image and Branding 
The intent of the goals, objectives and 
strategies of the Image and Branding Action 
Plan is to create a brand image for Jefferson 
Parish and to build brand equity.  Building a 
brand image defines who you are, the 
perception that you wish to convey and the 
design construct that will convey this 
message.  
 
Developing a brand is the most efficient way 
to differentiate Jefferson Parish from other 
communities and convey the message that 
Jefferson Parish is a premier place for 
people to live, work, and play in Louisiana.  
Currently, Jefferson Parish has no brand 
identity.  A brand identity makes it easier to 
sell Jefferson Parish beyond its borders. 
 
Buy-in from Jefferson Parish partners will 
be necessary in order to achieve permeation 
and saturation of various markets.  JEDCO’s 
partners in this initiative may include the 
Jefferson Parish Government, the Jefferson 
Parish Convention and Visitors Bureau, the 
Jefferson Chamber, the Jefferson Parish 
School System, East Jefferson and West 
Jefferson Hospitals, and other parish 
agencies and organizations that help sell 
Jefferson Parish. Brand equity is established 
through a long-term marketing and image-
making process (5-10 years) that is multi-
faceted and multi-organizational.  Over 
time, this approach will establish Jefferson 
Parish as a unique community among our 

competitors and develop for the parish a 
sense of place. 
In the aftermath of Hurricanes Katrina and 
Rita, the goals, objectives, and strategies 
related to image and branding were modified 
a) to reflect the stability and security of the 
Parish in the wake of the storms and b) to 
place emphasis first and foremost on 
attracting those residents and businesses 
displaced by the storms back to Jefferson 
Parish. 
 
Regional Cooperation 
The focus of the Regional Cooperation 
Action Plan is to address major regional 
issues facing economic development in 
Jefferson Parish.  In addition to participating 
in and supporting regional efforts, Jefferson 
Parish is ready to drive efforts with regional 
implications to create economic 
development opportunities in the parish.  
The Regional Cooperation action plan 
addresses a number of regional issues 
including the airport, rail carriers, and 
transportation projects. 
 
Additional regional concerns deal with the 
tax structure and legislation that encourages 
economic development throughout the 
parish, the region, and the state.  This action 
plan recognizes the significance of 
partnerships with Greater New Orleans, Inc., 
the Jefferson Chamber, the Regional 
Planning Commission, and the State of 
Louisiana. 

 
The Regional Cooperation Action Plan recognizes the 
importance of regional cooperative efforts in the 
success of the airport. 
 
In response to Katrina and Rita, the action 
plan for regional cooperation efforts was 
modified slightly to place a greater emphasis 
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on regional efforts to retain displaced 
businesses. Also, this revised action plan 
calls attention to regional efforts to obtain 
federal funding for disaster recovery and 
disaster prevention measures such as 
improvements to the levee infrastructure and 
the restoration of Louisiana’s coastal 
wetlands. 
 
Land Development and Redevelopment 
The intent of the goals, objectives, and 
strategies related to land development and 
redevelopment is to remove barriers to 
development and redevelopment in Jefferson 
Parish.  Many of the strengths, weaknesses, 
opportunities and threats related to land 
development and redevelopment emanate 
from impediments to development and 
redevelopment.  This action plan addresses 
issues related to permitting, hurricane 
protection, infrastructure, and land use 
planning. 
 
The Land Development and Redevelopment  
Action Plan identifies the importance of 
obtaining a master 404 permit for the West 
Bank, the importance of the Envision 
Jefferson 2020 Comprehensive Plan 
initiatives, and the importance of 
improvements to hurricane protection and 
infrastructure in the parish. 
 
Revisions to this element of the action plan 
following Hurricanes Katrina and Rita 
include removing obstacles to short-term 
replacement housing and calling for more 
specific improvements to the Parish’s 
hurricane and flood protection 
infrastructure. 
 
Quality Jobs and Workforce 
The intent of the Quality Jobs and 
Workforce Action Plan is to establish 
JEDCO and its partners as a driving force in 
Jefferson Parish’s commitment to an 
improved workforce for its employers and to 
attract and retain quality jobs for the parish.  
This action plan includes the promotion and 
use of educational programs and employee 
training and the creation and retention of 
quality jobs that offer competitive salaries 

and opportunities for career advancement 
 
It requires the Jefferson Parish School 
System, the Workforce Investment Board, 
the Jefferson Chamber, and other strategic 
allies to partner in addressing workforce 
issues facing Jefferson Parish’s employers.  
This action plan provides enhanced 
opportunities for business retention and 
expansion and start-up businesses. 
 

 
A qualified workforce is critical to economic 
development in Jefferson Parish. 

 
Post-Katrina and Rita modifications to this 
section include emphasizing the job oppor-
tunities available to Parish residents through 
the hurricane clean-up effort and ensuring 
that residents are sufficiently qualified to 
take advantage of those opportunities.  
 
Plan Implementation 
The Implementation Plan is a multi-year 
strategy that includes activities and 
programs that have been developed to 
achieve Jefferson Parish’s economic 
development goals and objectives included 
in the four action plans of The Jefferson 
EDGE 2010. The Implementation Plan is the 
road map and schedule for carrying out the 
strategies for each of the prioritized 
objectives. The Implementation Plan assigns 
ownership to specific tasks, establishes a 
benchmark to measure accomplishment of 
the task, identifies resources, staff, and/or 
funding necessary to achieve the task, and 
identifies and proposes a time frame for its 
implementation. 
 



                                                   Introduction to Long Range Economic Development Plan                  5  

 

Jefferson EDGE 2010 
Executive Summary, Jefferson Parish, LA 

Successful implementation results from 
many individual actions by the Parish, other 
public entities, and private decision-makers 
over the course of five years. The 
Implementation Plan identifies the tasks that 
are most likely to achieve the Parish’s 
economic development goals and objectives 
outlined in this plan. 
 
Since the adoption of The Jefferson EDGE  
five years ago, a volunteer Steering 
Committee has met quarterly to oversee 
JEDCO’s and its partners’ implementation 
of the plan. This partnership of private and 
public investors, including the State of 
Louisiana and Jefferson Parish, have funded 
The EDGE’s implementation since 2001. 
This Steering Committee will continue to 
oversee the implementation of The Jefferson 
EDGE 2010.   The original Image and 
Marketing Task Force of The Jefferson 
EDGE has met regularly to shape the actual 
marketing campaign, “It’s Happening 
Here!” targeted to our local businesses and 
residents.  This task force will continue with 
the implementation of marketing and 
community branding elements 
recommended in The Jefferson EDGE 2010. 
Additionally, a blue ribbon committee of the 
parish’s real estate developers has guided 
JEDCO through the initial stages of pre-
development planning for the Churchill 
Technology & Business Park, a key project 
of The Jefferson EDGE.  
 
A similar commitment to implementing The 
Jefferson EDGE 2010 will be critical to its 
ultimate success as a road map for economic 
growth in the Parish. 
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Background 
In the fall of 1999, the Jefferson Parish Economic Development Commission 
(JEDCO) initiated a formal community-based planning process known as The 
Jefferson EDGE. The purpose of this process was to develop a parish-wide 
comprehensive economic development strategic plan. This plan, referred to as 
a Comprehensive Economic Development Strategy (CEDS) by the federal 
Economic Development Administration, was completed at the end of March 
2000. 

The Jefferson EDGE began with a community assessment and cluster analysis. 
This assessment ranged from a demographic profile to economic and educa-
tional data. Its purpose was to provide an up-to-date and accurate view of the 
parish – a view that would be shared and would inform the members of a 
committee of citizens who would participate in the planning process. The clus-
ter analysis reviewed the concentration of various industries by employment 
and compared them to state and national averages. These results were then 
incorporated into a formal report. 

Concurrent with this phase, JEDCO invited interested citizens from through-
out the parish to join the CEDS Committee. The committee remained in-
volved throughout the process and organized into four critical issues task 
forces. Other members of the community with relevant background and tech-
nical expertise also participated in these task forces. In addition to these task 
forces, a steering committee helped guide the process from its inception 
through its adoption. 

The Jefferson EDGE was funded by Louisiana Gas, Jefferson Parish, the Jeffer-
son Business Council and JEDCO. This public-private effort was critical to 
the success of the project and played a major role in shaping its direction.  The 
Jefferson EDGE was adopted by the Jefferson Parish Council on May 17, 2000. 

In 2004, work began on The Jefferson EDGE 2010.  The Jefferson Edge 2010 is an 
update of The Jefferson EDGE and provides Jefferson Parish with a comprehen-
sive economic development strategy through 2010.  Once again, an extensive 
planning process was undertaken with the CEDS Committee and four task 
forces providing critical information to shape the contents of  The Jefferson 
EDGE 2010. 

In addition to analyzing the accomplishments of The Jefferson EDGE, the plan-
ning process involved the identification of four critical issues and the develop-
ment of action plans to address Image and Branding, Regional Cooperation, 
Land Development and Redevelopment, and Quality Jobs and Workforce.  
These action plans form the basis of the Jefferson Edge 2010 and will help guide 
economic development efforts in Jefferson Parish through 2010. 

The Jefferson EDGE 2010 Planning Process 
JEDCO initiated the planning process by hiring a consulting group consisting 
of GCR & Associates, Inc. (GCR) of New Orleans, Louisiana and the Univer-
sity of New Orleans Center for Economic Development (UNO).  GCR was 
led by Mr. Roy Smith, project manager, and the UNO team was led by Dr. 
Ivan Miestchovich, director of the UNO Center for Economic Development.  
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The CEDS committee roster of those persons originally appointed in October 
1999 was reviewed and revised in November 2004.  Periodic updates were given 
to the Jefferson EDGE steering committee.  The steering committee, co-chaired 
by Henry Shane and Jack Stumpf, also provided input into the plan and helped 
guide the logistics of the project. 

The CEDS committee was comprised of a broad range of constituents in Jeffer-
son Parish.  This committee ensured that a wide variety of interests were consid-
ered during the planning process.  Requirements of representation by minority, 
disadvantaged, and distressed groups were met through the CEDS committee 
selection process.  All CEDS committee members and the community at large 
were invited to participate throughout the entire strategic planning process. 

The CEDS committee had several assignments; to review the updated commu-
nity assessment and cluster analysis, to review the vision statement, to review The 
Jefferson EDGE accomplishments from 2000-2005, and to participate in a formal 
SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats) facing Jef-
ferson Parish.  On the basis of the SWOT analysis, four critical issues were iden-
tified. 

The first CEDS committee meeting was held on February 22, 2005 at West Bank 
Regional Library in Jefferson Parish.  The CEDS committee was provided with 
the updated community assessment and cluster analysis.  The CEDS committee 
then revisited the vision statement of The Jefferson EDGE and determined that 
this vision statement remains relevant and should continue to read as follows:                                     

To promote sustainable growth, attract high wage industries, encourage technology development, 
and offer a superior quality of life. 

The CEDS committee participants then participated in a formal SWOT analysis 
during which strengths, weaknesses, opportunities and threats were identified 
and analyzed.  The CEDS committee then reached  consensus on the critical 
issues facing economic development in Jefferson Parish and determined that 
four task forces should be developed to address these issues: 

• Image and Branding 

• Regional Cooperation 

• Land Development and Redevelopment 

• Quality Jobs and Workforce 

 

Each task force met three times (with the exception of the Image and Branding 
task force, which met two times) over the course of the project to develop goals, 
objectives, and strategies for each issue.  The CEDS committee met again on 
May 10, 2005 to review the goals, objectives, and strategies and approve the plan.  
This meeting took place at the East Bank Regional Library in Jefferson Parish.  
The committee then ranked, in a rated scoring system, the objectives.  The re-
sults of these rankings forms the basis for the final recommendations of the 
plan.   
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The Jefferson EDGE Accomplishments 

The original Jefferson EDGE plan was evaluated in 2005 to determine which 
benchmarks had been achieved, initiated, not achieved, and to identify ongo-
ing efforts related to the plan benchmarks.  Of the 60 benchmarks identified in 
The Jefferson EDGE, 54 were identified as achieved, initiated, or ongoing.  Six 
of the benchmarks were not achieved.  This analysis indicates that the imple-
mentation efforts related to The Jefferson EDGE were very successful. Ninety 
percent of the benchmarks identified in the plan were achieved, initiated, or 
are ongoing efforts. 

In 1999, JEDCO spearheaded the development of a five-year economic devel-
opment plan for Jefferson Parish. This effort required six months of meetings 
and planning, and involved over 100 business and community leaders and 
elected officials, who donated thousands of volunteer hours.  The Jefferson 
EDGE was officially adopted by the Jefferson Parish Council on May 17, 
2000. 

 From these efforts came a comprehensive, focused plan for improvements in 
land and technology development, business enhancement, marketing, and 
planned economic growth for Jefferson Parish.  For the past five years, The 
Jefferson EDGE has been privately funded and has also received contribu-
tions from the State of Louisiana and Jefferson Parish. 

Goals, objectives, and strategies were developed to address the four critical 
issue areas identified in The Jefferson EDGE planning process.  These four criti-
cal issue areas are as follows: 

• Land Development 

• Technology 

• Image and Marketing 

• Regional Development 

The following descriptions and matrices provide an assessment of the The 
Jefferson EDGE accomplishments from 2000-2005.   

Land Development 
Concerns regarding developable land within Jefferson Parish dominated dis-
cussions of the full committee from the outset.  During those initial discus-
sions, the Rusk Report was released in New Orleans – a report which high-
lighted the shortage of available land. This report provoked varying reactions 
throughout the community, especially in reaction to its alarmist tone. It did, 
however, crystallize the importance of land planning and redevelopment op-
portunities. 

The committee was also sensitive to East and West Bank development issues. 
Undeveloped land on the West Bank and redevelopment opportunities on the 
East Bank permeated the discussion. The decision to call for a master plan was 
not arrived at lightly. Additional consideration was given to the creation of a 
development commission (or authority). While no consensus was reached, 
caution was counseled about how such a commission would be perceived and 

The Jefferson EDGE 

 Accomplishments 

 

GRADE: A 

90% of  the benchmarks 
identified in The Jefferson 
EDGE were achieved,   
initiated, or are ongoing 
efforts. 

Land Development 

One of  the major accom-
plishments of  the Land 
Development Portion of  
The Jefferson EDGE was 
the creation and adoption 
of  the Parish’s first com-
prehensive land use plan, 
entitled Envision Jefferson 
2020. 
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whether it would be the best vehicle for land development in the parish. 

The following matrix identifies the goals, objectives, and strategies related to land 
development of The Jefferson EDGE and an analysis of the related accomplish-
ments. 

A total of  4 benchmarks was established for the strategies related to land develop-
ment in The Jefferson EDGE.  Of these four benchmarks, two were achieved and 
two were not achieved.  The two benchmarks that were achieved were related to 
the development of a master land use plan, which was accomplished through the 
development and adoption of the Envision Jefferson 2020 Comprehensive Plan.  
The two benchmarks not achieved were related to the development of a new pub-
lic/private development body.  This approach to addressing redevelopment issues 
was not pursued by the Land Development Task Force. Therefore, this action will 
no longer be pursued as part of a redevelopment strategy for the next five years. 

Technology 
Technology is changing the way business operates. Electronic commerce – driven 
by the Internet – changes the landscape for start-ups and mature businesses. In 
doing so, it has created immense wealth and made possible new employment op-
portunities not conceived of less than five years ago. Jefferson Parish has been 
slow to capitalize on these technology-related opportunities. This realization has 
driven the planning process from the outset and found expression in the overall 
vision statement of The Jefferson Edge. 

While the technology committee had been unanimous in seeking to exploit these 
new opportunities, they were mindful of the widespread resistance to technology 
in the parish. This resistance is characterized by a high level of fear and uncertainty 
on the part of many businesses, and, indeed, the public sector as well. Overcoming 
the resistance generated by this fear is one of the key objectives of the group. This 
attitude has also kept local technology firms from being given the same considera-

Critical 
Issue Objective Strategy Benchmark Group 

Responsible Status Comments

Land 
Development

Develop a Jefferson Parish land use 
master plan

Make the Land Dev. 
Task Force a free-
standing body

Develop land use master 
plan

Land Dev. Task 
Force Achieved

Provide input and 
guidance on master plan

Develop land use master 
plan

Land Dev. Task 
Force Achieved

Promote redevelopment of blighted 
and underutilized properties*

Explore formation of 
public/private 
development body

Design and implement a 
mechanism for 
redevelopment

Land Dev. Task 
Force

Not 
Achieved

Task force reluctant to 
implement.  Perceived as 
public competition with private 
sector.

Create redevelopment 
incentives None specified New public/private 

development body
Not 

Achieved

JEDCO markets the Federal 
Renewal Community tax 
incentives program for the 
area designated as a renewal 
community.  The current 
renewal community is 
bounded by the Parish Line, 
Earhart Expy., the River and 
Deckbar.

*Identified properties/areas include: South New Orleans
South Kenner
Gretna Riverfront
Brownfield sites
Publicly owned sites
Properties that are not maintained or fully utilized

Review of 2000 Jefferson EDGE Action Plan - Land Development

Parish Council adopted the 
Envision Jefferson 2020 
Comprehensive Plan

Technology 

A major achievement of  
the Technology Portion of  
The Jefferson EDGE was 
the creation of  a Jefferson 
Parish Technology Park.  
The Churchill Technology 
and Business Park is a 
high-profile development 
in a campus setting that 
will offer numerous oppor-
tunities for technology 
business development in 
Jefferson Parish. 
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tion as out-of-state firms. The many opportunities for increasing the technology 
base in the parish center around two major themes: the recruitment and retention 
of existing technology companies and the expansion of the use of technology 
throughout the parish. The latter theme encompasses a strong desire to increase 
the competitiveness of all businesses in the parish through the introduction of new 

Critical Issue Objective Strategy Benchmark Group 
Responsible Status Comments

Technology 
Development

Create a Jefferson Parish 
Technology Park

Examine how other 
communities have 
developed tech parks

Conduct visits to other cities JEDCO Achieved Visited Austin, TX;Phoenix, 
AZ; Ft. Lauderdale, FL

Promote the tech park in 
the parish None specified JEDCO Ongoing Ads in City Business, Times-

Picayune, Television Spots

Recruit developers 
interested in participating Select a site developer JEDCO Not Achieved Premature, Parish will have 

input

Create financial & 
development incentive 
for tech park

Develop an incentive 
package JEDCO Initiated Various under consideration, 

case by case basis

Work with oil companies 
to locate their tech 
facilities in tech park

None specified JEDCO Initiated
JEDCO is working with all 
company-types to market tech 
park facilities

Establish tech incubator 
and academy

Create an incubator and 
academy JEDCO Ongoing

Working with the Jefferson 
Parish School Board; Have 
funds for study: JEDCO will 
design admin building

Identify other 
development sites for 
tech companies

None specified JEDCO Ongoing
Worked with several tech 
companies regarding other 
locations

Develop a Jefferson Parish 
Technology Academy and promote 
tech skills development in schools

Begin discussions with 
school officials about a 
tech academy

None specified JEDCO and School 
Board Ongoing

Working with the Jefferson 
Parish School Board; 
Received funds from State for 
related site study

Develop clear mission 
and identity for the new 
school

None specified JEDCO and School 
Board Ongoing JPSB- School in Operation

Conduct p.r. campaign 
touting benefits of this 
school

None specified JEDCO and School 
Board Ongoing JPSB initiated

Secure funding for 
technology academy

Present formal plan for 
school to School Board by 
January, 2002

JEDCO and School 
Board Ongoing Parish, State and private 

money

Review of 2000 Jefferson EDGE Action Plan - Technology Development

Critical Issue Objective Strategy Benchmark Group 
Responsible Status Comments

Technology 
Development

Improve the climate for venture 
capital (VC) in Jefferson Parish

Continue the Technology 
Task Force

Increase number of venture 
capital deals for Jefferson 
companies

JEDCO Ongoing JEDCO refers companies to 
various entities

Interest VC firms in 
Jefferson Parish tech 
companies

Increase number of venture 
capital deals for Jefferson 
companies

JEDCO and Tech 
Task Force Ongoing

JEDCO works with venture 
capital companies to help 
start-ups

Work with banks to 
increase lending to tech 
companies

Increase number of venture 
capital deals for Jefferson 
companies

JEDCO and Tech 
Task Force Ongoing Not vc but JEDCO works with 

conventional partnerships

Encourage applications 
to SBIC* and other 
federal programs

Increase number of venture 
capital deals for Jefferson 
companies

JEDCO and Tech 
Task Force Ongoing Referrals

Explore CAPCO** 
opportunities

Increase number of venture 
capital deals for Jefferson 
companies

JEDCO and Tech 
Task Force Initiated State not issuing new charters

Increase tech awareness in the 
parish's public and private sectors

Develop a Jefferson 
Parish technology 
inventory

Create a parish technology 
directory JEDCO Achieved

Tech directory published and 
on JEDCO website; Hammer 
Siler George retained to 
prepare technology 
inventory/audit

Promote tech to the 
government and 
business community

More welcoming attitude 
toward technology JEDCO Ongoing

JEDCO assists companies 
with capital needs and 
incentives

Work with media to 
promote local tech 
companies

None specified JEDCO Ongoing
Marketing effort focused on 
new JP technology 
companies

Create a parish 
technology network None specified JEDCO Ongoing JEDCO/Chamber

Conduct a parish tech 
skill level assessment None specified JEDCO Achieved

Hammer Siler George 
completed as part of tech 
audit

*Small Business Investment Companies Program - www.sba.gov/INV/

**Certified Louisiana Capital Company

Review of 2000 Jefferson EDGE Action Plan - Technology Development (Continued)
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business models and the technology savvy required to compete in the new econ-
omy.  The following matrix identifies the goals, objectives, and strategies related to 
technology development of The Jefferson EDGE and an analysis of the related 
accomplishments. 

A total of  21 benchmarks were established for the strategies related to technology 
development in The Jefferson EDGE.  Of these 21 benchmarks, 3 were achieved, 
14 are ongoing, 3 have been initiated, and one has not been achieved.  The strate-
gies related to the objective of creating a technology park in Jefferson Parish re-
main an important element of economic development.  Those strategies that are 
initiated, ongoing and not yet achieved will continue to be pursued as part of the 
comprehensive economic development strategy for Jefferson Parish.   

Image and Marketing 
As originally identified in the Jefferson EDGE, competition for economic devel-
opment projects is at an all-time high.  Communities across the country are willing 
to offer significant inducements to entice projects.  Unfortunately, communities 
that focus their economic development resources solely on outspending their com-
petition are doomed to failure.  Successful communities and regions also empha-
size internal marketing that attracts and retains businesses and human capital.  

A concern raised in throughout The Jefferson EDGE process was the high num-
ber of Jefferson Parish residents that leave the parish each year.  This loss of hu-
man capital puts increased pressure on existing businesses facing an already tight 
labor market.  In addition, technology industries and high value-added service pro-
viders are not anchored in Jefferson Parish.  Software development, legal and fi-
nancial services and electronic commerce are not part of the parish’s image. 

This non-technology image creates difficulties for the parish to retain its most tal-
ented residents and attract future employers.  The risk faced by Jefferson Parish in 
recruiting businesses and people, or retaining its stakeholders, is that the parish 
does not present a modern or “cutting edge” marketing image.  To address these 
issues, a two-pronged approach was identified to improve the image of Jefferson 
parish– both with existing residents and the wider business community (regional 
and national).  The following matrix identifies the goals, objectives, and strategies 
related to image and marketing  issues in The Jefferson EDGE and an analysis of 
the related accomplishments. 

Image and Marketing 

A major achievement of  
the Image and Marketing 
Portion of  The Jefferson 
EDGE was the creation 
of  the It’s Happening Here 
campaign.  This campaign 
utilizes various media to 
market Jefferson Parish as 
a premier community to 
do business. 
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A total of  15 benchmarks were established for the strategies related to image and 
marketing in The Jefferson EDGE.  Of these 15 benchmarks, 4 were achieved, 7 
are ongoing, 2 have been initiated, and two are no longer applicable.  The image 
and marketing efforts will continue in Jefferson Parish and are identified and in-
cluded in the Image and Branding Action Plan as part of The Jefferson EDGE 
2010. 

 

 

Critical 
Issue O bjective Strategy Benchm ark G roup 

Responsible Status Com m ents

Im age and 
Marketing

Design and im plem ent a m arketing  
program  to  reta in  Jeffe rson's 
businesses and residents

Survey Jefferson Parish 
res idents  and businesses C om plete survey JEDCO Achieved JP res idents  and bus inesses  

surveyed in  w inter 2002.

Conduct a fundrais ing 
cam paign $200,000 ra ised per year JEDCO Ongoing O ngoing as  part of overall 

ED G E financia l efforts.

Issue RFP for a 
m arketing  firm R etain  a  m arketing firm JEDCO Ongoing

R FP issued and loca l 
advertis ing / m arketing  firm  
selected at end of 2003.  
O ption on tab le  to issue new 
R FP.

Im plem ent m arketing 
plan

A decrease in  out-m igra tion  
and an im provem ent in 
s takeholder perceptions

JEDCO Ongoing
Local im age plan &  m arketing  
im plem ented in  2004. 
Benchm ark  revision needed.

Repeat parish survey in  
year 3 to 4 C om plete survey JEDCO      N /A R evision  o f s trategy 

recom m ended.

M odify m arketing p lan in  
response to  survey

N one specified ; pro ject to be 
com pleted at the  end o f 
in itial 5 year period

JEDCO Initiated

Im age &  M arketing Task 
Force recom m ended targeted 
national strategies over local 
im age effo rts .

Develop a  national im age for the  
parish  as  a  p lace to  live and do 
business

Conduct a fundrais ing 
cam paign $100,000 ra ised per year JEDCO Ongoing O ngoing as  part of overall 

ED G E financia l efforts.

Issue RFP for a 
m arketing  firm R etain  a  m arketing firm JEDCO Ongoing

See above. T ask  Force has 
option of retaining current 
advertis ing  firm .

Im plem ent m arketing 
plan

Inc rease popula tion  growth, 
in-m igra tion, tourism , and 
com panies  recru ited

JEDCO Initiated
Strategica lly-targeted nationa l 
s tra tegies to  beg in in 2005. 
Benchm ark  revision needed.

M odify m arketing p lan in  
years 3  to  5

N one specified ; pro ject to be 
com pleted at the  end o f 
in itial 5 year period

JEDCO      N /A R evise accord ing to EDG E 
2010 p lanning and priorities.

Prom ote tourism  opportunities 
re la ted to eco-tourism , sports, film  
produc tion, and recreation

Convene a  task force to 
exam ine creating an 
events  &  v is itors bureau

C reation of events  &  vis ito rs 
bureau

Jefferson Cham ber 
and Tourism  D ept. Achieved

Jefferson Convention & 
V is itors  Bureau form ed in  
2000.

Support use of parish  
funds  for events &  
visitors bureau

N one specified Jefferson Cham ber 
and Tourism  D ept. Achieved

JCVB's budget expanded due 
to successfu l passage o f 
increased JP hotel occupancy 
tax.

Identify and secure  s tate 
and federal tourism  funds N one specified

C ham ber, T ourism  
D ept., Event &  V is . 
Bureau

Ongoing

Parish tax  secured. S tartup 
event funding available on 
tem p bas is from  state . 
Federal funds - ?

Create  a  new res idents 
"welcom e k it" tou ting  the 
parish

C reation of welcom e kit
C ham ber, T ourism  
D ept., Event &  V is . 
Bureau

Achieved

JED C O m arketing  s ta ff 
worked w ith Jefferson 
C ham ber to  produce re lo  
guide &  JP m ap. U pdating in  
2005.

Explore and prom ote  
tourism  and resort 
opportunities

N one specified
C ham ber, T ourism  
D ept., Event &  V is . 
Bureau

Ongoing O ngoing through w ork ing  w ith  
the  JCVB.

Review of 2000 Jefferson EDGE Action P lan - Im age and M arketing
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Regional Development 
As stated in The Jefferson EDGE, Jefferson Parish’s role in the greater New Orleans 
area has long been an economic and social issue of tremendous importance. Labor 
force, transportation, education and environmental concerns all have profound re-
gional consequences, and all work simultaneously to integrate and to isolate the com-
munities and surrounding parishes. As part of The Jefferson EDGE, committee 
members had the opportunity to take a fresh perspective on how Jefferson Parish 
might benefit from regional projects. This approach differentiates it from regional 
organizations, and puts a clear focus on the parish’s own economic development ef-
forts. 

Not surprisingly, workforce and transportation were considered the most pressing 
regional issue influencing the parish. The ability of workers to commute, access 
throughout the parish, and the specific role of bridge improvements warranted con-
siderable attention. Closely tied to these concerns were the related transportation op-
portunities of the Millennium Port project, improvements to the Port of New Or-
leans, and the airport. All of these issues – whether they are currently tied to the par-
ish directly or not – have ramifications which the parish itself cannot control. In addi-
tion, tourism and eco-tourism were targeted as important regional opportunities or 
which Jefferson Parish could capitalize.  The following matrix identifies the goals, ob-
jectives, and strategies related to regional development of The Jefferson EDGE and 
an analysis of the related accomplishments. 

 

Critical Issue Objective Strategy Benchmark Group 
Responsible Status Comments

Regional 
Development

To promote economic development 
opportunities with New Orleans 
International Airport (NOIA)

Develop an economic 
development partner 
relationship with NOIA

Development of partnership RPC, JEDCO, and 
NOIA Ongoing Trying to work with Kenner to develop 

an airport strategy

Support development of 
a Foreign Trade Zone 
(FTZ) at NOIA

Creation of FTZ RPC, JEDCO, and 
NOIA Achieved Port of N.O. has established a FTZ on 

the south side of the airport

Support development of 
intermodal truck and 
airfreight facility

Creation of intermodal 
facility

RPC, JEDCO, and 
NOIA Ongoing NOIA considering

Create facility at NOIA for 
attracting Latin American 
business

Creation of facility RPC, JEDCO, and 
NOIA Ongoing NOIA responsibility

Capitalize on expansion of Port of 
New Orleans, Millennium Port, and 
waterways in Jefferson

Expand the Nashville 
Wharf Expansion of Wharf Port Of New 

Orleans Achieved Completed

Support Millennium Port None Specified JEDCO Ongoing Project cannot get State support

Create a JEDCO Port 
Advisory Board

Creation of Port Advisory 
Board JEDCO Achieved In place

Improve deep water 
opportunities with Port of 
New Orleans

None Specified JEDCO and Port of 
New Orleans Initiated

Johns Manville property on the West 
Bank has been identified as apotential 
site.

Create access to the Gulf 
to assist Harvey Canal 
companies

None Specified JEDCO Ongoing Kerner Bridge needs funding

Review of 2000 Jefferson EDGE Action Plan - Regional Development

Regional Development 

A major achievement of  
the Regional Develop-
ment portion of  The Jef-
ferson EDGE was the 
opening of  the Jefferson 
Parish Workforce Con-
nection one stop career 
center in Gretna. The Jef-
ferson Parish Workforce 
Connection is a free pro-
gram that provides em-
ployers access to qualified 
workers, and provides the 
workers of  Jefferson Par-
ish with everything they 
need to get a better, 
higher paying job. 
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A total of  20 benchmarks were established for the strategies related to regional de-
velopment in The Jefferson EDGE.  Of these 20 benchmarks, 3 were achieved, 15 
are ongoing, 1 has been initiated, and one has not been achieved.  The regional de-
velopment efforts will continue in Jefferson Parish and are identified and included in 
the Regional Cooperation Action Plan as part of The Jefferson EDGE 2010. 

Critical Issue Objective Strategy Benchmark Group 
Responsible Status Comments

Regional 
Development

To provide leadership in the 
development of a regional workforce 
system

Play leadership role in 
Metrovision's Workforce 
Partnership program

Increase participation JEDCO and 
Regional Partners Ongoing Ongoing-GNO, Inc.

Help to coordinate four 
local workforce 
investment boards

Increase participation JEDCO and 
Regional Partners Not Achieved Need regional WIB

Work with state & 
Metrovision to develop 
more employer training 

None Specified JEDCO and 
Regional Partners Ongoing

State & Tech colleges are working on 
a strategy to train individuals with film 
crew skills. The City of New Orleans is 
planning a national media campaign to 
attract a seasoned film industry 
workforce for 2005.

Advocate for an effective 
one-stop career system

Development of one-stop 
career center

JEDCO and 
Regional Partners Ongoing

Jefferson Parish Workforce 
Connection one stop career center is 
open in Gretna

Link educational 
institutions to industries' 
training demands

Increase participation JEDCO and 
Regional Partners Ongoing

In 2004, the State allocated $1.4 
million to increase enrollment in the 
region's healthcare programs by 273 
students  for the 2004-2005 school 
year.  In 2005, the New Orleans 
Regional Task Force on Education and 
Health Workforce Training is 
requesting an 

Identify needed 
improvements to regional 
transportation

Increase participation JEDCO and 
Regional Partners Ongoing Huey P. Long Bridge widening to begin 

in 2005

Advocate for policies that 
will strengthen the 
workforce system

Increase participation JEDCO and 
Regional Partners Ongoing

Improve the region's transportation 
infrastructure capacity

Support those 
designated projects to be 
completed in 5 years

Complete identified projects* RPC, Jefferson 
Parish, and JEDCO Ongoing Huey Long Bridge project to begin 

2005

Support designated 
projects to be completed 
in over 5 yrs.

Secure funding for identified 
projects**

RPC, Jefferson 
Parish, and JEDCO Ongoing Huey P. Long Bridge widening funding 

in place.

Promote new projects 
and secure future 
funding

Secure funding for identified 
projects***

RPC, Jefferson 
Parish, and JEDCO Ongoing Lobbying for waterways development 

through increase in COE expenditures

Be involved in 
transportation planning 
for Jefferson

Increase JEDCO's 
participation

RPC, Jefferson 
Parish, and JEDCO Ongoing Participation in widening of Peters 

Road

*Less than 5 yr. projects include: I-10 expansion
Huey P. Long widening
Hickory extension
Lapalco widening
CCC toll projects
Rail operation plan; New Orleans Gateway Review and Monitoring

**5 year+ projects include: Earhart access to KCS intermodal yard
Causeway/Earhart interchange
Commuter rail from CBD to airport
Kerner Bridge

***New long range projects include: Earhart extension to airport and I-310
Harvey Boulevard (from Belle Chasse Blvd. to Lafitte-Larose Highway)
Donner Canal (WB Expressway to Belle Chasse Blvd.)
Evaluate Jefferson to Jefferson bridge alternatives over Mississippi

Review of 2000 Jefferson EDGE Action Plan - Regional Development (Continued)
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Jefferson 
Parish covers 
a 415,360-acre 
area, of which only 
47.6 percent is land. Ap-
proximately 52.4 percent of 
the Parish consists of large 
water areas to include rivers, 
bayous, lakes, and bays of 
the Gulf of Mexico. 
Land:  
305.9 sq. miles 
 
Water :  
336.5 sq. miles  

General Description of Jefferson Parish 
Initially, Jefferson Parish was to be called Tchoupitoulas. However, on Febru-
ary 11, 1825, in honor of his role in the 1803 Louisiana Purchase from France, 
this Parish was named for the third President of the United States, Thomas Jef-
ferson. Originally, the Parish boundaries were extended to include a larger area 
than what exists today. It went from Felicity Street in New Orleans to the St. 
Charles Parish line. As Orleans Parish continued to grow and expand, it moved 
into former Jefferson Parish areas. The current borders were set in 1874. At 
that time, the Parish Seat was moved to Gretna where it remains today.  

Jefferson Parish is a long and narrow area that is located in Southeast Louisi-
ana. The land area has a range that stretches from the South Shore of Lake 
Pontchartrain to the coastline of the Gulf of Mexico. It shares a border with 
Orleans and Plaquemines Parishes to the east; Lafourche and St. Charles Par-
ishes to the west; the Gulf of Mexico and a small portion of Lafourche Parish 
to the south; and Lake Pontchartrain to the north. For purposes of the Census, 
the northern portion of Jefferson Parish forms a border with St. Tammany Par-
ish in the middle of Lake Pontchartrain. Though it has significant business ac-
tivity and several large developed areas, such as Kenner and Metairie, it is pri-
marily a suburban parish. The Mississippi River flows generally west to east 
through the upper third of the parish, and forms a boundary between the East-
bank and Westbank regions.  

A significant portion of the Parish land area contains wetlands, primarily south 
of the Mississippi River. There are also sandy beaches in the Grand Isle area. 
Most of the parish land mass is near sea level. 

Jefferson Parish covers a 415,360-acre area, of which only 47.6 percent is land 
(Land area: 305.9 square miles; Water area: 336.5 square miles). Approximately 
52.4 percent of the Parish consists of large water areas to include rivers, bay-
ous, lakes, and bays of the Gulf of Mexico. The topography of Jefferson Parish 
creates four distinct geographic areas: East Bank Jefferson, West Bank Jeffer-
son, the Barataria region, and the Gulf region. Ninety-five (95) percent of the 
residents of Jefferson Parish live in the urbanized northern portion of the par-
ish (Avondale, Bridge City, Elmwood, Estelle, Gretna, Harahan, Harvey, Jeffer-
son, Kenner, Marrero, Metairie, River Ridge, Terrytown, Timberlane, Wagga-
man, Westwego, Woodmere).  

East Bank Jefferson, which is situated between Lake Pontchartrain and the 
Mississippi River west of Orleans Parish, is an urbanized area and home for 
56.5 percent of the residents of Jefferson Parish. A total of 257,239 persons re-
side in one of six communities in East Bank Jefferson: Elmwood, Harahan, Jef-
ferson, Kenner, Metairie, and River Ridge. Harahan and Kenner are the only 
incorporated communities within East Bank Jefferson. 

West Bank Jefferson lies south of the Mississippi River and includes both ur-
ban and rural areas built upon the natural levees of the river. Approximately 
38.5 percent of the Jefferson Parish population resides in West Bank Jefferson. 
A total of 175,549 persons reside in one of eleven communities in West bank 
Jefferson: Avondale, Bridge City, Estelle, Gretna, Harvey, Marrero, Terrytown, 
Timberlane, Waggaman, Westwego, and Woodmere. Gretna and Westwego are 
incorporated. 

Lake Pontchartrain 

East Bank 

West Bank 

Grand Isle 

Mississippi River 

Barataria 
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The Barataria region is located in the elongated central portion of the Parish 
and includes small communities scattered along the major bayous, principally 
Bayou Barataria and Bayou des Families. This rural area is sparsely populated 
with only 21,137 persons, comprising 4.6 percent of the total population of Jef-
ferson Parish. The principal communities in this area include Barataria, Jean 
Lafitte, and Lafitte.  Only Jean Lafitte is incorporated. 

The Gulf region is located along the Gulf of Mexico. Grand Isle is the single 
community located in this region. Grand Isle is a barrier island and is separated 
from the other regions of Jefferson Parish by miles of marshland. There is no 
overland route to Grand Isle within Jefferson Parish as access is via Lafourche 
Parish. The population of Grand Isle is 1,541 persons or 0.4 percent of the to-
tal Jefferson Parish population. Grand Isle is incorporated. 

There are twenty-one places in Jefferson Parish that are recognized by the Bu-
reau of the Census. Six of these places are incorporated as follow: Grand Isle, 
Gretna, Harahan, Jean Lafitte, Kenner, and Westwego. The remaining 15 
places are unincorporated and are termed Census Designated Places (CDP) by 
the Bureau of the Census. Boundaries for the CDP’s were prepared in conjunc-
tion with local planning agencies and local officials. The unincorporated CDP’s 
in Jefferson Parish are: Avondale, Barataria, Bridge City, Elmwood, Estelle, 
Harvey, Jefferson, Lafitte, Marrero, Metairie, River Ridge, Terrytown, Timber-
lane, Waggaman, and Woodmere. 

The climate in Jefferson Parish is mild, permitting year-round outdoor activi-
ties. Rainfall is heavy by national standards, averaging more than 60 inches an-
nually. The region is subject to flooding and the threat of hurricanes, with gen-
erally high humidity. Jefferson Parish is located 70 miles from Baton Rouge, 
the state’s capital; 500 miles from Dallas and 350 miles from Houston, Texas; 
420 miles from Little Rock, Arkansas; 180 miles from Jackson, Mississippi; 480 
miles from Atlanta, Georgia; and is located within 300 highway miles of ten ad-
ditional metropolitan areas. 

Previous Economic Development Efforts and JEDCO 
Economic development planning efforts in Jefferson Parish can be traced back 
to the Overall Economic Development Plan created by the Regional Planning 
Commission in 1977. This plan recommended targeting growth industries to 
diversify the economy. 

A number of additional studies were conducted between 1977-1982 including: 

1. Economic Development of the Jefferson Parish West Bank (1978) by 
Pro-Data Ltd. 

2. Economic Development of the Jefferson Parish West Bank: Update 
and Recommendations (1979) by Gaines and Associates, Inc. 

3. Consensus Plan of the Downtown Economic Project for the City of 
Gretna, Jefferson Parish, Louisiana (1981) by G.C. Rigamer and Associ-
ates, Inc. 

Because of these studies and the downturn in the local economy, the Greater 
Jefferson Port Commission was created by the State of Louisiana to promote 
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economic development in the parish. Another group that formed during this 
difficult economic time was the Economic Development and Growth Effort 
(EDGE). In 1986, this group provided a forum for local officials and business 
leaders to strategize about the parish’s future. 

Morphy, Makofsky, Mumphrey, Masson were commissioned in 1987 to de-
velop a revitalization plan for the Harvey Canal entitled Study for Industrial Revi-
talization of Harvey Canal. This study recommended the creation of an economic 
development office to coordinate economic development efforts for Jefferson 
Parish. 

The Jefferson Parish Economic Development Commission (JEDCO) was 
formed in 1987. The current mission of JEDCO is to promote the economic 
growth of Jefferson Parish by the attraction, creation, and retention of quality 
jobs and to foster entrepreneurship while enhancing the favorable business and 
investment climate. To achieve this mission, JEDCO has partnered with local 
businesses and government to coordinate economic development activities on 
behalf of the parish. 

In 1992, JEDCO created an Overall Economic Development Plan to docu-
ment existing economic conditions in the parish. 

This plan had three basic development strategies focusing on: 

1. Retention of existing businesses 
2. Startup of new businesses 
3. Business attraction 

In addition, a detailed implementation plan was a component of this study. An-
nual updates were prepared in 1993, 1994, and 1996. 

In February 1999, JEDCO adopted its Strategic Operational Plan with 4 main 
goals: 

1. Business Development: Maintain and develop a strong business devel-
opment function by fostering entrepreneurship, small business develop-
ment, the expansion and retention of existing businesses, and the attrac-
tion of new business and development. 

2. Real Estate Development/Adaptive Re-Use: Redevelop underutilized, 
underdeveloped, or blighted property within Jefferson Parish through a 
concentrated effort of real estate outreach and promotion with an em-
phasis on redevelopment. 

3. Transportation Development: To maximize the development of the 
Port District, the Parish surface transportation system, and the New 
Orleans International Airport to better support economic development. 

4. Workforce Development: To assist business in the development and 
training of a professional workforce to foster proper business develop-
ment. 

In 1999, JEDCO spearheaded a process to develop a five-year economic devel-
opment plan for Jefferson Parish called "The Jefferson EDGE."  This effort re-
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quired six months of meetings, planning and discussions, and involved over 100 
business and community leaders and elected officials, who donated thousands of 
volunteer hours. The Jefferson EDGE was officially adopted by the Jefferson 
Parish Council on May 17, 2000. This activity culminated in goals for improve-
ments in land, technology and regional development, and image and marketing. 
The EDGE is currently being updated for 2005. 

Currently, JEDCO operates a number of economic development programs in 
the following areas: 

1. Finance – JEDCO’s financing programs are designed to assist Jefferson 
Parish-based businesses with financing of fixed assets, working capital, 
and inventory. JEDCO utilizes the lending resources of the U.S. Small 
Business Administration and the Economic Development Administra-
tion in conjunction with bank financing. Under this structure, financing 
of an eligible project is divided between JEDCO, private lender and bor-
rower’s equity.  

2. Business Retention and Expansion Program – A structured program to 
retain existing industries and facilitate expansions in Jefferson. 

3. Business Attraction – Working with the State, GNO Inc., Entergy, and 
the real estate community to encourage relocation and/or new facility 
locations in Jefferson.  The Jefferson Parish Economic Future Fund 
(J.E.F.F.) is a parishwide incentive fund to help Jefferson Parish com-
pete for new jobs and investments. 

4. Entrepreneurial Development – JEDCO operates a business incuba-
tor—the Enterprise Center West—and provides technical assistance to 
support new business start-ups. 

5. Port Development – Establishment under JEDCO statutory authority of 
a shallow water port. 

6. Workforce Development – JEDCO links business needs to available 
training resources. 

7. Real Estate Development/Redevelopment - Work with real estate devel-
opers to increase supply of office, industrial, and distribution space; en-
courage redevelopment or adaptive reuse of vacant sites and obsolete fa-
cilities. 

8. Tax Incentives – Market and administer for Jefferson Parish the state tax 
incentive programs including the Enterprise Zone Program and the Res-
toration Tax Abatement Program. 

Greater New Orleans, Inc. (GNO, Inc.) is a new organization now spearhead-
ing economic development for the ten-parish New Orleans region and, on 
January 2004, officially replaced the former New Orleans Regional Chamber of 
Commerce and MetroVision. GNO, Inc. will work to create new jobs in south-
east Louisiana, market the parishes to companies seeking to relocate as well as 
retain and expand existing businesses in the region. 
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A Note on Hurricanes Katrina and Rita 

The detailed community assessment that follows was prepared before Hurri-
canes Katrina and Rita struck the Louisiana gulf coast and, therefore, relies on 
data sources that do not take their effects into account.  At this juncture the 
long-term effects of these natural disasters upon the population, the demogra-
phy, and the economy of Jefferson Parish are entirely unknown. The principal 
purpose of The EDGE 2010, of course, is precisely to influence those character-
istics in a positive, meaningful way. In the absence of concrete data sources, the 
best foundation for devising a long range economic vision for the Parish is to 
rely upon the comprehensive data sets that were gathered before Katrina and 
Rita and to supplement those data with qualitative analysis regarding the effects 
of the hurricanes. This combination of quantitative data and qualitative assess-
ment is the basis for the goals, objectives, and strategies found within the action 
plan of The EDGE 2010.  
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Population Trends 
Population growth in Jefferson Parish had been steady between 1950 and 1980 
when population gains were recorded in every Census. During the 1970’s, Jef-
ferson Parish experienced sizeable population growth, as much of the popula-
tion from Orleans Parish “suburbanized.” 
Population growth in Jefferson Parish 
slowed down following the 1980 Census, 
when the Parish experienced a net loss of 
population. Much of the population loss of 
the 1980’s can be attributed to a severe eco-
nomic recession in the early 1980’s.The 
2000 Census showed that Jefferson Parish 
had gained population between 1990 and 
2000. However, Census population esti-
mates for 2003 indicate a 0.7 population 
loss for the early part of the decade. 

Jefferson Parish’s population is distributed 
among six cities- Kenner, Gretna, West-
wego, Harahan, Lafitte, and Grand Isle, as 
well as the unincorporated areas of Jeffer-
son Parish. Kenner is the largest incorpo-
rated city, accounting for 16 percent of the 
Parish population. Metairie is not an incor-
porated city, but it is a Census Designated 
Place with a population of about 146,000. 

 

 

 

 

 

 

 

 

 

 

Source: U.S. Census Bureau 
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Westwego  10,763 
Kenner  70,517 
Jean Lafitte  2,137 
Harahan  9,885 

2000 Population  

Gretna  17,423 

Grand Isle  1,541 
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Racial and Ethnic Demographics 
The data contained in the 2000 Census re-
ports the racial composition of Jefferson 
Parish to be 318,002 persons or 69.8% 
White; 104,121 persons or 22.9% Black/
African American; 2,032 persons or 0.5% 
American Indian/Alaskan Native; 14,219 
persons or 3.1% Asian/Pacific Islander; and 
9,239 persons or 2.0% of Some Other Race. 
The population comprised of Hispanic/
Latino ethnicity is reported to be 32,418 per-
sons or 7.1% of the total population. Addi-
tionally, the 2000 Census introduces a new 
category for multiracial identity. The popula-
tion reporting Two or More Races includes 7,853 persons or 1.7% of the total 
population.  

 

 

The White population (318,002 persons or 69.8% of the 2000 Census total popu-
lation) shows a decrease of 33,168 persons or 9.4% from the 1990 Census (White 
population of 351,170 persons or 78.3% of the total population in 1990) and a 
decrease of 62,643 persons or 16.5% from the 1980 Census (White population of 
380,645 persons or 83.7% of the total population in 1980).  

Source: U.S. Census Bureau 

Population by Race and Ethnic Composition, 2000 
Parish Total  White Black Asian  Hispanic Other 
Orleans 484,674  135,956 325,947  10,972   14,826  11,799 
Jefferson  455,466   318,002 104,121  14,065   32,418  19,278 
St Bernard 67,229  59,356 5,122 889  3,425 1,862 
Plaquemines 26,757  18,668 6,258 700  433 1,131 
St Charles 48,072  34,803  12,130 265  1,346 874 
St John 43,044  22,633  19,268 229  1,230 914 
St James 21,216  10,606 10,476 10  130 124 
St Tammany  191,268   166,458  18,929 1,420  4,737 4,461 

MSA totals 1,337,726   766,482 502,251  28,550   58,545  40,443 
Tangipahoa 100,588  70,175  28,519 395  1,536 1,499 
Washington  43,926  29,614  13,851 73   334  388 

10 – Parish Region 1,482,240  866,271  544,621 29,018  60,415 42,330 
Louisiana 4,468,976  2,856,161  1,451,944 54,758   107,738  106,113 
United States 281,421,906  211,460,626 34,658,190 10,242,998  35,305,818 25,060,092 

Source: U.S. Census Bureau 

Jefferson Parish 
Demographic Population Percent Change 

Characteristic 1980* 1990 2000 1980-2000 1990-2000 

Total Population 454,592 448,306 455,466 0.2% 1.6% 

RACE/ETHNICITY      

White 380,645 351,170 318,002 -16.5% -9.4% 

Black 63,001 79,042 104,121 65.3% 31.7% 

Amer. Ind./Alaskan  1,753 2,032 N/A 15.9% 

Asian/Pacific Island  9,986 14,219 N/A 42.4% 

Other  6,355 9,239 N/A 45.4% 

2 or More Races**  No Data 7,853 N/A N/A 

Hispanic/Latino  26,611 32,418 N/A 21.8% 

Source:U.S. Census Bureau 



Community Assessment The Jefferson Edge 2010 

Section 5 - Page 8 

The Black/African American population 
(104,121 persons or 22.9% of the 2000 Cen-
sus total population) shows an increase of 
25,079 persons or 31.7% from the 1990 Cen-
sus (Black/African American population of 
79,042 persons or 17.6% of the total population 
in 1990) and an increase of 41,120 persons or 
65.3% from the 1980 Census (Black/African 
American population of 63,001 persons or 
13.9% of the total population in 1980). 

The American Indian/Alaskan Native popula-
tion (2,032 persons or 0.5% of the 2000 Census 
total population) shows an increase of 279 per-
sons or 15.9% from the 1990 Census (American 
Indian/Alaskan Native population of 1,753 per-
sons or 0.4% of the total population in 1990). 

The Asian/Pacific Islander population (14,219 persons or 3.1% of the 2000 Census 
total population) shows an increase of 4,233 persons or 42.4% from the 1990 Cen-
sus (Asian/Pacific Islander population of 9,986 persons or 2.2% of the total popu-
lation in 1990). 

The population that is categorized as Some Other Race (9,239 persons or 2.0% 
of the 2000 Census total population) shows an increase of 2,884 persons or 
45.4% from the 1990 Census (Some Other Race population of 6,355 persons 
or 1.4% of the total population in 1990). 

The 2000 Census reports that the population of Hispanic/Latino ethnicity is 
32,418 persons or 7.1% of the total population. This is an increase of 5,807 
persons or 21.8% from the 1990 Census 
(Hispanic/Latino population of 26,611 per-
sons or 5.9% of the total population in 1990). 

Through 2025, Woods & Poole forecast a 
further shift in the ethnic composition of Jef-
ferson Parish. It is estimated that Jefferson 
Parish will be 51 percent white, 34 percent 
black, and 15 percent other races. 

Births, Deaths, and Migration Trends 
Jefferson Parish has experienced a population loss of 3,007 during the period 
between April 1, 2000 and July 1, 2003. The 
two major components of this population 
change are natural increase and net migra-
tion. A review of Jefferson Parish Census 
data for 2001-2003 indicated a total natural 
increase in population of 7, 484. For this pe-
riod, there were 20,969 births and 13, 485 
deaths in Jefferson Parish. The net migration 

Cumulative Estimates of the Components of Population Change for Parishes of 
Louisiana: April 1, 2000 to July 1, 2003 

Natural Increase Net Migration 
Geographic 

Area 
Total 

Population 
Change* Total Births Deaths Total International 

Migration 
Internal 

Migration 

Louisiana 27,376 83,370 219,361 135,991 -55,144 12,630 -67,774 
Jefferson 
Parish -3,007 7,484 20,969 13,485 -10,541 2,929 -13,470 

Source: U.S. Census Bureau 

Birth and Death Rates for Jefferson Parish and the United States 
per 1000 population: 2001 to 2003 

Birth Rate Death Rate Geographic Area 
2001 2002 2003 2001 2002 2003 

United States 14.2 14.0 13.9 8.5 8.5 8.5 

Jefferson Parish 14.0 14.1 14.8 9.3 9.2 9.2 

 Source: U.S. Census Bureau 

Percent of Total Population  
Parish Total  White  Black  Asian  Hispanic Other 

Orleans 100% 28.1% 67.3% 2.3% 3.1% 2.4%
Jefferson 100% 69.8% 22.9% 3.1% 7.1% 4.2%
St Bernard 100% 88.3% 7.6% 1.3% 5.1% 2.8%

Plaquemines 100% 69.8% 23.4% 2.6% 1.6% 4.2%
St Charles 100% 72.4% 25.2% 0.6% 2.8% 1.8%
St John 100% 52.6% 44.8% 0.5% 2.9% 2.1%

St James 100% 50.0% 49.4% 0.0% 0.6% 0.6%
St Tammany 100% 87.0% 9.9% 0.7% 2.5% 2.3%

MSA totals 100% 57.3% 37.5% 2.1% 4.4% 3.0%
Tangipahoa 100% 69.8% 28.4% 0.4% 1.5% 1.5%
Washington  100% 67.4% 31.5% 0.2% 0.8% 0.9%
10 - Parish 
Region 100% 58.4% 36.7% 2.0% 4.1% 2.9%

Louisiana 100% 63.9% 32.5% 1.2% 2.4% 2.4%
United States 100% 75.1% 12.3% 3.6% 12.5% 8.9%

Source: U.S. Census Bureau 
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data for this period reveals that Jefferson Parish lost a total population of 
10,541 due to out-migration.  

Birth and Death Rate Trends 
Not only has Jefferson Parish experienced a net out-migration in recent years, 
but it has also seen its birth rates decline and death rates rise over the past 20 
years. These trends are consistent with an aging population, and they have con-
tributed to the stagnant population growth in the Parish. Jefferson Parish’s 
birth rate has declined from 18.0 births 
per 1000 population in 1982 to 14.8 
births in 2003, while its death rate has 
risen from 6.7 deaths per 1000 popula-
tion in 1982 to 9.2 deaths in 2003. 
Whereas the birth rate for Jefferson Par-
ish was moderately higher and the death 
rate moderately lower than the national 
averages as recently as the early 1980’s, 
the figures for the Parish have gravi-
tated towards the national means over 
the past two decades. There have been 
small fluctuations in the Parish figures 
in recent years as both the death rate 
and the birth rate have risen modestly 
since the late 1990’s.  

Migration Trends, 2003 – 
2004 
Migration data from the 2002 and 2003 
income tax years confirm that the mi-
gration trends that the Parish was wit-
nessing at the end of the 1990’s have 
continued in that the Parish continues 
to witness a net out-migration of resi-
dents. Within the metropolitan area, 
Jefferson between 2003 and 2004 wit-
nessed a small out-migration of resi-
dents to other parishes within the New 
Orleans MSA. The net out-migration 
figure was mitigated by several thou-
sand in-migrants from Orleans Parish. 
During this period, it experienced a net 
loss of residents to every other parish 
within the MSA, though.  

Although the IRS migration data provides just a snapshot of a single two year 
period, one potentially encouraging sign is that the net outflow of residents 
from the Parish was lower than the outflow shown in the comparable 1996-
1997 data. The total net out-migration of residents from 2003 to 2004 is over 

Jefferson Parish Migration Trends, 2003 to 2004 
(2002 to 2003 Tax Years) 

Total Filers and Dependents In Out Net 
Total 19,616 21,736 -2,120
From/to Orleans 8,337 5,802 2,535
From/to Plaquemines 528 685 -157
From/to St. Bernard 420 426 -6
From/to St. Charles 801 1,231 -430
From/to St. John 464 837 -373
From/to St. Tammany 887 2,551 -1,664
From/to non-Orleans MSA parishes 3,100 5,730 -2,630
From/to rest of La. 1,857 2,412 -555
From/to outside of La. 6,322 7,792 -1,470
 Source: Internal Revenue Service, based on income tax filers and 

their dependents. May vary from Census figures. 

Total Migrants as 
Percentage of Non-

migrants 

External Share 
of Total Parish 

Migration 

Parish Share of Total 
External MSA Migration

 

Non-
Migrant 

Pop. 
In Out Net In Out In Out Net 

Jefferson  333,591 5.9% 6.5% -0.6% 42% 47% 30% 33% 60%
Orleans 304,892 5.2% 6.9% -1.7% 55% 46% 32% 31% 30%
Plaquemines 20,691 10.1% 8.0% 2.1% 46% 51% 3% 3% -3%
St. Bernard 50,041 3.8% 4.6% -0.8% 29% 34% 2% 3% 7%
St. Charles 39,916 6.5% 6.8% -0.4% 30% 45% 3% 4% 14%
St. John  33,640 7.0% 6.3% 0.7% 40% 57% 3% 4% 8%
St. Tammany 152,384 8.1% 5.7% 2.4% 61% 81% 27% 23% -15%
Total MSA 935,155 6.1% 6.4% -0.4%   Source: Internal Revenue Service, 

based on income tax filers and their 
dependents. May vary from Census 
figures. 

Migration Trends, New Orleans MSA Parishes, 2003 to 2004 

 Total MSA Internal MSA External 
 In Out Net In Out Net In Out Net 
Jefferson  19,616 21,736 -2,120 11,437 11,532 -95 8,179 10,204 -2,025
Orleans 15,935 20,990 -5,055 7,221 11,280 -4,059 8,714 9,710 -996
Plaquemines 2,099 1,662 437 1,134 813 321 965 849 116
St. Bernard 1,891 2,311 -420 1,335 1,526 -191 556 785 -229
St. Charles 2,577 2,728 -151 1,798 1,490 308 779 1,238 -459
St. John  2,344 2,115 229 1,417 903 514 927 1,212 -285
St. Tammany 12,355 8,640 3,715 4,874 1,672 3,202 7,481 6,968 513
Total MSA 56,817 60,182 -3,365 29,216 29,216 0 27,601 30,966 -3,365

Source: U.S. Census Bureau 
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50% lower than the figure for 1996-1997, and the net out-migration of residents 
to non-Orleans MSA parishes is 15% lower than in 1996-1997. Nevertheless, 
the fact remains that more residents are leaving Jefferson than are moving to 
Jefferson.  

Another notable aspect of these figures is that for the 2003-2004 period, the 
majority of the net out-migration of residents is accounted for by moves to 
non-Orleans MSA parishes.  This suggests that the net outflow of residents is 
less due to any regional economic or demographic shifts and more due to deci-
sions to remain within the MSA but to reside within a different community for 
one reason or another. A particular destination for onetime Jefferson residents 
has been St. Tammany Parish, which accounts for over 60% of the out-
migration from Jefferson to other suburban parishes within the MSA.  

A comparison of Jefferson Parish with other parishes throughout the New Or-
leans MSA shows that many parishes posted lackluster net migration figures be-
tween 2003 and 2004. Only St. Tammany Parish showed a substantial in-
migration of residents during this period. In 
the context of the entire region, the Jefferson 
Parish figures nevertheless warrant attention 
for several reasons. First, as a percentage of 
the non-migrant population, Jefferson experi-
enced a higher rate of net out-migration than 
the metropolitan region as a whole. Second, 
Jefferson Parish accounted for a dispropor-
tionate share of the net migration out of the 
New Orleans MSA—60%. Third, in raw 
numbers, more people left Jefferson Parish 
than any other parish in the metropolitan re-
gion during this period.  

Incomes of Jefferson In-
migrants and  
Out-migrants, 2003 – 2004 
In addition to providing information about 
the numbers of residents moving from one 
geographical area to another, the migration 
data from the IRS also provides information 
about the adjusted gross income (AGI) of in-
migrants and out-migrants. As with the 
equivalent data from 1996-1997, the 2003-
2004 data shows that people leaving Jefferson 
Parish are wealthier than those moving to Jef-
ferson Parish. This trend holds for every par-
ish within the MSA with the exception of St. 
Bernard Parish, where movers from St. Ber-

 

Jefferson Parish Median Migrant Incomes, 2003 to 2004  
(2002 to 2003 Tax Years) 

 In Out 
Jefferson Parish Non-movers $26,692 $26,692 
From/to Orleans $18,586 $18,793 
From/to Plaquemines $21,907 $26,499 
From/to St. Bernard $22,406 $21,599 
From/to St. Charles $19,817 $20,657 
From/to St. John the Baptist $21,785 $27,499 
From/to St. Tammany $25,548 $34,857 
Weighted Average for MSA migrants $19,636 $23,739 
From/to Louisiana $19,423 $22,611 
All migrants $19,722 $22,774 

Source: Internal Revenue Service, 
based on income tax filers and their de-
pendents. May vary from Census fig-
ures 
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nard to Jefferson were moderately wealthier than those moving from Jefferson 
to St. Bernard. Even Orleans Parish witnessed wealthier in-movers from Jeffer-
son Parish than out-movers to Jefferson Parish (a reversal of the data from 
1996-1997). The two parishes that welcomed out-movers from Jefferson Parish 
with higher incomes than the Jefferson average were St. John the Baptist and 
St. Tammany Parishes. Within the MSA parishes, in-movers to Jefferson had 
incomes that were 74% of the Par-
ish median while out-movers had 
incomes that were 89% of the Par-
ish median.  

Per Capita Income, 
Median Family Income, 
and Family Poverty 
Rates 
In 2002 Jefferson Parish’s per capita income 
figure was higher than that of the New Or-
leans MSA and the state of Louisiana as a 
whole. The Parish’s per capita income was 
slightly lower than the national average, 
amounting to 98% of the national average. 
Over the most recent five years for which 
data were available, Jefferson Parish’s per cap-
ita income has grown at a rate that is roughly 
proportional to that of the New Orleans MSA 
and the state of Louisiana while it has grown 
at a slightly faster rate than the nation as a 
whole.  

While the recent data from the Bureau of 
Economic Analysis shows that incomes in Jef-
ferson Parish have risen proportionally to in-
comes in the MSA, data from the Census Bu-
reau over several decades shows that incomes 
in the Parish have declined relative to incomes 
in the MSA over the past several decades. Me-
dian family income figures from the 2000 
Census show that family incomes for Jeffer-
son Parish are still higher than family incomes 
for the region as a whole. However, median 
family incomes have gained ground in the 
MSA at a faster rate than those in Jefferson 
Parish. Thus, the relative wealth of Jefferson 
Parish was lower in 2000 than it had been for 
the past several decades.  

Similarly, while the 2000 Census shows that Jefferson Parish still has a poverty 
rate that is lower than the poverty rate for the MSA, poverty has not declined in 
the Parish at the same rate that it has throughout the MSA. Thus, the relative 

Source: US Census Bureau 

Median Family Income and Poverty Rate Relative to the 
MSA, 1970 - 2000 

Source: US Census Bureau 
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  Jefferson New Orleans Louisiana U.S. Percentage of Percentage  Percentage  
of U.S. 

1998 $25,773 $24,684 $21,772 $26,883 104.41% 118.38% 95.87% 
1999 $26,169 $24,915 $22,014 $27,939 105.03% 118.87% 93.66% 
2000 $27,747 $26,304 $23,080 $29,847 105.49% 120.22% 92.96% 
2001 $29,325 $28,023 $24,517 $30,527 104.65% 119.61% 96.06% 
2002 $30,280 $28,995 $25,296 $30,906 104.43% 119.70% 97.97% 

Jefferson    
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family poverty rate in Jefferson Parish is higher than it has been for the past sev-
eral decades. 

The Aging of Jefferson  
Parish 
An examination of U.S. Census data for the past several decades, including the 
most recent data from the 2000 Census, shows that the population of Jefferson 
Parish has been growing older and older on average. While the population of the 
United States as a whole as grown progres-
sively older as life expectancies have in-
creased and as birth rates have declined, the 
most recent Census data shows that Jefferson 
Parish’s population is older than the MSA as 
a whole. The under 18 population of the Par-
ish was proportionally greater than that of the 
MSA in 1970 and 1980; but since the 1990 
Census, it has fallen below the MSA propor-
tion. The portion of the population that is be-
tween 18 and 44 was proportionally greater 
for Jefferson Parish than for the MSA until 
the most recent census; but the 2000 Census 
data show a smaller portion of the population 
that is between 18 and 44 in Jefferson Parish 
than in the MSA as a whole. Conversely, the 
portion of the Parish’s population that is be-
tween 45 and 64 and the portion of the popu-
lation that is 65 and older have steadily risen. 
In the 2000 Census, the portion of Jefferson’s 
population that was within each of these age 
groups was proportionally greater than the 
MSA’s 45 and older population. 

Labor Force Size 
As would be expected with an aging popula-
tion that is experiencing little numerical 
growth, the size of the Parish’s labor force 
has remained relatively constant in recent 
years. From 1994 to 2003, the average annual 
growth rate was -0.2%, and over the past five 
years (1999 – 2003), the average annual 
growth rate has been -0.7%. The size of the 
labor force in 2003 was 225,953 persons. 

 

Source: US Census Bureau 
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  1960 - 1970 1970 - 1980 1980 - 1990 1990 - 2000 
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Population Growth by Decade 
Instead of presenting year by year estimates 
of population growth, the more accurate 10-
year population growth data from the U.S. 
Census were examined. Growth rates in the 
Parish were vastly greater than those for the 
MSA and country as a whole through 1980, 
but they have paralleled the slow growth 
trends of the region from the 1980’s onward. 
At least partially due to a lack of developable 
land, Jefferson Parish growth rates have lagged 
behind the New Orleans MSA and the United 
States as a whole for the past 20 years. The Par-
ish actually experienced a net loss of population 
from 1980 – 1990, but that trend was reversed 
somewhat in the subsequent decade as the Par-
ish experienced modest population growth 
from 1990 – 2000.  

Comparison of Metropolitan Growth Rates 
The population growth rate in the New Orleans MSA has lagged substantially be-
hind the growth rates of other southern metro areas. Between 1990 and 2000, the 
population of the New Orleans MSA grew by just 4.12% while only one of the 
“competitor MSA’s” listed below experienced a single digit growth rate. All other 
competitor MSA’s experienced growth rates that were at least three times that of 
the New Orleans MSA over the same period. While the New Orleans MSA’s popu-
lation growth rate was anemic in comparison to other southern MSA’s, Jefferson 
Parish’s was even more so, lagging behind the growth rate for the MSA as a whole 
from 1990 to 2000. 

Employment Trends 
PER CAPITA PERSONAL INCOME 

In 2002 Jefferson had a per capita personal income (PCPI) of $30,280. This 
PCPI ranked 2nd in the state and was 120 percent of the state average, $25,296, 
and 98 percent of the national average, $30,906. The 2002 PCPI reflected an in-
crease of 3.3 percent from 2001. The 2001-2002 state change was 3.2 percent 
and the national change was 1.2 percent. In 1992 the PCPI of Jefferson was 
$19,234 and ranked 4th in the state. The 1992-2002 average annual growth rate 
of PCPI was 4.6 percent. The average annual growth rate for the state was 4.2 
percent and for the nation was 4.0 percent.  

TOTAL PERSONAL INCOME 

In 2002 Jefferson had a total personal income (TPI) of $13,677,833. This TPI 
ranked 2nd in the state and accounted for 12.1 percent of the state total. In 1992 
the TPI of Jefferson was $8,808,522 and ranked 2nd in the state. The 2002 TPI 
reflected an increase of 3.2 percent from 2001. The 2001-2002 state change was 
3.4 percent and the national change was 2.3 percent. The 1992-2002 average an-
nual growth rate of TPI was 4.5 percent. The average annual growth rate for the 
state was 4.6 percent and for the nation was 5.2 percent.  

Population Growth, 1990 - 2000 

Source: US Census Bureau 
Note: MSA definitions are from June, 

2003 Office of Management and 
Budget Definitions. New Orleans MSA 

as of June, 2003 no longer includes 
St. James Parish. 
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COMPONENTS OF TOTAL PERSONAL INCOME 

Total personal income includes net earnings by place of residence; dividends, 
interest, and rent; and personal current transfer receipts received by the resi-
dents of Jefferson. In 2002 net earnings accounted for 68.2 percent of TPI 
(compared with 70.4 in 1992); dividends, in-
terest, and rent were 16.3 percent (compared 
with 15.9 in 1992); and personal current 
transfer receipts were 15.5 percent 
(compared with 13.6 in 1992). From 2001 to 
2002 net earnings increased 3.1 percent; divi-
dends, interest, and rent increased 0.5 per-
cent; and personal current transfer receipts in-
creased 6.5 percent. From 1992 to 2002 net 
earnings increased on average 4.2 percent 
each year; dividends, interest, and rent in-
creased on average 4.7 percent; and personal 
current transfer receipts increased on average 
5.9 percent.  

EARNINGS BY PLACE OF WORK 

Earnings of persons employed in Jefferson 
increased from $9,218,123 in 2001 to 
$9,545,846 in 2002, an increase of 3.6 per-
cent. The 2001-2002 state change was 3.1 
percent and the national change was 1.5 per-
cent. The average annual growth rate from 
the 1992 estimate of $5,693,213 to the 2002 
estimate was 5.3 percent. The average annual 
growth rate for the state was 4.5 percent and 
for the nation was 5.3 percent.  

Employment Growth 
Employment growth in Jefferson Parish has 
exceeded population growth in recent dec-
ades. In 1970, Jefferson Parish accounted for 
30 percent of all MSA population, while ac-
counting for 21 percent of employment. 
Since 1970, employment centers such as Met-
airie CBD, Elmwood and Avondale have de-
veloped and grown. Jefferson Parish now ac-
counts for an equal share of employment and 
population in the New Orleans MSA. In 
2002, employment in Jefferson Parish totaled 
270,587. Employment in Jefferson Parish ac-
counted for 35% of the total employment in 
the New Orleans MSA in 2002. 

Historically, Jefferson Parish has kept pace 
with or exceeded the annual job growth rates 
of the United States. Source: US Bureau of Labor Statistics 
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Since 1970, Jefferson Parish 
has created approximately 
165,000 new jobs. Since 1995, 
23,130 new jobs have been 
created in Jefferson Parish. 
Much of the job growth in 
Jefferson Parish occurred dur-
ing the 1970’s, when approxi-
mately 90,000 jobs were cre-
ated and annual growth rates 
averaged over 6 percent.  

Since 1995, Jefferson Parish 
has averaged an annual job 
growth rate of 1.3%. More re-
cently, Jefferson Parish has 
experienced an overall loss of 
524 jobs from 2000 to 2002. 
This most recent employment 
trend has resulted in a 0.2% job loss for Jefferson Parish during 2000-2002.  

The Jefferson Parish economy continues to 
become service-oriented at a faster rate than 
the U.S. Jefferson Parish has experienced a 
shift from manufacturing toward service in-
dustries similar to the economic restructuring 
at the national level. Service-sector jobs now 
account for nearly 75 percent of the Parish’s 
employment base, versus 64 percent for the 
U.S economy. 

Most new jobs that are being created in Jeffer-
son Parish are in the Services, 
Finance and Real Estate, Re-
tail and Construction indus-
tries. The economy of Jeffer-
son Parish is largely centered 
on the service sector (41.3% 
of the total employment in 
2002), which includes profes-
sional services, health care and 
accommodation and food ser-
vices. Employment in retail 
trade is a distant second at 
13.2 percent. The Construc-
tion, Manufacturing, Whole-
sale Trade and Retail Trade 
sectors of Jefferson Parish are strong sectors of the New Orleans regional econ-
omy.  

Service Sector Category Employment 
Professional and technical services 16,670
Management of companies and enterprises 2,268
Administrative and waste services 19,744
Educational services 4,439
Health care and social assistance 23,080
Arts, entertainment, and recreation 7,241
Accommodation and food services 21,913
Other services, except public administration 16,310
Total 111,665

Source: US Bureau of Labor Statistics 

Jefferson Parish Job Creation Breakdown, 1995 -2000 
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In 2002, the Services sector of the Jefferson Parish economy was 
the largest, accounting for 41.8% of the total employment in the 
Parish. The Services category accounts for a large number of di-
verse jobs in Jefferson Parish. The following chart breaks down 
the Services sector into more specific categories. 

Employment in Jefferson Parish increased 9.4 percent from 1995-
2002. This rate of growth is above the growth rates for the New 
Orleans MSA (5.9 percent) and Louisiana (8.7%). The services 
and construction industries continue to fuel much of this growth.                          

Wages have been growing at a steady rate since 1980. The average 
wage has grown from $13,937 in 1980 to $30,033 in 2002. The 
Jefferson average wage continues to close the gap with the New 
Orleans MSA average wage of $31,679.  

Unemployment 
The unemployment rate for Jefferson Parish 
was 4.6% in 2002, which is lower than re-
gional and national averages. The unemploy-
ment rate in Jefferson Parish has consistently 
remained lower than the unemployment rates 
for the State, Region and the United States. 
While overall unemployment is low in Jeffer-
son Parish, minority unemployment in Jeffer-
son Parish continues to register at a higher 
level. The minority unemployment rate for 
Jefferson Parish was 8.2% in 2002. Minorities comprised nearly 27% of the to-
tal Jefferson Parish labor force. 

Housing 
Total Housing 

The 2000 Census indicates that Jefferson Par-
ish has 187,907 total housing units. This is a 
2,835 housing unit increase or a 1.5% gain 
since the 1990 Census (185,072 total housing 
units) and a 21,783 housing unit increase or a 
13.1% gain over the 1980 Census (166,124 
total housing units).  

Housing Occupancy 

The 2000 Census indicates that Jefferson Par-
ish has 176,234 occupied housing units or 
93.8% of total housing. This is a 9,836 occupied unit increase or a 5.9% gain 
since the 1990 Census (166,398 occupied housing units or 89.9% of total hous-
ing in 1990).  

Owner occupied housing consists of 112,549 occupied units or 63.9% of total 
occupied housing. This is an increase of 7,938 units or 7.6% in owner occupied 
housing since the 1990 Census (104,611 owner occupied housing units or 
62.9% of the total occupied housing in 1990). 

Housing 
Characteristic 1980* 1990 2000 

% Change 
1990-2000 

Total Housing 166,124 185,072 187,907 1.5% 
Occupied Housing  166,398 176,234 5.9% 
Owner Occupied  104,611 112,549 7.6% 
Renter Occupied  61,787 63,685 3.1% 
Vacant  18,674 11,673 -37.5% 
Home Owner 
Vacancy  2.2% 1.2% -45.5% 

Rental Vacancy  12.6% 7.2% -42.9% 
 

Source: U.S. Census Bureau 

Source: US Bureau of Economic Analysis 

Comparative Unemployment 
1990-2002 

  Region LA U.S. Jefferson 
1990 6.1% 6.3% 5.6% 5.0%
1991 6.4% 7.2% 6.8% 5.4%
1992 7.2% 8.2% 7.5% 6.2%
1993 7.3% 7.5% 6.9% 6.1%
1994 7.8% 8.0% 6.1% 6.5%
1995 6.7% 6.9% 5.6% 5.4%
1996 6.7% 6.7% 5.4% 5.3%
1997 5.7% 6.1% 4.9% 4.7%
1998 5.2% 5.7% 4.5% 4.1%
1999 4.5% 5.1% 4.2% 3.8%
2000 5.3% 5.5% 4.0% 4.2%
2001 5.5% 5.9% 4.7% 4.3%
2002 5.6% 6.1% 5.8% 4.6%
 

Source: US Census Bureau 
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Renter occupied housing consists of 63,685 oc-
cupied units or 36.1% of total occupied housing. 
This is an increase of 1,898 units or 3.1% in 
renter occupied housing since the 1990 Census 
(61,787 renter occupied housing units or 37.1% 
of the total occupied housing in 1990) 

Vacant Housing 
Vacant housing consists of 11,673 unoccupied 
units or 6.2% of total housing.  This includes 
1,936 units that are classified as seasonal/
recreational/occasional use. This is a decrease 
of 7,001 units or –37.5% in vacant housing 
since the 1990 Census (18,674 vacant housing 
units or 10.1% of the total housing in 1990).   

Vacancy Rate 
From 1990 to 2000, the homeowner vacancy 
rate declined from 2.2 % to 1.2% while the 
rate for renter occupied units fell from 12.6% to 
7.2 %.  In both cases, this represents a signifi-
cant absorption of vacant housing inventory in 
Jefferson Parish. 

The Rental Vacancy Rate is 7.2% as of the 2000 
Census. This is a rate decrease of 5.4% or a 42.9 
percent change since the 1990 Census (12.6% 
Rental Vacancy Rate in 1990). 

The New Orleans MSA continues to experience an upturn in home construction 
since the dip of the late 1980’s. Jefferson Parish continues to benefit from this 
trend, with home construction experiencing a significant increase from 2000-
2003. Jefferson Parish’s share of regional housing construction has consistently 
remained around 20 percent. About 3,500 homes have been built in Jefferson 
Parish since 2000, accounting for approximately 21 percent of the 16,700 homes 
built in the region. During the 1970’s, the Parish captured 50 percent of new 
homes on average. 

Home Values  
Average home prices rose to $162,933 in Jeffer-
son Parish in 2003. The average house price in 
East Jefferson in 2003 was $193,026. The aver-
age house price in West Jefferson was $121,694. 
The average annual appreciation of Jefferson 
Parish homes was 6.63 percent from 2001-2003. 
Days on the market dropped to under two 
months. Sales volume soared by 16.7 percent. The combination of low crime 
rates, 40 year lows on interest rates and a suburban setting close to place of 
work produced a strong housing market in 2003. A diverse selection of housing 
is available in a number of various price ranges in Jefferson Parish. 

Source: U.S. Census Bureau 
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Jefferson Parish Home Prices, 2003 
 Average home 

price 
Average annual 

appreciation, '01-'03 
Jefferson Parish $162,933 6.63% 
Jefferson East Bank $193,026 6.29% 
Jefferson West Bank $121,694 7.61% 

Source: University of New Orleans 
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While home values and construction have in-
creased in Jefferson Parish, homeownership 
rates in the New Orleans MSA remain well 
below the majority of competitor communi-
ties. In 2003, 62 percent of regional residents 
owned their homes, 6 percentage points be-
low the national average of 68 percent. 

Multi-Family Market 
The Jefferson Parish multi-family market 
continues to experience a normal occupancy 
level of 95 percent.  Over 1,000 new multi-
family units have been added to the market in 
Jefferson Parish from 2000-2003. In 2003, 
newly built units averaged $0.82 per foot and 
$855 per month average rents. Recent multi-
family projects include Palmetto Creek (2002) 
in Harahan, Lakes of Chateau (2002) in 
Kenner, and Calypso Bay in Gretna. The con-
struction of the Calypso luxury markets on 
the West Bank will begin to offer finished 
units at a time when few other newly finished 
units will be entering the area market. 

Commercial Construction 
Commercial construction in Jefferson Parish 
remains strong. From 1995-2002, Jefferson 
Parish’s commercial construction exceeded 
$614 million and industrial construction ex-
ceeded $114 million. The overall value of new 
construction in Jefferson Parish accounts for 
22 percent of the New Orleans MSA total. 
The Jefferson Parish office market continues 
to experience occupancy rates averaging 91 
percent.  

Private School Enrollment in 
Jefferson Parish 
A substantial percentage of students in Jeffer-
son Parish attend private schools. The New 
Orleans MSA as a whole has a significantly 
greater percentage of students enrolled in pri-
vate schools than other southern MSA’s do, 
but Jefferson Parish shows inordinately high 
private school enrollments, even when com-
pared to the New Orleans MSA. The percent-

Percent of MSA By Parish  

Parish 
Total Value All 
Construction 

Building 
Construction 

Commercial 
Construction 

Industrial 
Construction 

Jefferson 22.2% 19.4% 28.9% 28.9%
Orleans 33.3% 34.1% 43.2% 24.1%
Plaquemines  3.7% 1.7% 0.4% 18.5%
St. Bernard 2.6% 1.9% 0.9% 0.7%
St. Charles 4.0% 3.6% 2.6% 7.6%
St. James 0.9% 0.7% 0.1% 1.4%
St. John 1.8% 1.7% 0.9% 4.4%
St. Tammany 31.4% 36.8% 23.0% 14.3%
TOTAL,  
New Orleans MSA 100.0% 100.0% 100.0% 100.0%

Source: Greater New Orleans, Inc. 

Value of New Construction, 1995-2002 (in $ 000's)  

Parish 
Total Value All 
Construction 

Building 
Construction 

Commercial 
Construction 

Industrial 
Construction 

Jefferson $2,675,385 $1,741,719 $614,546 $114,553 

Orleans $4,011,686 $3,054,533 $920,157 $95,426 

Plaquemines  $449,744 $152,789 $8,076 $73,285 

St. Bernard $309,473 $166,941 $18,457 $2,917 

St. Charles $478,737 $325,454 $55,566 $30,139 

St. James $113,699 $67,102 $2,114 $5,630 

St. John $217,697 $152,215 $19,283 $17,407 

St. Tammany $3,782,653 $3,297,008 $490,693 $56,841 
TOTAL,  
New Orleans MSA $12,039,074 $8,957,761 $2,128,892 $396,198 

Source: U.S. Census Bureau, Monthly 
Residential Building Permit Data 
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age of students enrolled in private schools increased in most of the “competitor 
MSA’s”, but the Parish’s private school enrollment figure is still more than two 
and a half times as high as the highest competitor MSA’s enrollment percent-
age. In the New Orleans MSA, the percentage of students enrolled in private 
schools actually declined slightly from 1990 to 2000. Thus, private school en-
rollments in Jefferson ran counter to the regional trend.  

The total number of public and private 
schools in Jefferson Parish has held steady 
since the late 1990’s. There are currently 58 
primary and secondary non-public schools 
and 84 primary and secondary private schools 
in the Parish. 

The slight downward drift of private school 
enrollment in the MSA may be attributed to 
growth in St. Tammany Parish which has one 
of the highest-rated public school systems in 
the State.  On the other hand, the increasing 
share of private school enrollment in Jeffer-
son Parish may signal growing dissatisfaction 
with a public school system that has been be-
set with budget problems and somewhat dis-
appointing performance measures. 

Public School Accountability 
Scores in Jefferson Parish 
Perhaps both cause and effect of the high 
percentage of students enrolled in Jefferson’s 
private schools is the mediocre performance 
of Jefferson Parish’s public schools, as meas-
ured by state accountability standards. The 
Parish school system’s District Performance 
Scores (DPS) have lagged behind the regional 
average for the past several years. For each of 
the past three years for which data are avail-
able, Jefferson Parish has recorded the third 
lowest score of the parishes that comprise the 
MSA. Within the subgroup of suburban (non-
Orleans) parishes, only St. John the Baptist 
Parish recorded lower scores than Jefferson. 
Jefferson Parish’s scores have also been sub-
stantially below the state mean and signifi-
cantly below both St. Charles and St. Tam-
many Parishes for the past several years.  

Not only is the Jefferson Parish school sys-
tem characterized by below average perform-
ance but it is also lacking in exemplary 
schools. Orleans Parish, by contrast, records 

2000 - 2001 2001-2002 2002-2003
Jefferson Parish 76.1 70.1 70.7 
Orleans Parish 51.1 46.4 50.1 
Plaquemines Parish 93.4 94.3 94.0 
St. Bernard Parish 85.2 84.5 87.5 
St. Charles Parish 100.4 98.8 102.9 
St. John Parish 68.7 62.0 66.8 
St. Tammany Parish 109.7 104.9 108.7 
New Orleans MSA Avg. 83.5 80.1 83.0 
Suburban New Orleans Parish Avg. 88.9 85.8 88.4 
State of Louisiana 80.8 77.6 80.6 

Source: Louisiana Department of  
Education 
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Private School Enrollment as a Percentage of Total, 1990 and 2000

 
Percent enrolled in private elementary/ 

high school Percentage change 

  1990 2000 1990 - 2000 
Jefferson Parish 34.5% 35.6% 3.1% 
City of New Orleans 20.3% 18.1% -11.0% 
St. Tammany Parish 14.5% 18.9% 30.6% 
New Orleans MSA 25.0% 24.5% -2.1% 
Louisiana 14.6% 16.6% 13.9% 
Miami MSA 13.3% 11.9% -10.3% 
Nashville MSA 11.8% 13.6% 15.6% 
Memphis MSA 11.1% 11.6% 4.8% 
Tampa MSA 11.0% 12.1% 10.2% 
Birmingham MSA 9.0% 9.5% 5.1% 
Atlanta MSA 8.0% 9.0% 12.5% 
Charlotte MSA 7.3% 10.5% 43.9% 
Oklahoma City MSA 7.2% 7.9% 10.4% 
Houston MSA 5.9% 7.0% 18.4% 
United States 9.8% 10.4% 6.0% 

Source: U.S. Census Bureau 

Public School District Performance Score, New Orleans MSA 
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lower overall performance scores than Jefferson Parish but nevertheless fea-
tures several exemplary public elementary and high schools. Meanwhile, the 
best performing public school systems in the region—St. Tammany Parish and 
St. Charles Parish—have many schools that fall within the high-achieving, three 
and four star categories. Jefferson Parish has a total of two schools that fall 
within the three star category and none within the four star category. For a sub-
urban parish, Jefferson also includes an unusually high number of schools that 
fall within the “academic warning” or “academically unacceptable” categories. 
The only other suburban parish with a school falling within either of these cate-
gories is St. John the Baptist Parish, with one school being classified as 
“academic warning.”  This is a significant warning sign that has significant im-
plications for long-range economic development in Jefferson Parish. 

Free and Reduced Price Lunch Students in  
Jefferson Parish 
The students enrolled in Jefferson Parish public schools are generally poorer 
than the students in other public school systems in the region, as measured by 
the percentage of students who are eligible for free or reduced lunches. Accord-
ing to the most recent guidelines established by the U.S. Department of Agri-
culture, children in households that are at or below 185% of the household 
poverty threshold are eligible for a reduced 
lunch while children in households that are at 
or below 130% of the poverty threshold are 
eligible for a free lunch. Jefferson Parish’s 
percentage of eligible students is considerably 
higher than both the mean for the metropoli-
tan area and the mean for the entire state. 
Among suburban New Orleans parishes, only 
St. John the Baptist Parish has a higher per-
centage of eligible students. This figure re-
veals a lack of middle class investment in the 
Jefferson Parish school system. While the 
poverty rate in Orleans Parish, for example, is 
119% higher than Jefferson’s poverty rate; the 
percentage of free or reduced lunch eligible children is only 7% higher than the 
percentage eligible in Jefferson.  This too has some troubling implications for 
long-term economic development in Jefferson Parish.  By this measure, Jeffer-
son Parish is very close to being identified with Orleans Parish and the associ-
ated economic problems. 

Educational Attainment in Jefferson Parish 
Education levels in Jefferson Parish relative to the metropolitan area and the 
nation as a whole have changed minimally since 1990. Both the Parish and the 
metropolitan area as a whole achieved greater educational attainment from 1990 
to 2000, and the Parish continues to outperform the MSA in all respects except 
for the percentage of residents who hold graduate degrees. With regard to the 
United States as a whole, the country slightly outpaced the Parish in the per-

Percentage of total students enrolled
Jefferson Parish 73.2% 
Orleans Parish 78.2% 
Plaquemines Parish 66.1% 
St. Bernard Parish 58.0% 
St. Charles Parish 44.3% 
St. John Parish 80.4% 
St. Tammany Parish 30.6% 
State of Louisiana 60.8% 
New Orleans MSA Avg. 61.5% 
Suburban New Orleans Parish Avg. 58.8% 

Source: Louisiana Department of  
Education 

Percentage of Public School Students Eligible for a Free or Reduced Lunch          

2002-2003 
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centage of residents who hold higher degrees 
(bachelor’s or graduate degrees). The discrep-
ancy in achievement between Jefferson and 
the country at large has increased slightly since 
then. Jefferson now has a slightly higher per-
centage of residents who are not high school 
graduates than the country as a whole does. 
The preponderance of Jefferson’s residents 
continue to be moderately well educated with 
58% of Parish residents having a high school 
degree or some college experience as their 
highest level of educational attainment.   

College and University Enroll-
ment in the  
New Orleans MSA 
As of the late 1990’s, college and university enrollment in the region had declined 
somewhat since the early 1990’s. Rising enrollment in the last several years has re-
versed that trend, however; and public university enrollment was 9.5% higher in 
2003 than it was in 1993. In the category of four 
year public colleges and universities, enrollment 
is up by 8.75% since 1993. 

Within the four major/degree programs that 
were identified by the original EDGE plan, en-
rollment is up from the early 1990’s in all four. 
Enrollment growth has been particularly strong 
in recent years within the medical fields, revers-
ing a trend of declining enrollment from the 
early 1990’s through the late 1990’s. Enrollment 
within the other identified majors has remained 
steady since 2000.  

Colleges, Universities, and 
Technical Schools in the New 
Orleans Region 
Institution     
University of New Orleans 
Southeastern La. University 
Tulane University 
Loyola University 
Southern University of N.O. 
Xavier University 
Dillard University 
Our Lady of Holy Cross College 
LSU Medical Center 

Source: U.S. Census Bureau 

Education Level Comparison, 2000 
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Tulane Medical Center 
Loyola University Law School 
Tulane University Law School 
Delgado Community College 
Elaine P. Nunez Community College 
University of Phoenix (LA Campus) 
Concordia U.—Wisconsin (New Orleans Centre Campus)   
LA Technical College – Slidell 
LA Technical College – West Jefferson 
LA Technical College – Jefferson 
LA Technical College – Hammond 
LA Technical College – Sidney N. Collier Campus 
LA Technical College – River Parishes 

Land Development, Real Estate, and  
Natural Resources 
Jefferson Parish is restricted to a limited amount of developable acreage. A 
natural growth boundary consisting of levees and water features has been cre-
ated, thus limiting the development of the Parish. The East Bank of Jefferson 
Parish is essentially built-out, with approximately 673 acres available for infill 
development. On the West Bank, approximately 20,931 acres area available for 
development on the West Bank.  

Envision Jefferson 2020, adopted by the Parish Council in 2003, is the Compre-
hensive Plan for unincorporated Jefferson Parish. The Jefferson Parish Council 
and Parish Administration, the Jefferson Economic Development Commission 
and the citizens of Jefferson Parish championed the need for a Comprehensive 
Plan. The initial parts, or elements, of the plan are the Land Use Element, the 
Transportation Element and the Implementation and Administration Element.  

The Land Use Element establishes the location of types, densities and intensi-
ties of different activities, or land uses, in unincorporated Jefferson Parish. To 
support those land uses, the Transportation Element identifies needed projects 
and critical links for roadways, transit, pedestrian access and bicycles to improve 
movement throughout Jefferson Parish.  

Goals, objectives and policies have been developed for both the Land Use and 
Transportation Elements identifying what ought to be accomplished and steps 
to be taken to achieve the desired results of each element. The Implementation 
and Administration Element identifies those tasks to be completed to achieve 
the goals of the land use and Transportation Elements. 

The Implementation Element of the Comprehensive Plan calls for major street 
plan to be developed in 2004. Work is currently underway on the major streets 
plan for Jefferson Parish.   

Land use is also currently governed by a zoning ordinance introduced in 1958 and 
re-adopted in 1966. A review and revision of the Comprehensive Zoning Ordi-
nance is also part of the Implementation Element of the Comprehensive Plan. 
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Land Use and Real Estate In Jefferson Parish 
Within the hurricane protection levee system, unused land (39.95%) and resi-
dentially developed land (32.72%) accounted for almost 73% of all land use in 
Jefferson Parish. General sales or service was next at 6.19%, followed by manu-
facturing and wholesale trade at 4.62%. 

Counting only land inside the levees, the West Bank has nearly 71% of total land 
in Jefferson Parish. Comparing the parish-wide distribution of development, the 
East Bank has slightly more than half of the residentially and commercially devel-
oped land in Jefferson Parish, while the West Bank has the majority of developed 
land in all of the remaining 
land use classifications. Al-
most all, 96.88%, of the 
unused land within the 
hurricane protection levee 
lies on the West Bank. 

There are approximately 
15,500 acres of developed 
land (excluding land used 
as rights of way, roads and 
drainage) on the East 
Bank of Jefferson Parish. 
The estimated total num-
ber of acres on the East Bank is approximately 20,836 acres. Land used as 
rights of way, roads and drainage accounts for an estimated 5,335  acres, or ap-
proximately 26% of East Bank land use. By far the largest land use is residen-
tial, encompassing over 59% of developed land. General sales or service, com-
monly referred to as commercial, is the next largest at 11.95%. Of the remain-
ing land uses, manufacturing uses make up the next largest share at 7.32%, fol-
lowed by public uses at 6.22%, arts, entertainment and recreation uses at 
5.84%, and land not in use at 4.34%. 

Existing land use on the East Bank conveys a relatively consistent picture of 
development. In general, residential development dominates the landscape. 
Commercial development occurs along several major commercial corridors 
throughout the East Bank. The most impressive expanse of commercial devel-
opment stretches along Veterans Blvd into Kenner, from Orleans to St. 
Charles Parishes. This stretch ties into the Metairie CBD and the Clearview 
Pkwy - Interstate 10 corridor. The other major commercial corridors are Air-
line Dr., Metairie Rd., Jefferson Hwy, and West Esplanade Ave. Industrial de-
velopment is confined, for the most part, to the Elmwood area and along the 
Mississippi River at the far eastern and southern edge of the East Bank. Public 
uses and recreational uses are located throughout the East Bank. 

The West Bank has 93,814 acres of net land, which excludes land used as rights 
of way, roads and drainage. Of this total, 56,021 acres are located outside of the 
hurricane protection levee. Single-family development comprises almost 100% 
of the residential use outside of the hurricane protection levee. 

Source: University of New Orleans 

Parish Wide Land Use 

Land Use Acres % of Parish Acres 
% of   

Land Use Acres 
% of  

Land Use 
Residential 17,697.56 32.72% 9,186.08 51.91% 8,511.48 48.09%

General Sales or Service 3,349.74 6.19% 1,851.90 55.28% 1,497.84 44.72%
Manufacturing and Wholesale Trade 2,499.39 4.62% 1,134.20 45.38% 1,365.19 54.62%

Transportation, Communication, Information, and Utilities 2,201.03 4.07% 215.55 9.89% 1,985.48 90.11%
Arts, Entertainment, and Recreation 1,986.16 3.67% 905.47 45.59% 1,080.69 54.41%

Education, Public Adm., Health Care, and other Institutional 2,258.29 4.18% 964.22 42.70% 1,294.07 57.30%
Construction Related Business 485.71 0.90% 133.23 27.43% 352.48 72.57%

Mining and Extraction Establishments 69.96 0.13% 2.61 3.73% 67.35 96.27%
Fishing, Hunting, Forestry, and Agriculture 1,498.50 2.77% 2.75 0.18% 1,495.75 99.82%

Batture 431.38 0.80% 431.38 100% 0.00 0%
Not In Use 21,604.34 39.95% 672.99 3.12% 20,931.35 96.88%

Total 54,082.06 100% 15,500.38 29.09% 38,581.68 70.91%

 

East Bank West Bank 
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The area outside of the hurricane protection levee stretches from just below the 
levee to the Gulf of Mexico and from the St. Charles Parish and Lafourche Par-
ish lines on the west to the Plaquemines Parish line on the east. This land area 
includes the incorporated towns of Jean Lafitte and Grand Isle. This area is not 
included in the general land use analysis because it lies outside of the hurricane 
protection levee, making even moderate urban development extremely unlikely. 
However, there are pockets within this area, Crown Point and Lafitte-Barataria 
for example, where some urban development has occurred and the Parish has 
provided some basic infrastructure. 

The estimated total number of acres outside of the hurricane protection levee is 
approximately 130,330 acres. Of this total, 56,021 acres are land acres. The re-
maining acreage located outside of the hurricane protection levee is comprised 
of water features. The majority of land outside of the hurricane protection levee 
is in use as either recreational or as local economic activities sustained by the 
geography of the area. As a result, the two largest land use classifications identi-
fied were land not in use at 75.71% and arts, entertainment and recreation at 
15.72%. Nearly all of the recreational land is part of the Jean Lafitte National 
Park.  

Inside the hurricane protection levee system, there are approximately 38,582 
acres of net land. The estimated total number of acres inside the hurricane pro-
tection levee is approximately 44,627 acres. Land used as rights of way, roads 
and drainage accounts for an estimated 6,045 acres, or approximately 34% of 
the developed area or 16% of total West Bank land use within the levee. By far, 
the largest portion, 20,931 acres or 54.25%, represents unused land. The next 
largest use is residential at 22.06% of land, with several other uses ranging from 
about 4% for commercial down to 0.17% for mining and extraction. 

Within the hurricane protection levee, residential development accounts for 
about 22%, or 8,511 acres. There are 44,179 single-family housing units, mak-
ing up over 91% of the West Bank's residentially developed land. Multi-family 
is the next largest category, accounting for 4.13% (8,738 units) of residentially 
developed land. The remaining categories make up the rest of residential devel-
opment on the West Bank. Average net density of residential development 
within the hurricane protection levee is 6.80 units per acre.  

Existing land use on the West Bank conveys a relatively consistent picture of 
development. In general, residential development dominates the landscape. 
Commercial development occurs along several major commercial corridors 
throughout the West Bank. The most impressive expanse of commercial devel-
opment stretches along West Bank Expressway, from Orleans Parish to the 
City of Westwego. The other major commercial corridors are Lapalco Blvd., 
Manhattan Blvd., Belle Chase Hwy, and Barataria Blvd. Industrial development 
is located along the Mississippi River between the City of Westwego and the 
Harvey Canal, the Harvey Canal, and the Avondale area along the River. The 
majority of the land not in use within the hurricane protection levee lies west of 
the City of Westwego and in the Barataria corridor.  

The East Bank of Jefferson Parish continues to experience a shortage of devel-
opable land. Most of the development on the East Bank has occurred as a re-
sult of redevelopment of existing land and properties.  
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Mall and big-box retail developments and occupancies have continued to rise 
from 1999-2004. The early part of the decade saw a surge in new big box retail 
construction. These developments included the construction of Lowes on the 
former Schwegmann site on Veterans Boulevard, Best Buy on a former church 
site, Sam’s Club at the former Superstore location on Airline Drive and Target 
at the former Dillards site at the Clearview Mall. Former Wal-Mart sites have 
been redeveloped as Academy Sporting Goods stores in Kenner and Metairie.  

Several other recent retail projects have bolstered retail occupancy on the East 
Bank. The former Service Merchandise in Metairie is now occupied by a 
PetSmart and a Babies-R-Us totaling 30,000 square feet. Petco has leased 
23,000 square feet in Kenner for a retail location. At the end of 2003, Whole 
Foods announced plans for a new store on Veteran’s Boulevard in Metairie. 
This project will be a 50,000 square foot project totaling $6.8 million and em-
ploying 150-200 workers. 

During this period, the Louisiana Institute of Film Technology leased 12,000 
feet in Elmwood to use for offices, classrooms and storage space. The area 
known as “Distributors Row” has also been developed as a home to UNO’s 
School of Entertainment Arts and Multimedia Technology and is being mar-
keted as a prime film industry locale.  

 
MAJOR EAST BANK DEVELOPMENT PROJECTS, 2000-2003 

Former Use Project Start Location 
New Hampton Inn 2001 Causeway Blvd 
New Sleep Inn 2002 Clearview 
New  Wyndam 2002 Galleria 
Delchamps Breaux Mart 2001 Jeff Hwy 
Delchamps Stein Mart 2000 Kenner 
Dillards Target 2002 Clearview Mall 
K & B Bed, Bath and Beyond 2002 Clearview Mall 
National Warehouse Super Wal-Mart 2001 Jeff Hwy 
New Sav-A-Center 2001 Clearview 
Real Superstore Sam's Club 2002 Airline Drive 
Schwegmanns Home Depot Addition 2002 Veterans 
Schwegmanns Lowes 2001 Veterans 
Winn Dixie/Lakeside Linens-N-Things 2002 Lakeside Mall 

Lutheran School Best Buy 2001 Veterans 
New Brown Foundation Office Bldg 2003 Hammond Highway 
New Palace Theater 2001 Clearview 
New  Sav-A-Center 2002 Airline Drive 
New Hurwitz-Mintz 2000 Airline Drive 
New  M&A Supply 2004 L & A Road 
New  Ochsner Critical Care Tower 2000 Jefferson Hwy 
New E.J.G.H. Parking Garage 2002 W. Esplanade 
New Hand Surgical Associates 2004 N. I-10 Serv Rd 
New  Ochsner Emergency, ICU, Re- 2003 Jeff Hwy 

New Ochsner Critical Care Tower- 2004 Jeff Hwy 
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Jefferson Parish is currently experiencing over 90% occupancy for office space. 
In 2003, the Xerox Centre in Kenner was sold for an impressive $12.3 million, 
or $92 per square foot, showing a continued demand for office space in East 
Jefferson. Corporate Research Holdings, LLC purchased the former office of 
the American Red Cross in the Metairie CBD. There has been no speculative 
construction in the office market, but several build-to-suit projects have been 
completed recently. The Brown Foundation Building in Bucktown opened with 
30,000 feet of office space. 

The West Bank of Jefferson Parish contains the largest areas of vacant land for 
development in Jefferson Parish. Most of this land is located West of West-
wego and along the Barataria Corridor. The Huey. P. Long Bridge widening 
project has become Jefferson Parish’s number one transportation priority. Con-
struction is slated to begin in 2005. This project will alleviate some of the cur-
rent congestion problems and make the large undeveloped portions of the Par-
ish more attractive for development.  

This opportunity is being recognized with the development of the Tournament 
Players Club golf course development on Lapalco near Highway 90. Also, a site 
along Nicole Boulevard, just south of Lapalco Boulevard near the Alario Cen-
ter was chosen for the site of a new business and technology park on the West 
Bank. This area of the Parish provides the greatest opportunity for growth. 

As on the East Bank, the West Bank saw a surge in new big box retail construc-
tion in the early part of the decade. The former Schwegmann’s site on the West 
Bank Expressway has been redeveloped into Best Buy, Linens N Things, Bar-
nes and Noble and other retail space. The Manhattan Boulevard corridor has 
seen the development of several big box retailers and smaller strip shopping 
centers. Lowes, Target and a Palace movie theater have developed along this 
corridor.  

Redevelopment is also taking place at vacant properties on the West Bank. An 
85,000 foot Asian market is being developed at the former Wal-Mart site on 
Behrman Highway. The former Albertson’s grocery on Belle Chase Highway 
has been converted a to a Sav-A-Center grocery store. The former site of the 
Belle Promenade Mall has been 
redeveloped with a Super Wal-
Mart and other retail activity. 

The office market remains 
strong on the West Bank. In 
2002, the West Bank had the 
highest occupancy levels (over 
95%) and also had no reported 
rent decreases. Rents in West 
Jefferson are normally among 
the least expensive in the metro 
area. The West Bank has also seen the construction of a new Parish courthouse 
and administrative building in Gretna.   

MAJOR WEST BANK DEVELOPMENT PROJECTS, 2000-2003 
Former Use Project Start Location 

Albertson's Sav-A-Center 2004 Belle Chase Hwy 
Schwegmann's Best Buy, Barnes and Noble,  

Linens-N-Things 
2001 Westbank Expwy 

New Lowes 2001 Manhattan Blvd 
New Palace Theater 2001 Manhattan Blvd 
New Target 2002 Manhattan Blvd 
Belle Promenade Mall Super Wal-Mart 2001 Barataria Blvd 
New Super Wal-Mart 2000 Manhattan Blvd 
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The West Bank contains some of the area’s largest industrial employers. North-
rop-Grumman shipbuilders in Avondale continues to be one of the areas larg-
est employers. Most of the remaining industrial land in Jefferson Parish is lo-
cated on the West Bank. Large industrial development opportunities continue 
to exist in the Avondale area of the Parish and along the Harvey Canal.  

Natural Resources 
Louisiana has an abundance of water resources with numerous streams, lakes, 
and waterways, extensive wetlands, and some of the most productive freshwa-
ter aquifers in North America. The most famous is the Mississippi River which 
collects water from 42 percent of America’s land mass and is the third largest 
drainage basin in the world. Jefferson Parish is in the enviable position of hav-
ing an extraordinarily diverse waterways system, from Lake Pontchartrain in the 
northern part of the Parish and from the Mississippi south through Lafitte to 
the Gulf of Mexico. The water resources of Jefferson Parish are the equal to 
those in any county in the United States and provide unparalleled fishing and 
boating experiences for tourists and local residents alike. The Parish must em-
phasize its waterways whenever it promotes tourism. 

Parish government is justifiably placing more emphasis on port activities, and in 
1999 approved a Port Master Plan to guide port related activities for the next 
five years. The plan recommends new marina construction at Bucktown on 
Lake Pontchartrain and at Bayou Segnette on the West Bank.  

Jefferson Parish has great potential to enhance water-oriented development 
along Lake Pontchartrain, the Mississippi River and other water bodies in the 
Parish. Along Lake Pontchartrain, adoption and implementation of the Jeffer-
son Lakefront Linear Park Master Plan and development of beaches would en-
hance recreational opportunities. Along the Mississippi River on the East Bank, 
water-oriented recreational and development opportunities could increase rec-
reational and economic activity along the Mississippi River. On the West Bank, 
industrial uses are dominant along the Mississippi River and the Harvey Canal 
and should be protected. This area also provides the opportunity for Jefferson 
Parish to capitalize on regional port activities. Other water bodies on the West 
Bank have the opportunities for a mix of recreational and commercial develop-
ment, where appropriate.  

The Jefferson Parish Comprehensive Plan provides for the adoption and imple-
mentation of a plan for the development of the lakefront, coordination with the 
Levee Districts to provide recreational opportunities along levees, as well as vis-
ual access to the Mississippi River and better access to recreational lands out-
side the Hurricane Protection Levee. 

Drainage 
Drainage continues to be an issue for the region. The Parish has made sizeable 
improvements in capital drainage and sewerage programs, largely under the 
Southeast Louisiana Flood Control Project. This program is supervised by the 
Army Corps of Engineers and is 75 percent funded by the federal government. 
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Since the first stage of SELA canal and pumping station improvements began 
in 1997, the Parish Council and administration have overseen the completion of 
more than $155 million in drainage projects. Meanwhile, Parish officials have 
initiated another $182 million in projects ei-
ther under construction or on the drawing 
board for the future.  

Completed projects on the Westbank range 
from improvements along Whitney and Key-
hole Canals to Cousins and Pipeline Canals. 
Four major undertakings were the $5 million 
Railroad Canal Drainage improvements; the 
$5 million Woodmere/Sunnymeade Canals; 
the $8 million Terry Parkway Canal and the 
$10 million Swift Canal and Canal A drainage 
improvements. 
 
Major Westbank projects under construction 
include the $18 million Cousins Pump Station 
improvements; the $21 million Whitney-
Barataria Pump Station and the $13 million 
Phase 1 of Two Mile (Patriot) Canal. Projects 
in the pipeline include the $9 million Phase 2 
of the Two Mile (Patriot) Canal and the $10 
million Phase 2 of the Gardere Canal. 
 
Completed projects on the Eastbank range 
from improvements along Elmwood Canal to 
Suburban Canal and Canal No. 3. Four major 
undertakings were the $10.8 million Canal 
No. 3 from I-10 to Elmwood; the $11.4 mil-
lion Canal No. 3 from Soniat to I-10; the 
$12.8 million Suburban Canal from Veterans 
Blvd. to West Esplanade and the $16.6 mil-
lion Elmwood Pump Station #3. 
 
Major Eastbank projects under construction 
include the $9 million Suburban Canal at Vet-
erans Bridge; the $18 million Soniat Canal 
from West Napoleon to Veterans and the $19 
million Suburban Pump Station. Future pro-
jects are the $8 million Soniat Canal from 
Lynnette to West Napoleon; the $9 million 
Soniat Canal from Veterans to Canal No. 3 
and the $12 million Soniat Canal from West Metairie to Lynnette. 

The wetlands permitting process has continued to prove difficult on the West 
Bank. Jefferson Parish is currently seeking a master 404 wetland permit from 
the Army Corps of Engineers in the Barataria Corridor of Jefferson Parish.  
The purpose of the wetland permit is to facilitate future development of the 

SELA Projects 
East Bank Canal Improvements Project Description 

Id # Project description Project status 

1 Elmwood Canal (West Esplanade to Pump  
Station no. 3) Completed 

1 Elmwood Canal (@ Vintage) Completed 
1 Elmwood Canal (@ West Esplanade) Under Design (On Hold)
1 Elmwood Canal (@ Kawanee) Under Design (On Hold)

1 Elmwood Canal Canal No. 3 To Canal No. 2  
(West Esplanade) Completed 

2 Canal No. 3 (Soniat To 1-10) Completed 
2 Canal No. 3 (1-10 To Elmwood Canal) Completed 

3 Soniat Canal (Lynnette Drive Bridge @  
Soniat Canal) Under Construction 

3 Soniat Canal (Lynnette to West Napoleon) Design Complete  
(On Hold) 

3 Soniat Canal (West Napoleon to Veterans) Under Construction 
3 Soniat Canal (Veterans To Canal No. 3) Under Design (On Hold)
3 Soniat Canal (West Metairie to Lynnette) Under Design (On Hold)
3 Soniat Canal (Veterans Blvd. Crossing) Under Construction 
3 Soniat Canal (N. Dilton to Canal No. 3) Under Design 
3 Soniat Canal (West Napoleon Crossing) Under Design 
4 Suburban Canal (@ 1-10 Bridges) Completed 
4 Suburban Canal (1-10 to Veterans) Completed 

4 Suburban Canal (West Esplanade to  
Pump Station No. 2) Completed 

4 Suburban Canal (@ Veterans Bridge) Under Construction 
4 Suburban Canal (@ West Esplanade) Completed 
4 Suburban Canal (West Napoleon To 1-10) Completed 
4 Suburban Canal (Veterans to West Esplanade) Completed 
5 Suburban Pump Station No. 2 Under Construction 
6 Elmwood Pump Station No. 3 Under Construction 
7 Hoey's Bypass Canal Under Design  
8 Pump to The River Under Design  

West Bank - East of Harvey Project Description 
Id # Project description Project status 
1 Brown Avenue Canal Completed 
2 Gardere Canal (Phase I) Completed 
3 Gardere Canal/Murpy Canal Complex Under Design (On Hold) 

3 Gardere Canal (Phase Ii) Design Complete (On 
Hold) 

4 Whitney Canal Completed 
5 Terry Parkway Canal Completed 
6 Whitney / Barataria Pump Station (Phase I) Completed 
6 Whitney / Barataria Pump Station (Phase Ii) Under Construction 
7 Heebe Canal Completed 
8 Cousins Pump Station Under Construction 

West Bank - West of Harvey Project Description 
Id # Project description Project status 
1 Railroad Canal Completed 
2 Keyhole Canal (Phase Ii) Completed 
2 Keyhole Canal (Phase I) Completed 
3 Dugues Canal Completed 



Community Assessment The Jefferson Edge 2010 

Section 5 - Page 29 

area within the hurricane protection levee with administrative review by the 
Army Corps of Engineers of individual developments. Through a unified ap-
proach to both development and mitigation, the Parish can more efficiently 
achieve its environmental and economic development objectives.  

Public Safety 
The Community Justice Agency (CJA) serves as the primary criminal justice 
planning and coordinating arm of the Parish to consolidate, coordinate and op-
erate juvenile and adult criminal justice programs. This reorganization allows 
for the efficiency of new and existing programs and assists them all to function 
effectively together. The mission of the CJA is to support the goals and chal-
lenges of the administration and provide leadership, support and services in the 
development and operation of criminal justice programs, criminal justice sys-
tem coordination and management, and the administration of criminal justice 
budgets and funding requests. 

Some examples of programs under the CJA’s direction and/or programs and 
initiatives in which the CJA is involved in collaboration with key criminal jus-
tice agencies (including, but not limited to, the Sheriff, the Clerk of Court, the 
Courts, the District Attorney, and municipal law enforcement agencies) are: 
The Home Incarceration Program; Drug Treatment Court; the Truancy Cen-
ter; and the development of an integrated case management system. 

In October 1999, officials throughout Jefferson Parish signed a Cooperative 
Endeavor Agreement to dedicate three and a half years of video poker revenue 
to build a new jail. 

The jail accommodates an additional 482 beds, for a total inmate capacity of 
1,182. Jail construction is without new taxes due to the cooperative efforts of 
the Jefferson Parish Council, the Sheriff, and the municipalities of Gretna, 
Kenner, Westwego, Grand Isle, and Jean Lafitte, who dedicated video poker 
revenues to the project, and a $4.8 million contribution from the District At-
torney. 

Another visible improvement to the justice system is the newly constructed Ju-
venile Justice Complex. The new complex opened in December, 2003. The 
structure is located on the northern boundary of Gretna Boulevard and Man-
hattan Boulevard in Harvey, Louisiana. The new structure is connected to the 
Rivarde Juvenile Detention Center and the existing Juvenile Justice Center 
(Juvenile Court). It houses the Parish's Department of Juvenile Services, the 
District Attorney's Juvenile Division, the Truancy Assessment and Service 
Center, and the Juvenile Assessment Center Division of the Jefferson Parish 
Sheriff's Office. The new complex addresses the needs of both at-risk and de-
linquent youth by coordinating the services of various agencies and organiza-
tions involved with youth through a "one-stop shop.” 

A ¼ cent sales tax was renewed in July 2001 for an additional 10-year period in 
order to maintain the operations of the Sheriff’s General Fund at the same 
level as in the past. 
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Roads and Highways 
The Parish classifies the majority of its 3,200 lane miles of roadway as “local 
streets.” These streets are found in primarily residential areas, and act as con-
nectors to the major east-west and north-south roadways running throughout 
the Parish. They are more likely to be  low-speed (< 25 miles per hour), two-
lane roadways with on-street parking and adjacent dense residential develop-
ment. In these areas, the addition of lane capacity is typically impractical due to 
the lack of available property to accommodate or expand rights-of-way. 

Approximately 298 miles of roads within the Parish are on the federal aid uni-
form system. The Parish and/or the state through the Department of Trans-
portation and Development (LDOTD) generally maintain and develop these 
roads with funding from the federal government. While some of these corri-
dors are identified or signed as Interstate, US or State highways, also included 
in this list are roadways which provide access to centers of commerce and in-
dustry, major hubs for shipping and truck, truck to rail traffic, major river 
crossings, airports, or other transportation facilities.  

Through an approved proposition in January 1998 to re-dedicate and extend a 
seven-eighths of one-cent sales tax, the largest road improvement program in 
Jefferson Parish history was developed. With a total price of $125 million, 48 
projects were initially slated for construction. The Council decided to issue a 
series of bonds, allowing the Parish to borrow against future sales tax revenues 
to fund road improvements. Rather than burden the Parish with unnecessary 
debt, the bonds are sold in phases as funds are needed, with the first $60 mil-
lion in bonds sold in 1998. The second $60 million were sold in 2001. 

Through good financial management and favorable interest rates, the Parish 
Council stretched and maximized the initial dollars to raise the program budget 
to $200 million. This more than doubled the amount of projects to 107. By the 
end of 2003, 42 projects were completed, bringing approximately $121 million 
in road improvements throughout the Parish. Fourteen more projects esti-
mated at $21 million are under construction and 51 are being designed.  

Since its inception in 1998, the Road Bond Program has continuously built and 
improved the intricate system of roads throughout Jefferson Parish.  

Major Eastbank projects completed include: Transcontinental Dr. (Yale St. to 
West Esplanade Ave.) - $4 million; Power Blvd. (I-10 to West Esplanade Ave.) 
- $5.8 million; Veterans Blvd. (East Boundary of Roosevelt Blvd. to David Dr.) 
- $5.1 million; Clearview Pkwy./Veterans Blvd. Intersection - $6.9 million; Vet-
erans Blvd. (Williams Blvd. to Eastern Boundary of Roosevelt Blvd.) - $5 mil-
lion; and West Esplanade Ave. (Bonnabel Blvd. to Lake Ave.) - $5.6 million.  

Meanwhile, smaller projects have been underway as well. Completed intersec-
tion improvements abound at West Metairie Ave. and Severn Ave., West Met-
airie Ave. and Houma Blvd., West Esplanade Ave. and Page Dr., Transconti-
nental Dr. and Veterans Blvd., and West Metairie Ave. and North Lester Ave. 
Back-to-back u-turns were built at Veterans Blvd. near Kent and Harvard 
Aves. and at West Napoleon Ave. between David Dr. and Kent Ave.  
 

Roadways at a Glance  
(2001/02) 

The existing roadway system in 
Jefferson Parish has: 

• 3,200 lane miles of streets 

• 298.44 miles of streets on 
the region’s the federal aid 
uniform system 

• 104 signalized intersections 
and 76 school pedestrian 
flashers maintained by Jef-
ferson Parish 

• 215 traffic signals main-
tained by LDOTD 

• 230 bridges/canal crossings 

• 104 railroad crossings 

• 5.165 billion dollars in esti-
mated value 

• Grown by 20.6 miles over 
the last year as the result of 
new development 

• Abandoned 35 pieces of 
right-of-way over the past 10 
years valued at just over 
$792,000 

• Current operating and mainte-
nance costs of $27.5 million 

• Unmet needs of $23.9 mil-
lion through the year 2006 

Source: Envision Jefferson 
2020 Transportation Element 
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On the Westbank, 11 projects have been completed so far. Major Westbank 
projects completed include: Whitney Ave. Canal Bank Improvements (Belle 
Chasse Hwy. to Stumpf Blvd.) - $8.4 million; Whitney Ave. (Stumpf Blvd. to 
Westbank Expressway) - $9 million; Lapalco Blvd. (Barataria Blvd. to Destre-
han Ave.) - $10.4 million; Ames Blvd. (Ehret Rd. to Barataria Blvd.) - $4.8 mil-
lion; Lapalco Blvd. (Westwood Dr. to Barataria Blvd.) - $12.9 million; and 
Cousins Blvd. (Paxton St. to Woodmere Blvd.) - $4.1 million. 
 
Smaller projects include completed intersection improvements at Lapalco Blvd. 
and Wall Blvd.; Belle Chasse Hwy. and Wall Blvd.; and along Terry Pkwy. from 
Belle Chasse Hwy. to the Westbank Expressway. New roadways are Destrehan 
Ave. Extension from Lafitte Larose Hwy. to Keithway Dr. and Rivet Rd. from 
River Rd. to Live Oak Blvd. 
 
The following provides a list of road bond projects in Jefferson Parish. 

Eastbank - COMPLETE 

• West Metairie Ave./Severn Ave. Intersection Improvements 
• West Metairie Ave./Houma Blvd. Intersection Improvements 
• West Esplanade Ave./Page Dr. Intersection Improvements 
• Transcontinental Dr. (1-10 to Veterans Blvd.) 
• West Napoleon Ave. (U-turns between David Dr. and Kent Ave.) 
• Citrus Ave. (West Elmwood Dr. to Clearview Pkwy.) 
• Susitna Dr. Extension to Hord St. 
• Veterans Blvd./Edenborn Ave. Intersection Improvements 
• Veterans Blvd./Division St. Intersection Improvements 
• Edenborn Ave. Improvements (Immediately south of Veterans Blvd.) 
• Transcontinental Dr. (Yale St. to West Esplanade Ave.) 
• Veterans Blvd./Cleary Ave. Intersection Improvements 
• Veterans Blvd. (Williams Blvd. to East Boundary of Roosevelt Blvd.) 
• West Esplanade Ave. (Bonnabel Blvd. to Lake Ave.) 
• Mounes St. (Edwards Ave. to Dickory Ave.) 
• Veterans Blvd. (U-turns - Kent Ave. and Harvard Ave.) 
• West Metairie Ave./North Lester Ave. Intersection Improvements 
• West Esplanade Ave./Ridgelake Dr. Intersection Improvements 
• Jefferson Highway Improvements Clearview Parkway to Elmwood Park 

Blvd. 
• West Esplanade Avenue Improvements (Westbound Overlay) 
• Transcontinental Dr./Veterans Blvd. Intersection Improvements 
• Veterans Blvd. (East Boundary of Roosevelt Blvd. to David Drive) 
• Clearview Pkwy./Veterans Blvd. Intersection Improvements 
• Power Blvd. Improvements (I-10 to West Esplanade Avenue) 
• Jefferson Park Subdivision Sewer Line Rehabilitation 
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• Pontchartrain Gardens Subdivision Sewerage Improvements 
• Arnold Ave. Improvements (Jefferson Highway North to Dead End) 
• Tolmas Drive Sewerage Improvements  
• Athania Parkway/N. Hullen St. Sewerage Service Area Rehabilitation 
• Roadway panel replacement (Avron Blvd., Kawanee Ave., Purdue Dr., 

Clearview Pkwy., and Transcontinental) 
• Citrus Road Improvements (Jefferson Hwy. To Citrus Lane) 
• West Esplanade Ave. Roadway Improvements (Tartan Drive to Cleve-

land Pl.) 
• New Sewer Lift Station in Elmwood Park (Wilson Dr./39th St.) 
• West Metairie Ave./Severn Ave. Intersection Improvements 
• W. Napoleon Avenue -- Causeway Blvd. (Intersection Improvements) 
• West Metairie Ave./Severn Ave. Intersection Improvements 
• West Metairie Ave. - U-turn near Manson Ave. 
• Sauve Road Improvements (Jefferson Highway to Soniat Canal) 
• Wilker Neal St. Bridge @ Airline Dr. 
• Green Acres Road Improvements (Camphor St. To W. Napoleon Ave-

nue) 
• Mississippi Avenue Improvements (Toledano St. to W. Napoleon Ave.) 
• Airline Drive @ Metairie Club Estates Subdivision Entrance Traffic 

Signal Improvements 
 

Eastbank - UNDER CONSTRUCTION 

•  Henican Place Improvements (Kawanee Avenue to West Avenue Ca-
nal) 

• Dakin Street (Cold Storage Road to Airline Drive) 
• West Metairie Ave. @ Clearview Pkwy. Traffic Signal Improvements 
• West Esplanade Ave. at Wilson Drive Traffic Signal Improvements 
• West Esplanade Ave. at Elmwood Park Traffic Signal Improvements 
• Mississippi Ave. Improvements (W. Napoleon Ave. to Veterans Blvd.) 
• Veterans Blvd. @ Bonnabel Blvd. Traffic Signal Improvements 
• Veterans Blvd. in vicinity of TGI Friday Traffic Signal Improvement 
• Capital Sewer Projects in Council District 2 

Eastbank - UNDER DESIGN 

• West Esplanade Ave. (Severn Ave. to Causeway Blvd.) 
• Edwards Ave. (Jefferson Hwy. to Powell St.) 
• Clearview Pkwy. (Earhart Exp. to Mounes St.) 
• West Esplanade Ave./Lake Ave. Intersection Improvements 
• Division St. (Right-turn lane to westbound Veterans Blvd.) 
• West Esplanade Ave. (Edenborn Ave. to Severn Ave.) 
• Dakin St. (Jefferson Hwy. to Cold Storage Road) 
• Cold Storage Road and L&A Rd.(Dakin St. to Earhart Expressway) 
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• Severn Ave. (Bore St. to Derbigny St.) 
• Transcontinental Dr. @ Veterans Blvd. (Right Turn Lane Improve-

ments) 
• West Esplanade Ave./Transcontinental Drive Intersection Improve-

ments 
• West Metairie Ave. @ Airline Park Blvd. Traffic Signal Improvements  
• Veterans Blvd. Drainage Outfalls 
• St. George Avenue Parallel Road (Bloomfield St. to Jefferson Hwy.) 
• Veterans Blvd. / Severn Avenue Intersection Improvements 
• Codifer Blvd. Roadway Improvements 
• Highway Drive Traffic Study 
• CANCELLED Canal Crossing on Airline Drive at Trudeau Drive 
• CANCELLED Bunche Village Access Road (Upland Ave. to Lester 

Ave.) 
• CANCELLED St. George Ave. Improvements (Bloomfield St. to Jef-

ferson Highway) 
• CANCELLED West Esplanade Ave. Improvements (U-turn west of 

Causeway Boulevard) 
• Chetta Drive Sewer Improvements 
 
Westbank - COMPLETE 

• Lapalco Blvd./Wall Blvd. and Belle Chasse Hwy./Wall Blvd. Intersec-
tion Improvements 

• Ames Blvd. (Ehret Rd. to Barataria Blvd.) 
• Cousins Blvd. (Paxton St. to Woodmere Blvd.) 
• Lapalco Blvd. (Westwood Dr. to Barataria Blvd.) 
• Terry Pkwy. (Belle Chasse Hwy. to Westbank Exp.) 
• Destrehan Ave. Extension (Phase 1: Surcharge for new roadway from 

Lafitte Larose Hwy. to Keithway Dr.) 
• Whitney Ave. Canal Bank (Phase I: Broadway Dr. to Stumpf Blvd.) 
• Lapalco Blvd. (Barataria Blvd. to Destrehan Ave.) 
• Rivet Rd. (New Road - River Road to Live Oak Blvd.) 
• Whitney Ave. (Stumpf Blvd. to Westbank Exp.) 
• Whitney Ave. Canal Bank (Phase II: Belle Chasse Hwy. to Broadway 

Dr.) 
• Whitney Ave. Sound Wall (Belle Chasse Highway to Stumpf Boulevard) 
• Whitney Ave. Improvements (New Roadway - Southbound) (Belle 

Chasse Highway to Stumpf Boulevard)  
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Westbank - UNDER CONSTRUCTION 

• Destrehan Ave. (Destrehan Ave. to Patriot St.) 
 

Westbank - UNDER DESIGN 

• Azalea Dr. Extension (Iris Ln. to Live Oak Blvd.) 
• Destrehan Ave. (Patriot St. to Westbank Exp.) 
• Lapalco Blvd. (Tanglewood Dr. to Westwood Dr.) 
• Destrehan Ave. Extension (Phase II:Lafitte Larose Hwy. to Keithway 

Dr.) 
• Barataria Blvd./Patriot St. Intersection Improvements 
• Lapalco Blvd. (Segnette Blvd. to Tanglewood Dr.) 
• Lapalco Blvd. (US 90 to Segnette Blvd.) 
• Destrehan Ave. Improvements (Lapalco Blvd. to Keithway Dr.) 
• South Kenner Road Improvements (Live Oak Blvd. to River Road) 
• Brown Avenue (W.B.E. to Florence St.) 
• Brown Avenue (Florence St. to Aimee St.) 
• Brown Avenue (Aimee St. to 36th Street) 
• Destrehan Ave. Improvements Phase I (Surcharge Lapalco Blvd. to 

Chadwood Dr.) 
• Destrehan Ave. Improvements Phase II (Lapalco Blvd. to Chadwood 

Dr.) 
• Lapalco Blvd. (Vulcan St. to Peters Rd.) 
• West Bank Traffic Signal Improvements (Manhattan Blvd. at Harvey 

Blvd.) 
• LA 18 Improvements (US 90 to Avondale Shipyard) 

The Regional Planning Commission (RPC), in conjunction with the 
Crescent City Connection (CCC) division of the Louisiana Department 
of Transportation and Development (LDOTD), and the Federal High-
way Administration (FHWA) has initiated a preliminary study of the 
proposed extension of Peters Road. Peters Road (Louisiana Highway 
3017) is one of the area's main arterial streets connecting Engineers 
Road in Plaquemines Parish to 4th Street (Louisiana Highway 18) in Jef-
ferson Parish west of the City of Gretna. The corridor provides access 
to the east bank of the Harvey Canal, which is home to the core of the 
maritime commercial complex in the region. It functions as a connector 
to the main east-west routes including the West Bank Expressway (US 
Highway 90B and future I-49 corridor) and Lapalco Boulevard, a major 
arterial on the Jefferson Parish federal aid highway network. The pro-
posed project is an extension of the existing Peters Road corridor south 
and west from Bayou Barataria to Louisiana Highway 23, west of the 
NAS/JRB New Orleans military base in Belle Chasse, Louisiana. The 
project includes a bridge crossing of the Intracoastal Waterway. 
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• Ames Boulevard Improvements (Barataria Blvd. to Oregon Dr.) 
• Ames Boulevard Improvements ( Oregon Dr. to East Ames) 
• Bayou Blue Drive Extension (Ames Blvd. to Lafitte Larose Hwy.) 
• Estelle Playground Roadway and Sewerage Improvements 
• West Bank Traffic Signal Improvements Ames Blvd. at Belle Terre Rd. 
• 11th Street Improvements (Queens Blvd. to State Ave.) 
• Latigue Road (Foundry Dr. to Live Oak Blvd.) 
• Latigue Road (River Rd. to Foundry Dr.) 
 

Utilities 
Jefferson Parish and Louisiana continue to enjoy ample resources of natural gas 
and electrical power. Entergy Louisiana has served Louisiana customers for 
more than 70 years. Entergy provides electric energy to approximately 
1,000,000 customers in 58 parishes.  

Atmos Energy is the largest provider of natural gas in the region, offering some 
of the lowest rates in the United States. Atmos Energy serves 3.1 million natu-
ral gas utility customers in 12 states. Atmos ranks as the largest pure gas utility 
in the United States. 

BellSouth Corp. is the parish's largest local ex-
change carrier offers digital telephone and 
data services through most of the parish. 
Other major telephone service providers in-
clude Cox Communications and Eatel. Digital 
cable services are provided to the parish through Cox Communications. A 
number of companies provide internet services and fiber-optic networks. 

Transportation Infrastructure 
Rail 

Jefferson Parish benefits tremendously from an existing multi-modal transpor-
tation infrastructure: highways, rail, air service, and its ports. The Parish is a re-
gional distribution and transportation center within one of the nation's largest 
metropolitan transportation areas. 

The New Orleans area has three six trunk line railroads and several other major 
routes providing accessibility to major United States’ markets to deliver and re-
ceive cargo. These carriers include Illinois Central Railroad (ICG), Kansas City 
Southern (KCS), The Norfolk Southern Corp, CSX Transportation, Burlington 
Northern Santa Fe Railroad and Union Pacific Railroad.  

The New Orleans Public Belt (NOPB) links all six trunk line railroads serving 
New Orleans with the port’s maritime terminals and numerous industrial facili-
ties. These facilities link highways, air and waterway operations into a multi-
modal network for the movement of goods form the region. 

 Customers Entergy Louisiana, Inc. Entergy Gulf States, Inc. - Louisiana 

Residential  571,767 295,084 
Commercial 72,901 42,490 
Industrial  7,686 1,251 
Governmental 4,859 3,625 
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Amtrak operates 34 trains, which carry passengers to and from New Orleans 
each week. Three Amtrak trains emanate from the New Orleans Union Passen-
ger Terminal offering direct service to major cities including The City of New 
Orleans (New Orleans-Chicago); The Crescent (New Orleans-New York); The 
Sunset Limited (Los Angeles-Orlando stopping in New Orleans) These trains 
offer connections to 500 stops in 45 states are available from these Amtrak 
routes.  

Port 
Jefferson Parish has a long history of maritime economic activity. Jefferson Par-
ish has access to five major navigational routes: 

• Lake Pontchartrain 
• Gulf Intercoastal Waterway 
• Bayou Barataria Waterway 
• Harvey Canal 
• Bayou Segnette Waterway 

To build upon this traditional economic 
strength, Jefferson Parish conducted two 
ports studies in 1999: West Bank Corridor Im-
provement Study and Port Master Plan: Strategic 
Directions. The purpose of these studies was to 
provide direction and strategies for Jefferson 
Parish’s port activities. These studies identi-
fied a number of critical issues for Jefferson 
Parish. The major issue identified is that Jef-
ferson Parish does not have jurisdiction over 
waterways that exceed fifteen feet below Main 
Sea Level. In addition, Jefferson Parish has no 
deep water docking facilities and does not 
have jurisdiction over the Mississippi River. A 
number of strategies have been developed to 
address these concerns. 

The Jefferson Parish Port District, which is part of JEDCO, is responsible for 
the economic development of all navigable waterways in Jefferson Parish that 
are no more than 15 feet in depth (excluding Grand Isle). This includes Lake 
Pontchartrain, the Harvey Canal, Bayou Segnette and Bayou Barataria. Cur-
rently, JEDCO is focusing on the proposed Bucktown Marina, Bayou Segnette 
Commercial Harbor and the Harvey Canal. 

JEDCO has obtained funding for two important Bayou Segnette projects. The 
first is construction of a $1 million commercial and recreation harbor at the 
northern terminus of Bayou Segnette. This harbor will have space for an assort-
ment of recreational and commercial facilities. Concurrent with this project, 
JEDCO has been successful in including Bayou Segnette channel dredging in 
the Corps of Engineers maintenance budget. This $800,000+ undertaking will 
remove silt that has built up along portions of the waterway. Current conditions 
have hampered efforts of area fishermen to remain competitive, as silting has 
caused damage to the props and shafts of many boats. 

U.S. Ports, 2002, ranked By Total Tons (Short Tons) 
Rank Port Name Total Tons 

1 South LA, Port of 216,396,497 
2 Houston, TX 177,560,719 
3 New York, NY and NJ 134,504,511 
4 Beaumont, TX 85,910,947 
5 New Orleans, LA 85,000,428 
6 Huntington-Tristate 81,063,663 
7 Corpus Christi, TX 72,000,304 
8 Long Beach, CA 67,872,469 
9 Baton Rouge, LA 60,582,710 

10 Plaquemines, LA, Port of 59,110,736 
11 Texas City, TX 55,232,906 
12 Los Angeles, CA 52,216,048 
13 Pittsburgh, PA 52,050,661 
14 Valdez, AK 50,513,074 
15 Tampa, FL 48,384,970 

Source: U.S. Army Corps of Engineers 
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The 50-year-old Kerner Bridge in Lafitte is a major impediment (only 72 feet 
wide) to large barge traffic from the Harvey Canal, as well as a problem for lo-
cal residents (the bridge is open 20-30 times per day, stopping all traffic). There 
is a study underway to determine a more suitable location for a fixed span 
bridge that will be wide enough to accommodate the 100-foot oil rig sections 
produced on the Harvey Canal. JEDCO is seeking funding for a new structure 
that will improve quality of life in the area and be more appropriate for barge 
traffic. 

JEDCO has obtained funding for various studies that highlight the importance 
of the Harvey Canal to Jefferson Parish. Included in these studies is an analysis 
of access routes to and from the Harvey Canal. JEDCO also developed and 
completed a model that shows economic statistics including jobs and revenue 
generated by this area. In addition, JEDCO continues to market available sites 
along the canal to new industries. 

The Port of New Orleans is a major economic engine in the region. The Port of 
New Orleans is the only deepwater port in the United States served by six class 
one railroads. In the last 10 years, the Port of New Orleans has invested more 
than $400 million in new state-of-the-art facilities. Improved breakbulk and con-
tainer terminals feature new multipurpose cranes, expanded marshalling yards and 
a new roadway to handle truck traffic. The Port’s facilities include 22 million 
square feet of cargo handling area and more than 6 million square feet of covered 
storage area.  

New Orleans International  
Airport 
The Louis Armstrong New Orleans Inter-
national Airport (LANOIA) has been un-
der significant expansion in recent years. 
New international terminal facilities, a new 
concourse and control tower, extended 
runways, new cargo facilities, expanded 
parking, and roadway improvements have 
all been part of a $633 million capital im-
provements plan. 

When benchmarked against other U.S. cit-
ies in terms of enplaned passengers, the 
Federal Aviation Administration ranks 
New Orleans 40th in the nation with 4.6 
million enplaned passengers in 2002.  

Over 421 million pounds of commodities 
were landed at the LANOIA in 2002. The 
Federal Aviation Administration ranks the LANOIA 64th in terms of landed 
cargo.  

 

    Boardings  
Rank Airport Name City State CY 2002  CY 2001  % Change 

1 The William B Hartsfield  
Atlanta International Atlanta GA 37,720,556 37,181,068 1.45%

2 Chicago O'Hare International Chicago IL 31,706,328 31,529,561 0.56%
3 Los Angeles International Los Angeles CA 26,911,570 29,365,436 -8.36%
4 Dallas / Fort Worth International Fort Worth TX 24,761,105 25,610,562 -3.32%
5 Phoenix Sky Harbor International Phoenix AZ 17,271,519 17,478,622 -1.18%
6 Denver International Denver CO 16,943,564 17,178,872 -1.37%
7 McCarran International Las Vegas NV 16,600,807 16,633,435 -0.20%
8 George Bush Intercontinental Houston TX 15,865,479 16,173,551 -1.90%

9 Minneapolis - St Paul International/ 
Wold - Chamberlain  Minneapolis MN 15,544,039 15,852,433 -1.95%

10 Detroit Metropolitan Wayne County Detroit MI 15,525,413 15,819,584 -1.86%
15 Seattle - Tacoma International Seattle WA 12,969,024 13,184,630 -1.64%

20 General Edward Lawrence  
Logan International Boston MA 11,077,238 11,739,553 -5.64%

25 Salt Lake City International Salt Lake 
City UT 8,997,942 8,951,776 0.52%

30 Tampa International Tampa FL 7,726,576 7,901,725 -2.22%

35 Norman Y. Mineta  
San Jose International San Jose CA 5,248,193 5,981,440 -12.26%

40 Louis Armstrong  
New Orleans International Metairie LA 4,598,838 4,767,533 -3.54%

Source: Federal Aviation  
Administration 

2002 Passenger Boardings, U.S. Airports 
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Financial Resources 
Financial resources continue to improve in Jefferson Parish but are still limited. 
During previous periods of economic prosperity (mainly due to high oil prices), 
the banking community readily made loans to businesses. The collapse of the 
oil industry in the late 1980’s, however, resulted in a multifold increase in loan 
defaults and led to the demise of many area banks. 

Consolidation continues shaping the banking industry in Jefferson Parish as in 
the rest of the country. In 1997, Columbus, Ohio-based Bank One purchased 
New Orleans-based First NBC while Mississippi-based Deposit Guaranty ac-
quired Jefferson’s own Jefferson Guaranty Bank which was then purchased by 
First American headquartered in Nashville, Tennessee. During 1999 Alabama 
based Amsouth announced plans to acquire First American. In 1999 Parish Na-
tional based in Covington, Louisiana, opened its first branch in Metairie while 
both Omni and Regions Banks expanded their presence in Jefferson Parish 
during 1998 and 1999. In December, 1999, Central Progressive Bank, located in 
Hammond, Louisiana, announced its intention to open a branch in Metairie. In 
July 2004, JP Morgan Chase completed a merger with Bank One, indicating a 
further consolidation of the banking market. 

Bank deposits continue to increase in Jefferson Parish 
at a healthy pace. Total deposits in Jefferson Parish 
now total $6.2 billion, with deposits in the New Or-
leans MSA totaling $19.8 billion in 2004. Since 1998, 
bank deposits in Jefferson Parish have grown by 35 
percent, above the average for the New Orleans MSA 
and Louisiana. 

Growth in deposits in Jefferson Parish and the New 
Orleans MSA continues to remain behind the growth 
in several competitor cities. All competitor cities with 
the exception of Birmingham experienced growth in 
deposits much higher than the New Orleans MSA 
and Jefferson Parish.  

Venture capital investment in the community remains at relatively low levels. In 
order to help address the needs of businesses, JEDCO has several loan pro-
grams to meet some of the financing needs of businesses. In November 2004, 
Jefferson Parish voters approved the realignment of dedicated public monies to 
bolster the Parish’s economic development efforts.  The rededicated funds will 
be used by JEDCO and the Parish for economic initiatives and for financial in-
centives to induce companies to relocate to or remain in Jefferson Parish.  
Other Federal and State programs offer incentives for businesses expanding or 
locating in Louisiana.   

Following is a brief description of some of the financing programs offered in 
Jefferson Parish: 

SBA 504 Loan Program: This loan program provides growing businesses with 
long-term, fixed-rate financing for major fixed assets, such as land and build-

Financial Resources Comparison 
Bank Offices  $ Deposits (billions)  

Region 1998 2004 % Chg 1998 2004 %Chg 
Jefferson Parish 125 131 5% $4.6 $6.2 35% 
New Orleans MSA 345 355 3% $15.3 $19.8 29% 
Louisiana 1,468 1,525 4% $44.3 $55.2 25% 

Oklahoma City 295 350 19% $10.9 $14.9 37% 
Houston 960 1,190 24% $50.1 $83.9 67% 
Atlanta 1027 1,311 28% $48.5 $80.6 66% 
Birmingham 301 326 8% $15.8 $20.1 27% 
Miami 1386 1,446 4% $77.5 $123.9 60% 
Memphis 336 373 11% $14.9 $25.9 74% 
Nashville 387 451 17% $15.8 $23.2 47% 
Tampa 684 694 2% $27.6 $40.2 46% 

Source: FDIC 
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ings. Typically, a 504 project includes a loan secured with a senior lien from a 
private-sector lender covering up to 50 percent of the project cost, a loan se-
cured with a junior lien from JEDCO (backed by a 100 percent SBA-
guaranteed debenture) covering up to 40 percent of the cost, and a contribution 
of at least 10 percent equity from the business.  The maximum “504” loan 
amount is $1.3 million. 

EDA- Revolving Loan Fund9RLF): The loan program is designed to assist 
small business expansion projects by leveraging private funds with low-cost, 
fully amortized loan facilities.  Loan amounts range from $25,000 to$150,000.  
Eligible uses include working capital, land/building acquisition, and equipment 
purchases. 

HUD Community Development Block Grant-Revolving Loan Fund: This 
loan program is designed to promote economic development by providing fi-
nancing to businesses that will create jobs for low-to-moderate income persons 
as determined by HUD guidelines.  Loans range from $10,000 to $150,000 and 
can be used land/building acquisition, new construction/renovation, equip-
ment purchases, project’s professional fees, working capital, and inventory. 

EPA Gretna Brownfields Cleanup Revolving Loan Fund: This loan pro-
gram is designed to promote economic redevelopment by assisting in the clean-
up of designated EPA brownfield sites within the City of Gretna. 

Industrial Development Bonds:  JEDCO, through its State enabling legisla-
tion, issues tax-exempt and taxable IDBs to finance land acquisition, building 
construction and the purchase of new equipment. 

Jefferson Parish Economic Future Fund:  The Jefferson Parish Economic 
Future Fund (J.E.F.F.) is a parishwide incentive fund designed to help Jefferson 
Parish compete for new jobs and investments.  Projects are negotiated on a 
case-by-case basis, depending on the number of new jobs and payroll to be gen-
erated, location, and deal structure. 

Taxation 
Corporations in Jefferson Parish are subject to the following taxes: 

State Income Tax 

State income tax is assessed on any corporation whose 
income is derived from activity within Louisiana, 
whether or not the company is headquartered in Louisi-
ana. Operating losses and federal income taxes owed are 
deducted from the calculation of state income tax.  

The tax rate on net income is a progressive tax that is as-
sessed as follows: 

Four percent on the first $25,000 of net income; five 
percent on the next $25,000; six percent on the next $50,000; seven percent on 
the next $100,000; and eight percent on any income over $200,000. 

 

Sales Tax Rates by Parish 
  Parish Tax State Tax 

Jefferson Parish 4.75% 4.00% 
Orleans Parish 5.00% 4.00% 
Plaquemines Parish 3.00% 4.00% 
St. Bernard Parish 5.00% 4.00% 
St. Charles Parish 1.00% 4.00% 
St. John Parish 4.50% 4.00% 
St. Tammany Parish 4.75% 4.00% 
MSA Average 4.00%  

Source: Greater New Orleans, Inc. 
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Sales Tax  

State and local sales taxes are imposed on the sale price of taxable services per-
formed in Louisiana and of tangible personal property bought in Louisiana. If 
no Louisiana sales tax is paid on property because it was purchased outside the 
state, taxes are imposed on the cost or fair market value (whichever is lower) of 
the property at the time it is brought into Louisiana for use. 

The state tax rate that is assessed in all parishes is 4 percent. Local tax rates 
throughout the New Orleans metropolitan area vary from as low as 1 percent 
to as high as 5 percent. The local sales tax rate in Jefferson Parish is 4.75 per-
cent, thereby making the total sales tax rate in Jefferson Parish 8.75 percent. 

Businesses have traditionally paid sales tax on the purchase of machinery and 
equipment. However in 2004, the governor signed into law a provision to phase 
out the state sales tax on machinery and equipment. The tax will be phased out 
incrementally over a seven year period, beginning in July 1, 2004. Jefferson Par-
ish is also considering a phase-in of this exclusion. 

Corporate Franchise Tax. The corporate franchise tax applies to any company 
that is incorporated within Louisiana, any company that does business within 
Louisiana, or any company that owns or uses any capital within Louisiana. Tax-
able capital has traditionally included borrowed capital, but in 2004 the gover-
nor signed into law a provision to phase out the franchise tax on borrowed 
capital. The tax will be phased out incrementally over a seven year period, be-
ginning in .  

The franchise tax rate is assessed as follows: $1.50 for each $1,000 or major 
fraction thereof up to $300,000 of capital employed in Louisiana, and $3.00 for 
each $1,000 or major fraction thereof in excess of $300,000 of capital employed 
in Louisiana.  

Ad Valorem Property Tax 

Jefferson Parish assesses property taxes on 10% of the appraised 
value of residential structures and 15% of the appraised value of 
non-residential structures. Because of the homestead exemption, 
the first $75,000 of the value of most residences is exempt from 
property taxes. Jefferson Parish continues to enjoy property tax 
rates that are substantially below the regional average. Of the par-
ishes that comprise the MSA, only Plaquemines Parish has lower 
average millage rates than Jefferson Parish. 

Individual Income Tax 
Residents of Louisiana or non-residents who earn income from Louisiana 
sources must pay individual income taxes. The basis for calculating one’s tax li-
ability is the federal adjusted gross income figure. For single individuals, the 
first $12,500 of income are taxed at 2 percent; the next $12,500 are taxed at 
four percent; and any income over $25,000 is taxed at 6 percent. The standard 
deduction for single individuals is $4,500, and the deduction for each depend-
ent is $1,000. 

Millage Rates by Parish 
  Millage Rates 

Jefferson Parish 96 
Orleans Parish 166 
Plaquemines Parish 67 
St. Bernard Parish 105 
St. Charles Parish 118 
St. John Parish 126 
St. Tammany Parish 175 
MSA Average 122 

Source: Greater New Orleans, Inc., 
2003 Economic Development 

Factbook 
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Sources for taxation information 
include Greater New Orleans, 
Inc.’s 2003 Regional Economic 
Development Factbook and origi-
nal EDGE Report prepared by 
Angelou Economic Advisors, Inc. 

Unemployment Compensation Insurance 

Louisiana’s Employment Security Law imposes an unemployment compensa-
tion tax on most employers that pay salaries or wages to employees for ser-
vices rendered in Louisiana. Certain payments to subcontractors and their em-
ployees may also be subject to this tax. The tax is payable quarterly to the Lou-
isiana Department of Labor and is equal to a certain percentage (between 0.13 
percent and 6.20 percent) of the first $7,000 of each employee’s salary or 
wages. Louisiana’s rates currently rank among the lowest unemployment insur-
ance tax rates in the nation. 

Workers’ Compensation Insurance 

Louisiana’s Workers’ Compensation market features rates that compare fa-
vorably to most other states. Several types of coverage are available to most 
companies, including the voluntary market, the Louisiana Workers’ Compensa-
tion (WC) Corp., or the self-insurer program.  

Due to a number of reforms, Louisiana has experienced significant declines in 
workers’ compensation payments. Consequently, rates have declined in Louisi-
ana, in contrast to many other Southern states. 

Miscellaneous Taxes 

Other miscellaneous state and local taxes may apply to certain businesses. For 
example, the state and many local governments impose taxes on alcohol. 
Other miscellaneous state taxes include taxes on hazardous waste storage, in-
surance premiums, and severance taxes on natural resources. Additionally, 
many local governments require annual payment for an occupational license.  

Business Incentives 
Following is a brief description of some of the principal incentives available to 
new and expanding businesses. 

Quality Jobs Program: Companies developing at least $500,000 in payroll 
within the first two years of operation ($250,000 for companies with less than 50 
employees) can receive a flat 5% or 6% annual cash rebate of total payroll for up 
to 10 years in addition to rebates on most sales and use taxes on machinery, 
equipment, and construction materials within the first two years of operation. 

Industrial Property Tax Exemption: Exempts any manufacturing establish-
ment entering or expanding in Louisiana from state, parish, and city property 
taxes on buildings, machinery, and equipment for a period of up to 10 years. 

Enterprise Zones: Provide a tax credit of $2,500 for each net new job created 
in a specially designated area. The incentive also provides for a rebate of state 
sales/use tax on building materials and operating equipment. Local sales/use 
taxes may also be rebated. Credit can be used to satisfy state corporate income 
and franchise tax obligations. 

Inventory Tax Credit: Provides tax credits against state corporate income 
and franchise tax obligations for the full amount of he inventory taxes paid. 
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When credits are in excess of tax obligations, a cash refund is made. 

Research and Development Refundable Tax Credits: Companies with less 
than 225 employees and that have 75% of their workforce as Louisiana resi-
dents can receive up to an 8% tax credit on costs associated with research and 
development activities in accordance with federal IRS deductions. Companies 
whose tax credit exceeds its state tax liability are allowed to sell unused credits 
for 75% of its value to another Louisiana company with a state tax liability. 

Technology Commercialization Tax Credits: Companies partnering with 
Louisiana universities on new products and new technologies can receive an an-
nual 15% tax credit of total costs associated with the product development for 
up to 8 years. 

Biotech Sales and Use Tax Exemption: Equipment, machinery, and con-
struction materials purchased by biotechnology companies are exempt from 
both state and local sales taxes. 

Film and Video Production Incentives: Louisiana has three tax incentive 
programs designed to encourage film and video production in our state.  The 
production tax credit is allowed for employing Louisiana residents in a nation-
ally-distributed film production-certain payroll guidelines must be met.  The 
sales and use exemption is available on purchases made in Louisiana in connec-
tion with filming or producing nationally-distributed film projects.  The inves-
tor tax credit grants a tax credit against state income tax for taxpayers domiciled 
and headquartered in Louisiana who invest in film projects produced, in whole 
or part, in Louisiana. 

On-the-Job (OJT) Training Program: Through On-the-Job Training, em-
ployers equip new, full-time employees with the occupational skills typically re-
quired to obtain employment.  Existing employees are eligible under certain cir-
cumstances.  The position must pay an hourly wage of at least $7.73 an hour.  
The employer receives reimbursement of up to 50% of the trainee’s hourly 
wages throughout the training period. 

Workforce Development Grants: The Louisiana Department of Economic 
Development awards grants for workforce training costs up to $500,000 per pro-
ject for new or existing companies creating at least 10 new net jobs in the State. 

Customized Software Tax Exemption: Over the next five years, state taxes 
on customized software will be phased out incrementally with exemptions of 
local taxes. Jefferson Parish provides 100% exemption for customized software. 

Tax Equalization: For new manufacturing plants, warehousing/distribution, 
or corporate headquarters relocating to Louisiana and the New Orleans region. 

Incumbent Workforce Training Program: This program provides grants 
from the state for costs of instruction, travel, materials and supplies, equipment, 
and facility rental to eligible existing employers in order to upgrade skill levels 
of workers above entry levels. 

Tax Free Shopping Program: For foreign visitors, the program provides a 
full rebate of sales/use taxes on purchases on tangible/non-consumable mer-
chandise from participating retailers. 
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Introduction and Methodology 

In economic development research, the idea of economic “clusters” has moved 
to the forefront of theories on local and regional economic development. The 
concept of clustering certain industries can be most succinctly summarized by 
the notion that a dollar invested in one industry can produce a greater or lesser 
economic impact than a dollar spent on another industry. That is, because of 
pre-existing concentrations of businesses in a particular field, because of inher-
ent geographic or infrastructural advantages, because of affiliated educational 
programs and the human capital that supports such industries, and because of a 
host of other complementary reasons, investment in certain industries is ex-
pected to yield a greater economic impact than investment in other industries. 

A region’s cluster industries are usually defined as those industries that are ex-
port oriented and that, therefore, bring outside money into a region’s economy. 
Thus, the industry clusters that form the economic base of a geographical area 
are usually distinguished from service oriented industries that merely transfer 
money from one member of a community to another member of a community 
in exchange for some service. As was alluded to above, another distinguishing 
characteristic of economic clusters is that there exist both the foundation and 
the supporting infrastructure for those industries in a community. This means 
that the physical infrastructure, the labor force, the educational institutions, 
trade organizations, professional classes, and financial institutions all have some 
relationship to a particular industry that has allowed that industry to assume a 
position of relative prominence in the local economy. The hope is that by in-
vesting in and facilitating the growth of these cluster industries, the economic 
impact will be realized not only by the businesses that most directly provide a 
certain service or good but also by all of the ancillary businesses that comprise 
the local economy. 

The goal of this analysis is to build upon the initial analysis of Jefferson Parish’s 
industry clusters that was presented in the 1999 Jefferson EDGE economic de-
velopment plan. This section provides detailed information from the Bureau of 
Labor Statistics (BLS) on both the number of people employed and the num-
ber of businesses within certain clusters. It also revisits both the six presently 
strong clusters and the “developing” clusters that were examined in the Jeffer-
son EDGE report. 

Unfortunately, a direct, longitudinal comparison of 1999 data and the most re-
cently available data is not possible because of a recent change in methodology. 
Starting in 2001, the BLS began to utilize a new system of industry classifica-
tions, the North American Industry Classification System (NAICS). Previously, 
the basis for industry level data collection had been the Standard Industrial 
Classification (SIC) system. Because of changes in the international economy 
and because of mounting complaints about the obsolescence of the SIC sys-
tem, the new NAICS system was adopted. There is considerable overlap be-
tween the old and new classification systems but the figures on employment 
and number of businesses from 1999 and 2003 (the most recent available data) 
cannot be accurately compared. 

In addition to providing raw numbers on employment and number of busi-
nesses that fall within certain industry categories, this report also relates these 
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figures to national figures. The cluster strength quotient relates the economic 
prominence of a certain industry in Jefferson Parish to the economic promi-
nence of that industry in the United States as a whole, according to the follow-
ing formula: 

 Industry employment in Jefferson / Overall employment in Jefferson 

 ——————————————————————————— 

 Industry employment in U.S. / Overall employment in U.S. 

This quotient generally falls between 0 and 2, where 1.00 demonstrates an in-
dustry’s equal share of both the local and national economy. A cluster strength 
quotient of greater than 2.00 suggests a particularly strong presence in the local 
economy while a quotient of less than 0.50 suggests a weak presence. 

This section also analyzes approximately how diversified a particular cluster is 
in the Jefferson Parish economy, according to the following formula: 

 Industry employment in U.S. / Number of industry businesses in U.S 

 ——————————————————————————— 

 Industry employment in Jefferson / number of industry businesses in 
 Jefferson. 

This quotient provides an indication of how diffuse the employment base is 
within a certain cluster, i.e. whether the size of the cluster is the result of a sin-
gle large employer or whether it is the result of multiple, smaller businesses. A 
figure of greater than 1.00 suggests that employment within a particular cluster 
is more diversified locally than in the nation as a whole, while a figure of less 
than 1.00 suggests that employment is more concentrated in the local economy 
within a few companies than for the nation as a whole. 

Regional Clusters – Observations 
Jefferson Parish has witnessed few, if any, large scale economic changes since 
the original Jefferson EDGE report was completed in 1999. The numbers de-
rived from the BLS data confirm the stability of the parish’s economy. 

Jefferson Parish has particularly large concentrations of employment in the 
Mining; Transportation Equipment Manufacturing; Wholesale Trade; Real Es-
tate and Rental & Leasing; Petroleum & Coal Products Manufacturing; Con-
struction; and Administrative & Waste Services sectors.  

While differences in the classification of certain businesses between 1999 and 
2003 may account for some fluctuations, Jefferson Parish continues to show 
strong concentrations in the Arts, Entertainment & Recreation; Accommodation 
& Food Services; Retail Trade; and Transportation & Warehousing sectors. 

Clusters that are less developed in Jefferson Parish than in the nation as a 
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whole include Finance & Insurance; Professional & Technical Services; Health 
Care & Social Assistance; Information; and Computer & Electronics Manufactur-
ing. 

In keeping with the original EDGE report, the following clusters are examined in 
greater detail in the following sections: 

• Transportation Equipment Manufacturing 
• Mining 
• Transportation & Warehousing 
• Health Care & Social Assistance 
• Retail Trade and Accommodation & Food Services 
• Professional & Technical Services  

A Note on Hurricanes Katrina and Rita 
As with the Community Assessment, the Cluster Analysis is based on data and 
conditions that preceded Hurricanes Katrina and Rita. Unlike the City of New Or-
leans and other communities within the metropolitan region, Jefferson Parish’s 
physical environment survived the storms relatively intact. Therefore, from the 
standpoint of physical infrastructure, the clusters that have been identified both as 
presently strong and as potential growth areas remain relevant in this post-disaster 
environment. What has changed in the near-term is the fact that certain economic 
clusters will show immediate, exponential growth in employment as a result of 
these disasters. Companies specializing in disaster remediation and cleanup, the 
construction industry, and specialized trades such as the electrical and plumbing 
fields will be significant sources of employment in the coming years. Capitalizing 
on these opportunities by linking Parish residents to employers and to appropriate 
job training programs will be the core challenge for JEDCO and Jefferson Parish 
overall. The action items within both the short-term recovery plan and the long-
term plan address the immediate employment opportunities within these clusters 
as well as longer term prospects for employment growth in other clusters.  

 



Cluster Distribution -- Strong Clusters (2003)

Cluster Jefferson 
Parish

Orleans 
Parish

New 
Orleans 

MSA
Louisiana

Mining 2.71 4.69 3.94 6.07

Transportation Equipment 
Manufacturing 2.33 0.88 0.00 0.89

Wholesale Trade 1.52 0.58 0.00 0.93

Real Estate and Rental & 
Leasing 1.37 0.97 1.13 1.16

Petroluem & Coal Products 
Manufacturing 1.30 0.53 6.74 6.14

Construction 1.27 0.51 0.99 1.29

Administrative & Waste 
Services 1.27 1.03 1.03 0.82

Arts, Entertainment, 
Recreation 1.25 1.73 1.35 1.47

Accommodation & Food 
Services 1.25 1.66 1.39 1.07

Retail Trade 1.22 0.67 0.97 1.03

Transportation & 
Warehousing 1.04 1.36 0.00 1.08

Other Services 0.98 0.91 0.89 0.84

Finance & Insurance 0.96 0.93 0.87 0.76

Printing & Support 
Activities 0.94 0.36 0.54 0.39

Machinery Manufacturing 0.89 0.07 0.47 0.75

Professional and Technical 
Services 0.89 1.13 0.00 0.73

Plastics & Rubber Products 0.88 0.01 0.38 0.37

Health Care & Social 
Assistance 0.85 1.15 0.85 1.16

0.00 1.00 2.00 3.00 4.00 5.00 6.00 7.00

Jefferson Parish
Orleans Parish
New Orleans MSA
Louisiana

Section 6 - Page 4



Cluster Distribution -- Weak Clusters (2003)

Cluster Jefferson 
Parish

Orleans 
Parish

New Orleans 
MSA Louisiana

General Manufacturing 0.75 0.28 0.58 0.74

Management of 
Companies & Enterpr. 0.72 1.40 N/A 0.90

Unclassified 0.72 0.84 0.76 0.63

Information 0.62 0.75 0.63 0.66

Food Manufacturing 0.60 0.69 N/A 0.85

Nonmetallic Mineral 
Products 0.60 0.33 0.47 0.86

Fabricated Metal 
Manufacturing 0.58 0.09 0.36 0.76

Public Administration 0.57 1.24 N/A 1.01

Textile Product Mills 0.48 0.54 N/A 0.50

Chemical Manufacturing 0.47 0.14 1.28 1.94

Apparel Manufacturing 0.46 0.24 0.27 0.27

Utilities 0.45 0.64 0.77 1.29

Miscellaneous 
Manufacturing 0.30 0.28 0.33 0.47

Electrical Equipment & 
Appliance Manufacturing 0.26 0.09 N/A 0.20

Paper Manufacturing 0.23 0.07 N/A 1.36

Furniture & Related 
Products Manufacturing 0.22 0.05 0.14 0.17

Wood Products 
Manufacturing 0.21 0.01 0.12 1.04

Computer & Electronics 
Manufacturing 0.20 N/A 0.14 0.10

Educational Services 0.08 0.92 0.24 1.07

Textile Mills 0.07 N/A 0.18 0.18

Agriculture, Forestry, 
Fishing, & Hunting 0.04 0.04 0.08 0.71

0.00 0.50 1.00 1.50 2.00

Jefferson Parish
Orleans Parish
New Orleans MSA
Louisiana

Section 6 - Page 5
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Cluster Employment, 2003 
Cluster  Jefferson Parish Orleans Parish New Orleans MSA Louisiana 

 Employees No.  
Bus. 

Cluster 
Ratio 

Employees No.  
Bus. 

Cluster 
Ratio 

Employees No.  
Bus. 

Cluster 
Ratio 

Employees No.  
Bus. 

Cluster 
Ratio 

Mining 2,250 84 2.71 4,601 92 4.69 9,144 286 3.94 44,102 1,601 6.07 
Transportation Equipment  
Manufacturing 

6,918 29 2.33 3,067 17 0.88 N/A N/A N/A 23,042 236 0.89 

Wholesale Trade 14,083 1,326 1.52 6,382 753 0.58 N/A N/A N/A 75,698 7,781 0.93 
Real Estate & Rental & 
Leasing 

4,784 627 1.37 3,997 530 0.97 10,991 1,541 1.13 35,232 4,938 1.16 

Petroleum & Coal Products  
Manufacturing 

249 9 1.30 120 15 0.53 3,614 52 6.74 10,308 133 6.14 

Construction 14,516 1,234 1.27 6,932 523 0.51 31,440 2,777 0.99 128,481 10,004 1.29 
Administrative & Waste 
Services 

16,077 881 1.27 15,490 687 1.03 36,607 2,065 1.03 91,001 5,545 0.82 

Arts, Entertainment,  
Recreation 

4,550 165 1.25 7,404 204 1.73 13,690 506 1.35 46,534 1,485 1.47 

Accommodation & Food 
Services 

21,559 1,041 1.25 33,773 1,226 1.66 67,175 2,960 1.39 161,895 7,723 1.07 

Retail Trade 30,303 1,879 1.22 19,570 1,750 0.67 67,310 4,894 0.97 224,785 16,983 1.03 
Transportation & Ware-
housing 

8,826 469 1.04 13,539 345 1.36 N/A N/A N/A 79,669 4,426 1.08 

Other Services 7,029 1,203 0.98 7,677 1,686 0.91 17,716 3,555 0.89 52,433 10,625 0.84 
Finance & Insurance 9,311 1,002 0.96 10,618 729 0.93 23,330 2,309 0.87 63,949 7,674 0.76 
Printing & Support Activities 1,053 78 0.94 473 50 0.36 1,712 154 0.54 3,851 385 0.39 
Machinery Manufacturing 1,703 34 0.89 153 10 0.07 2,523 74 0.47 12,467 369 0.75 
Professional & Technical 
Services 

9,959 1,625 0.89 14,946 1,861 1.13 N/A N/A N/A 71,809 11,913 0.73 

Plastics & Rubber Products 1,189 21 0.88 9 5 0.01 1,424 40 0.38 4,377 132 0.37 
Health Care & Social  
Assistance 

21,685 1,225 0.85 34,981 1,159 1.15 60,800 3,231 0.85 260,189 10,857 1.16 

General Manufacturing 18,195 516 0.75 8,006 300 0.28 39,353 1,197 0.58 155,826 4,215 0.74 
Management of Companies 
& Enterprises 

1,996 68 0.72 4,552 57 1.40 N/A N/A N/A 21,583 507 0.90 

Unclassified 249 130 0.72 344 219 0.84 729 409 0.76 1,912 1,040 0.63 
Information 3,409 212 0.62 4,899 225 0.75 9,682 565 0.63 32,039 1,729 0.66 
Food Manufacturing 1,509 47 0.60 2,044 49 0.69 N/A N/A N/A 18,781 442 0.85 
Nonmetallic Mineral  
Products 

492 22 0.60 325 16 0.33 1,086 51 0.47 6,163 221 0.86 

Fabricated Metal  
Manufacturing 

1,432 78 0.58 254 31 0.09 2,452 158 0.36 16,398 708 0.76 

Public Administration 6,709 105 0.57 17,460 160 1.24 N/A N/A N/A 104,315 3,199 1.01 
Textile Product Mills 145 20 0.48 192 12 0.54 N/A N/A N/A 1,323 97 0.50 
Chemical Manufacturing 704 25 0.47 244 14 0.14 5,391 78 1.28 25,549 308 1.94 
Apparel Manufacturing 237 11 0.46 143 13 0.24 386 26 0.27 1,208 69 0.27 
Utilities 624 22 0.45 1,049 28 0.64 2,953 96 0.77 15,480 846 1.29 
Miscellaneous  
Manufacturing 

334 59 0.30 362 27 0.28 1,023 123 0.33 4,514 323 0.47 

Electrical Equipment &  
Appliance Manufacturing 

195 11 0.26 84 5 0.09 N/A N/A N/A 1,354 41 0.20 

Paper Manufacturing 197 9 0.23 71 5 0.07 N/A N/A N/A 10,186 85 1.36 
Furniture & Related  
Products Manufacturing 

212 21 0.22 53 11 0.05 378 50 0.14 1,445 220 0.17 

Wood Products  
Manufacturing 

183 12 0.21 12 3 0.01 293 21 0.12 8,101 205 1.04 

Computer & Electronics 
Manufacturing  

460 21 0.20 N/A N/A N/A 850 47 0.14 1,971 120 0.10 

Educational Services 1,508 102 0.08 20,331 148 0.92 12,781 304 0.24 175,993 960 1.07 
Textile Mills 29 4 0.07 N/A N/A N/A 223 9 0.18 676 23 0.18 
Agriculture, Forestry,  
Fishing, & Hunting 

77 19 0.04 85 13 0.04 450 94 0.08 11,983 1,599 0.71 

Total Employment 212,251 13,971  250,777 12,726  592,901 36,196  1,855,554 115,683  
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C lus t e r 
Q uo t ie nt

T o t a l 
E m plo ym e nt

D iv e rs if ic a t io n 
Q uo t ie nt

N um be r o f  
E s ta blis hm e nts

M ining 2.71 2,250 0.74 84

T ra ns po rta t io n 
E quipm e nt  
M a nuf a c turing

2.33 6,918 0.48 29

Who le s a le  T ra de 1.52 14,083 0.89 1,326

R e a l E s t a te  a nd 
R e nt a l & Le a s ing 1.37 4,784 0.84 627

P e t ro lue m  & C o a l 
P ro duc t s  
M a nuf a c turing

1.30 249 1.72 9

C o ns t ruc t io n 1.27 14,516 0.72 1,234

A dm inis t ra t iv e  & 
Wa s te  S e rv ic e s 1.27 16,077 1.01 881

A rt s , E nte rta inm e nt , 
R e c re a t io n 1.25 4,550 0.68 165

A c c o m m o da t io n & 
F o o d S e rv ic e s 1.25 21,559 0.91 1,041

R e t a il T ra de 1.22 30,303 0.90 1,879

T ra ns po rta t io n & 
Wa re ho us ing 1.04 8,826 1.18 469

Jefferson Parish's Strong Clusters (2003 Data)

The following table provides a concise summary of the particularly strong 
clusters in Jefferson Parish—those that have a cluster quotient of greater 
than 1.0. 
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The following table provides a concise summary of the clusters in Jeffer-
son Parish that are weak relative to the Metropolitan Area—those that 
have a cluster quotient of greater than 1.0 in the MSA but a quotient of 
less than 1.0 in Jefferson Parish. The only cluster that fits this category is 
chemical manufacturing. 

M S A

C lus te r 
Q uo t ie nt

C lus te r 
Q uo t ie nt

T o ta l 
E m plo ym e nt

D iv e rs if ic a t io n 
Q uo t ie nt

N um be r o f  
E s t a blis hm e nt s

C he m ic a l 
M a nufa c turing 1.28 0.47 704 2.09 25

Jefferson Parish's Weak Clusters Relative to MSA (2003 Data)
J e f f e rs o n P a ris h
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Index of Diversification, 2003 
 Diversification Index 

Cluster  Jefferson 
Parish 

Orleans 
Parish 

New Orleans 
MSA 

Louisiana 

Mining 0.74 0.40 0.62 0.72 

Transportation Equipment Manufacturing 0.48 0.64 N/A 1.18 

Wholesale Trade 0.89 1.12 N/A 0.98 

Real Estate and Rental & Leasing 0.84 0.85 0.90 0.90 

Petroleum & Coal Products Manufacturing 1.72 5.95 0.68 0.61 

Construction 0.72 0.64 0.75 0.66 

Administrative & Waste Services 1.01 0.82 1.04 1.13 

Arts, Entertainment, Recreation 0.68 0.51 0.69 0.60 

Accommodation & Food Services 0.91 0.68 0.83 0.90 

Retail Trade 0.90 1.29 1.05 1.09 

Transportation & Warehousing 1.18 0.56 N/A 1.23 

Other Services 0.69 0.89 0.81 0.82 

Finance & Insurance 1.44 0.92 1.32 1.60 

Printing & Support Activities 1.26 1.80 1.53 1.70 

Machinery Manufacturing 0.69 2.26 1.01 1.02 

Professional and Technical Services 1.27 0.97 N/A 1.29 

Plastics & Rubber Products 0.95 29.93 1.51 1.62 

Health Care & Social Assistance 1.31 0.77 1.23 0.97 

General Manufacturing 1.09 1.44 1.17 1.04 

Management of Companies & Enterpr. 1.46 0.54 N/A 1.00 

Unclassified 0.77 0.93 0.82 0.80 

Information 1.37 1.01 1.29 1.19 

Food Manufacturing 1.63 1.25 N/A 1.23 

Nonmetallic Mineral Products 1.26 1.38 1.32 1.01 

Fabricated Metal Manufacturing 1.31 2.94 1.55 1.04 

Public Administration 0.85 0.50 N/A 1.67 

Textile Product Mills 3.08 1.40 N/A 1.64 

Chemical Manufacturing 2.09 3.37 0.85 0.71 

Apparel Manufacturing 1.07 2.10 1.55 1.32 

Utilities 1.19 0.90 1.10 1.85 

Miscellaneous Manufacturing 3.60 1.52 2.45 1.46 

Electrical Equipment & Appliance Manuf. 3.41 3.60 N/A 1.83 

Paper Manufacturing 3.52 5.43 N/A 0.64 

Furniture & Related Products Manuf. 2.31 4.83 3.08 3.54 

Wood Products Manufacturing 1.94 7.39 2.12 0.75 

Computer & Electronics Manuf. 3.01 N/A 3.64 4.01 

Educational Services 5.75 0.62 2.02 0.46 

Textile Mills 7.43 N/A 2.17 1.83 

Agriculture, Forestry, Fishing, & Hunting 2.90 1.80 2.45 1.57 
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Change in Jefferson Parish Employment, 1998 - 2002
Description NAICS 

Code
1998 2002 Change in 

employment
% Change

Total Employees N/A 211,331 209,974 -1,357 -0.64%

Agriculture, Forestry, 
Fishing, & Hunting

11 99 19 -80 -80.81%

Mining 21 1,662 1,577 -85 -5.11%

Utilities 22 772 799 27 3.50%

Construction 23 13,710 12,494 -1,216 -8.87%

General 
Manufacturing

31 - 33 17,089 15,628 -1,461 -8.55%

Food Manufacturing 311 928 1,167 239 25.75%

Beverage & Tobacco 
Manufacturing*

312 499 249 -250 -50.10%

Textile Mills 313 19 N/A N/A N/A

Textile Product Mills 314 58 99 41 70.69%

Apparel Manufacturing 315 509 234 -275 -54.03%

Leather & Allied 
Products Manuf.

316 99 99 0 0.00%

Wood Products 
Manufacturing

321 164 130 -34 -20.73%

Paper Manufacturing 322 448 233 -215 -47.99%

Printing & Support 
Activities

323 1,178 923 -255 -21.65%

Petroluem & Coal 
Products Manuf.

324 238 147 -91 -38.24%

Chemical 
Manufacturing

325 1,115 822 -293 -26.28%

Plastics & Rubber 
Products

326 926 1,001 75 8.10%

Nonmetallic Mineral 
Products

327 306 239 -67 -21.90%

Primary Metal 
Manufacturing

331 249 249 0 0.00%

Fabricated Metal 
Manufacturing

332 1,866 1,763 -103 -5.52%

Machinery 
Manufacturing

333 1,495 1,097 -398 -26.62%

* The discrepancy in employment between 
1998 and 2002 for beverage and tobacco 
manufacturing employment may not actually 
be as large as is shown here. Because employ-
ment data within this NAICS code did not 
meet the County Business Patterns’ disclosure 
standards (due to relatively few employers in 
this industry), the employment data are ex-
pressed as a range. The employment range for 
the 1998 County Business Patterns report was 
250 – 499 while the range for the 2002 report 
was 100 – 249. For the purposes of this 
spreadsheet, when an employment figure was 
expressed as a range, the upper limit of the 
range was arbitrarily chosen as the employment 
figure for a given year. Thus, the discrepancy in 
employment could actually be much smaller 
(e.g. 255 employees in 1998 vs. 247 employees 
in 2002). The data are simply insufficient to 
determine what the actual discrepancy is. 
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Description NAICS 
Code 1998 2002 Change in 

employment % Change

Transportation 
Equipment Manuf.

336 5,998 6,607 609 10.15%

Furniture & Related 
Products Manuf.

337 206 138 -68 -33.01%

Miscellaneous 
Manufacturing

339 345 340 -5 -1.45%

Wholesale Trade 42 15,384 13,944 -1,440 -9.36%

Retail Trade 44 - 45 32,443 31,593 -850 -2.62%

Transportation & 
Warehousing

48 - 49 12,718 11,499 -1,219 -9.58%

Information 51 3,235 4,142 907 28.04%

Finance & Insurance 52 9,630 8,953 -677 -7.03%

Real Estate and 
Rental & Leasing

53 5,364 5,466 102 1.90%

Professional and 
Technical Services

54 11,031 10,093 -938 -8.50%

Management of 
Companies & Enterpr.

55 2,681 2,638 -43 -1.60%

Administrative & 
Waste Services

56 18,053 19,305 1,252 6.94%

Educational Services 61 3,381 3,903 522 15.44%

Health Care & Social 
Assistance

62 27,720 30,076 2,356 8.50%

Arts, Entertainment, 
Recreation

71 3,753 3,905 152 4.05%

Accommodation & 
Food Services

72 21,069 22,533 1,464 6.95%

Other Services 81 10,651 9,956 -695 -6.53%

Public Administration 92 N/A 1,364 N/A N/A

Unclassified 99 249 99 -150 -60.24%

Source:Census Bureau's County Business Patterns  Report; data may differ 
from BLS reports

Change in Jefferson Parish Employment, 1998 - 2002 
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Transportation Equipment Manufacturing 
Observations and Findings 

The Transportation Equipment Manufactur-
ing cluster includes all road, rail, air, and wa-
terborne vehicle production. This cluster also 
includes the manufacture of all automotive 
parts, due to their prominence in the national 
economy. The manufactured products that 
fall under this category are largely the same as 
those classified under the previous SIC classi-
fication—“Transportation Equipment.” 

Although this category includes all types of 
transportation equipment related manufactur-
ing, the overwhelming majority (99%) of the 
jobs in Jefferson Parish that fall within this 
cluster are in the ship and boat building sub-
category. Northrop Grumman’s Avondale ship-building facility is the single 
business that provides the bulk of the transportation equipment manufacturing 
jobs in Jefferson Parish. This fact is reflected in Jefferson Parish’s diversity 
quotient for this industry. While transportation equipment manufacturing 
tends to have higher employment concentrations than most other industries 
nationwide, it is extraordinarily clustered in Jefferson Parish. Whereas the na-
tional average of employees per business in this sector is 116, the Jefferson 
Parish figure was 239. This discrepancy yields an extremely low diversification 
quotient of 0.48. Thus, it is safe to say that as Avondale goes, so goes the ship-
building cluster of the parish economy. Fortunately, Litton Industries’ (the 
former owner of Avondale shipyards) acquisition by Northrop Grumman Cor-
poration in 2001 has not had an effect on em-
ployment at the facility. 

In 2003, this cluster employed over 6,900 peo-
ple and had a cluster strength quotient of 2.33. 
This cluster represents the second largest clus-
ter in Jefferson Parish, relative to the national 
economy. In terms of the raw number of jobs 
that it provides, though, it is the 12th largest 
employment cluster in the parish. 

Most recently, a multiyear military spending 
plan recently signed by Deputy Defense Secre-
tary Paul Wolfowitz would reduce the number 
of Navy amphibious assault ships being built at 
Northrop Grumman Corp.'s shipyards in New 
Orleans and Mississippi to nine from 12. 
Funding for the LPD shipbuilding program 
would end in 2007 when the Navy plans to 
order the ninth and final vessel in the series of 
ships that will carry Marines and their equip-

Jefferson Parish Top Employers-Transportation Equipment 

Company Employment 
Northrop Grumman Ship Systems 6,071 

Bollinger Gretna 222 

Houma Industries 100 

Ocean Technical Services 60 

Kody Marine 80 

Midship Marine 43 

Louisiana Lift and Equipment Co. 42 

Northrop Grumman’s Avondale ship-building facility has been in continuous operation 
since 1938 and is Louisiana’s largest manufacturing employer with over 6,000 employees. 



Cluster Analysis The Jefferson Edge 2010 

Section 6 - Page 13 

ment to conflicts around the world, according to the reports. Construction 
could last several years beyond that. 

The looming LPD cuts would jeopardize plans by Northrop and the state to 
spend more than $100 million over the next few years modernizing Avondale's 
cranes, equipment and work spaces. Modernizing Avondale is critical to keep-
ing the factory operating as a major manufacturing center. Members of the 
state's congressional delegation have told Pentagon officials in recent months 
that a reduction in LPDs could threaten the long-term viability of Avondale 
and could deal a crippling blow to the region's economy. 

Strategic Implications 

The Transportation Equipment cluster in Jefferson Parish cannot be consid-
ered a diversified cluster due to the dominance of activity at Avondale.  With 
the shipbuilding industry for the Navy declining, this cluster cannot be consid-
ered a likely growth industry in Jefferson Parish. Opportunities continue to 
exist in the services-side of the industry, particularly in information technology.  
The increased role of technology companies in the defense industry continues 
to provide opportunities for supporting development of the semiconductor, 
electronics and software industries in the Parish. 

Mining 
Observations and Findings 

The mining sector comprises establishments that extract naturally occurring 
mineral solids, such as coal and ores; liquid minerals, such as crude petroleum; 
and gases, such as natural gas. This classification includes quarrying, well opera-
tions, and other preparation activities performed on-site or as part of a mining 
activity. This sector also includes both mine operations and mine support ac-
tivities such as mine exploration. The businesses that are included within the 
NAICS’ mining category are more narrowly 
defined than those included in the previous 
“mineral industries” category under the old 
SIC system. In the NAICS system, construc-
tion activities related to mining and geologi-
cal surveying are assigned to separate catego-
ries whereas they are included in the previous 
mineral industries category. This may explain 
why there are fewer jobs in this cluster than 
were reported in the 1999 Jefferson EDGE 
document. 

Nevertheless, in 2003 this cluster employed 
2,250 employees and had a cluster strength 
quotient of 2.71, making it the largest cluster 
in Jefferson Parish, relative to the national 
economy. The jobs in this industry are mod-
erately more concentrated in the parish than 

Company Employment 
Superior Energy Services 975 
Nabors Offshore Services 843 
Dyn McDermott Petroleum 566 
Total Engineering Services 202 
Hydril Co. 105 
B & S Welding Inc. 100 
Grand Isle Shipyard 100 
Hunting Energy Services 75 
ABB Vetco Gray 62 
Bass Enterprises Production 60 
Francis Torque Service 60 
Newpark Resources 40 
Ruelco 40 

  Jefferson Parish Top Employers-Mining  
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in the nation as a whole, as the diversification quotient 
is 0.74.   Superior Energy Services, Nabors Offshore 
and Dyn McDermott are among the top Parish employ-
ers in this cluster. 

Oil exploration and production companies have stream-
lined their U.S. operations in response to fluctuations in 
world market prices and demand from various regions. 
Other factors include consolidation, competitive pres-
sures, environmental regulation and technological ad-
vances. The oil/gas cluster in the New Orleans region 
has experienced these trends but continues to be viable 
as a leading force for business investment and growth.  

 Despite the recent downscaling of offshore drilling, 
this cluster impacts approximately 17 percent of the re-
gion’s employment base and roughly 29 percent of its job-
based earnings.  In 2002, Louisiana’s oil production had risen to almost 27 per-
cent of the U.S. total, ranking Louisiana first nationally. 

Strategic Implications 

Despite world market pressures, Louisiana and Jefferson Parish should con-
tinue to attract an increasing level of investment in exploration and production 
of oil and natural gas because of its access to the largest oil reserves in the 
lower 48 states.  Opportunities for growth will continue to lie in the ancillary 
businesses that can support the adoption of new technologies in the industry.  
Software services continues to be an important segment of the extraction in-
dustry.  Service providers also provide some of the highest wage jobs in the 
industry, and are less dependent on land resources and infrastructure.   

The Harvey Canal continues to be an important location for many of the re-
gion’s oil field service companies and fabricators.   

Transportation & Warehousing 
Observations and Findings 

The transportation and warehousing sector 
includes industries providing transportation 
of passengers and cargo, warehousing and 
storage for goods, scenic and sightseeing 
transportation, and some support activities 
related to modes of transportation. This clas-
sification includes all modes of transportation 
as well: air, rail, water, road, and pipeline. 
This sector is also broken down into three 
major types of activities: transportation itself, 
warehousing, and support services. Not in-
cluded in this category are wholesale estab-

Company Employment 
Coca-Cola  375 

UPS 661 

Acme Truck Line 250 

Louisiana Dock Company 200 

Saia Motor Freight Line 195 

Eckstein Marine Service 150 

AAA Cooper Transportation 95 

Delta Container Corp. 70 

TCI Trucking 60 

Jefferson Parish Top Employers-Transportation                      

The Harvey Canal is an important location for many of the region’s oil 
field services. 

*Estimated employees dedicated to distribution only.  Coca-Cola employs 720 total. 
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lishments. Warehousing is distinguished from wholesale activities in that ware-
housing establishments do not sell the goods. 

There are several differences between this NAICS category and the transporta-
tion and logistics related category under the old SIC system. Unlike the old clas-
sification system, the new transportation and warehousing category does not 
include ambulance services, garbage collection, travel agency services, and some 
transportation consulting services. The fact that the new category is more nar-
rowly defined than the old category probably accounts for much of the discrep-
ancy in jobs between the 1999 Jefferson EDGE report and the present. 

While the new, revised category shows less employment than the more broadly 
defined, SIC category, transportation and warehousing remains a robust ele-
ment of the Parish economy. The cluster strength is slightly stronger than the 
national average with a cluster strength quotient of 1.04; and the raw number of 
jobs in this sector stands at 8,800, thereby making it the 10th largest employ-
ment cluster in Jefferson Parish. 

The jobs within this cluster are also less concentrated in a few businesses than 
in the nation as a whole. The cluster’s diversification quotient of 1.18 shows it 
to be somewhat more diversified than the transportation and warehousing in-
dustry nationwide. 

Strategic Implications 

The Elmwood area, once the major warehousing and distribution center for 
Jefferson Parish, is undergoing a transition to office uses. This transition offers 
the opportunity for the development of an “Elmwood West” distribution cen-
ter on the West Bank. The development of office and light industrial parks can 
accommodate warehousing and distribution demands. These opportunities on 
the West Bank can be accommodated through the widening of the Huey P. 
Long Bridge. These economic development opportunities can offer numerous 
employment opportunities in Jefferson Parish to attract new residents and 
workers to Jefferson Parish.  

Health Care & Social Assistance 
Observations and Findings 

The Health Care and Social Assistance sector comprises establishments provid-
ing health care and social assistance for individuals. Not included in this cate-
gory are establishments that have a primarily exercise related function and non-
medical diet and weight reducing centers. 

This NAICS defined cluster is different from its SIC system predecessor in sev-
eral ways. First, the health and medical cluster that was presented in the 1999 
Jefferson EDGE report included the manufacturing or assembly of medical sup-
plies whereas the more recent definition does not. Second, as the name indi-
cates, the Health Care & Social Assistance category includes social service deliv-
ery such as temporary housing and child care centers. The previous SIC classifi-
cation is more medically oriented and does not include these social services. 
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Given that the medical supply industry accounts for 
a very small percentage of Jefferson’s economy (the 
total number of 2003 jobs in this sub-sector was less 
than 200) and given that the new classification in-
cludes social services as well as medical services, one 
would expect that employment within this cluster 
would be greater than the employment figure under 
the previous category. This is not the case because 
employment figures for two of the largest employers 
in this cluster—East Jefferson and West Jefferson 
medical centers—were excluded from the most re-
cent Bureau of Labor Statistics calculations. This is 
due to the fact that the data for publicly owned medical facilities (as both hospi-
tals are) did not meet the BLS’ data disclosure standards. Consequently, em-
ployment in this cluster is underreported for 2003. 

Even taking into account the limitations of the available data, the health care & 
social assistance cluster appears robust with an overall reported employment fig-
ure of over 21,500 jobs and a cluster strength quotient of 0.85. If the thousands 
of jobs at the two publicly owned hospitals were included in this analysis, the 
figures for the cluster would be even stronger; and the cluster strength quotient 
would most likely exceed the national figure. Even without these figures in-
cluded, the health care and social assistance cluster is the second largest cluster 
in the parish in terms of raw employment numbers. Only the retail cluster had 
more jobs in 2003 than this cluster. 

Jefferson Parish’s largest medical institution is Ochsner, which serves over 1 
million patients from throughout the Gulf South and Latin America. Ochsner 
completed a major facility expansion in 2004. 

West Jefferson Medical Center, the 462-bed hospital 
on the West Bank of Jefferson Parish, officially 
opened its renovated patient care areas and new four 
story Atrium on Friday, October 5, 2001. The major 
construction project as unveiled tops off more than 
2 years of improvements including the construction 
of the new four story glass Atrium, new elevators 
serving all eight floors, a new Gift Shop, the 
Women's Imaging Center, a new Radiology Depart-
ment and new Patient Registration Department and 
seating areas. The Master Facility Plan for West Jef-
ferson Medical Center includes patient room remodeling and renovations on 
the main campus and the building of a Patient Care Pavilion. The Pavilion will 
include a new Emergency Department, a new women’s and a new children's 
hospital with neonatal and pediatric intensive care units, a 44-bed adult critical 
care unit, an outpatient center and new operating rooms, a staff development 
and education center, and enhanced parking. 

In the fall of 2004, East Jefferson General Hospital announced the acquisition 

Medical Facility No. of Beds 
East Jefferson General Hospital 488 

West Jefferson Medical Center 462 

Ochsner Clinic Foundation  476 

Kenner Regional Medical Center 203 

Meadowcrest Hospital 203 

River Oaks Hospital 126 

Lakeside Hospital 102  

Medical Services (located within Jefferson Parish)  

Company Employment 
Ochsner Clinic Foundation 6,225 

Tenet Physician Group 5,100 

East Jefferson Hospital 3,300 

West Jefferson Medical Center 1,991 

Lakeside Hospital 300 

Chateau Living Center 300 

Quest Diagnostics Clinical 230 
Wynhoven Health Care Center 170 

Jefferson Parish Top Employers-Health Care                            
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of Doctors Hospital of Jefferson. Officials from East Jefferson General and 
Tenet Healthcare Corporation finalized the sale on Tuesday, August 31, 2004. 
The purchase of Doctors Hospital, which is adjacent to the EJGH campus, 
includes the 124-bed acute care facility, two medical office buildings, and a 
20,000 square foot parking lot. 

Strategic Implications 

Jefferson Parish is well known for its excellent health care services. With the 
existing infrastructure including hospitals and universities already in place, 
medical services and products are viable industries to target and expand.  
Within the U.S., the health industry has evolved as a result of managed health 
care systems such as HMO’s and PPO’s.  Managed health care is now the 
dominant force in the health care industry.  Extended life expectancies, com-
bined with an aging population will continue to fuel the expansion of facilities 
and the employment of healthcare professionals. 

Retail Trade and Accommodation & Food Services 
Observations and Findings 

For the purposes of this report and for the purposes of comparability to the 
1999 Jefferson Edge document, these two distinct 
clusters are presented jointly. The 1999 report 
presented amusement, retail, and accommoda-
tion services as a single cluster. Under the new 
NAICS classification system, amusement related 
businesses fall under the “arts, entertainment, 
and recreation” cluster and are omitted in this 
analysis because of the breadth of the arts, en-
tertainment, and recreation cluster. 

Within the retail and accommodation sectors, 
there are several differences between the SIC 
classification system that was the basis for the 
1999 report and the new NAICS system which 
is the basis for this document. The first differ-
ence is that retail in the abstract is such a broad 
category that there is not complete overlap be-
tween the two classification systems in the retail 
cluster. The second is that in the NAICS sys-
tem, all food service related jobs are linked with 
accommodation services whereas in the SIC 
system, food services were grouped with retail. 
Thus, both the raw employment figures and the 
cluster strength quotients cannot be accurately 
compared to the 1999 data. 

The NAICS system defines “retail trade” as 

Retail Sales Trends & Projections by Major Store Groups 
New Orleans Region 

        Average Yearly  
Percent Increase 

Retail Store Group 1997 2003 2008 1997-2003 2003-2008 
Motor Vehicle Stores  $2,980,452   $3,888,920   $5,298,410  5.08% 7.25% 
Home Furnishings 
Stores 

 $357,518   $472,094   $597,320  5.34% 5.31% 

Electrical & Appli-
ance Stores 

 $311,182   $416,634   $550,414  5.65% 6.42% 

Building Materials  
& Garden Stores 

 $922,581   $1,227,546   $1,742,753  5.51% 8.39% 

Food & Beverage 
Stores 

 $2,095,523   $2,423,263   $2,210,456  2.61% -1.76% 

Health & Personal 
Care Stores 

 $756,343   $1,107,698   $2,146,579  7.74% 18.76% 

Gasoline Stations  $1,049,881   $1,189,233   $1,060,212  2.21% -2.17% 

Clothing &  
Accessories Stores 

 $695,747   $833,114   $929,971  3.29% 2.33% 

Sporting Goods 
Stores 

 $281,431   $386,614   $602,646  6.23% 11.18% 

General Merchan-
dise Stores 

 $1,755,011   $2,418,756   $3,377,574  6.30% 7.93% 

Miscellaneous 
Stores 

 $418,090   $577,322   $923,872  6.35% 12.01% 

Non-store Retail  
Purchases 

 $490,669   $644,964   $780,528  5.24% 4.20% 

Total Retail Sales  $12,114,428   $15,586,158  $20,220,735  4.78% 5.95% 

Food Services 
(restaurants,  
caterers, etc) 

 $1,588,714   $2,007,166   $2,612,817  4.39% 6.03% 

Source: Greater New Orleans, Inc. 
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consisting of those establishments that are engaged in selling merchandise 
without substantially modifying or altering that merchandise. This sector in-
cludes both those retailers whose operations are based in a physical location 
and those that are not (i.e. electronic and catalog retailers, street vendors, etc.). 
Retail operations are distinguished from wholesale vendors by the relatively 
small volume of individual sales and the high degree of walk-in customer traf-
fic. 

The Accommodation & Food Services cluster, meanwhile, consists of those 
establishments that provide customers with lodging or with meals and bever-
ages for immediate consumption. Excluded from this category are those 
amusement or entertainment facilities that provide food or beverage services. 

Both the retail trade and the accommodation & food services clusters are ma-
jor components of the Jefferson Parish economy. The retail trade sector is the 
single largest employer in the parish, providing over 30,000 jobs according to 
the 2003 data. While retail services are usually not viewed as an export sector 
that brings external money into a community, the inordinate prominence of 
Jefferson Parish’s retail economy suggests that at a minimum, the parish is a 
retail destination for those who live within the New Orleans metropolitan area 
but outside of Jefferson Parish. While the cluster strength quotient for the 
metropolitan region as a whole is slightly below the national average at 0.97, 
the ratio for Jefferson Parish is an impressive 1.22. 

The accommodation & food services cluster provides over 21,500 jobs, mak-
ing it the third largest sector of the Jefferson Parish economy in terms of raw 
employment numbers. The cluster strength quotient for this cluster stands at 
1.25. 

Both sectors are slightly less diversified in Jefferson Parish than they are in the 
country as a whole. The diversification index for the retail trade cluster is 0.90 
while the diversification index for the accommodation & food services cluster 
is 0.91. 

The New Orleans area has more than 28.5 million square feet of leaseable 
retail floor area, which includes 10 shopping malls totaling some 7 million 
square feet. Major department store chains such as Macy’s, Dillards, Sears, 
J.C.Penney, Mervyn’s, Wal-Mart, and Target are well represented. Jefferson 
Parish, with an estimated $8.1 billion in annual retail sales, is the region’s larg-
est area of retail development. 

Strategic Implications 

Jefferson Parish’s retail sector continues to service the Parish population and a 
significant portion of the region’s purchasing power.   Jefferson Parish should 
continue to lead the region in retail services.  Accommodation and food ser-
vices should also remain strong sectors of the Jefferson Parish economy  as 
services are expanded for regional and tourist demands. 
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 Professional & Technical Services 
Observations and Findings 

The professional, scientific, and technical services sector comprises those establish-
ments that specialize in performing professional, scientific, and technical activities 
for others. The activities subsumed within this category tend to require a high de-
gree of expertise and training. They include legal services, accounting, bookkeep-
ing, design services, computer services, and consulting services. This category ex-
cludes those services that are an incidental component of day to day business such 
as financial planning, billing, and record-keeping. 

This category, as defined by the NAICS system, is quite different from the 
“business and professional services” cluster that was discussed in the Jefferson 
EDGE report. First of all, in the latter report, some financial services were in-
cluded in this cluster while the NAICS system segregates both finance and insur-
ance related businesses into their own category. Secondly, the Jefferson EDGE re-
port from 1999 included some real estate management and leasing services in the 
business and professional services category while real estate services as well are 
placed in their own category under the NAICS sys-
tem. Finally, employment agencies, which accounted 
for a substantial percentage of the employment in this 
sector in the 1999 report, are not included in the 
NAICS’ more limited definition of “professional and 
technical” services. Thus, the employment figures in 
this cluster are some of the least comparable to the 
1999 data. 

The most recent data from the Bureau of Labor Sta-
tistics show this sector to be a strong—though not 
disproportionately strong—component of the Jeffer-
son economy. Nearly 10,000 jobs fall within this cluster—substantially more than 
in the transportation equipment manufacturing cluster, for example. However, it is 
a less prominent component of Jefferson Parish’s economy than it is for the nation 
as a whole; for the cluster strength quotient is 0.89. 

Employment within this cluster is not dominated by a few large employers but 
rather is scattered among multiple, small businesses. This characteristic is illus-
trated by a high diversification quotient of 1.27. 

Strategic Implications 

Jefferson Parish continues to be well-positioned to capture new professional and 
technical service firms.  Jefferson Parish must make further attempts to retain the 
workforce required by professional and technical firms.  These requirements in-
clude the fostering of a creative-class community within the Parish.   

 

Jefferson Parish Top Employers- Professional and Technical 

Company Employment 

URS Corporation 590 

NCO Group 300 
Favrot & Shane Companies 280 
EDG Inc. 248 
W H Linder and Assoc Inc 193 
Albert Garaudy and Associates 185 
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Developing Clusters 
Analysis of Previously Identified Developing Clusters  

The following clusters were identified in 1999 Jefferson EDGE report by Angelou 
Economic Advisors Inc.: 

• Telecommunications 

• Computer Equipment 

• Software & Internet 

The telecommunications cluster includes manufacturers of network, switching, and 
transmission equipment, telephone and facsimile machines, fiber optic materials 
and cable, wireless communications equipment, and satellite communications sys-
tems.  This cluster was identified as a developing cluster in the 1999 Jefferson 
EDGE report largely due to the enormous growth of the telecommunications in-
dustry in the U.S. at the time of the report.  An analysis of the employment statis-
tics from County Business Patterns indicated no change in the number of employees 
or businesses in this cluster within Jefferson Parish from 1998 to 2002 in the tele-
communications manufacturing portion of this sector.  However, Jefferson Parish 
has experienced significant growth in the broadcasting and telecommunications 
portion of this cluster.  This portion of the telecommunications cluster includes 
radio and television broadcasting, cable and satellite networks and wireless com-
munications.  This cluster should continue to emerge as a strong developing clus-
ter. 

The computer equipment cluster includes computer hardware.  This cluster was 
identified as a developing cluster due to the growth in worldwide demand for com-
puter hardware at the time of the report.  An analysis of the employment statistics 
from County Business Patterns indicated no change in the number of employees or 
businesses in this cluster within Jefferson Parish from 1998 to 2002.   

The software/multimedia/data processing cluster is comprised of computer pro-
gramming services, prepackaged software, data processing, and information re-
trieval services.  An analysis of the employment statistics from County Business Pat-
terns indicated a significant change in the number of employees or businesses in 
this cluster within Jefferson Parish.  This cluster has experienced a 44% increase in 
the number of employees working in the cluster industries. 

Developing Clusters– 2005 

Based on industry growth rates within Jefferson Parish, four developing clusters 
have been identified as significant areas of potential growth in Jefferson Parish.  
These clusters are identified as: 

• Computer Systems Design 

• Motion Picture and Video  

• Food Manufacturing 

• Telecommunications 

The Computer Systems Design cluster includes custom computer programming 
services, computer systems design services and computer facilities management 
services.  Jefferson Parish has experienced a 44% increase in employment in this 
cluster.  This cluster is closely related to the Software and Internet cluster identi-
fied as an emerging cluster in the 1999 Jefferson EDGE report.   
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Jefferson Parish can continue to develop opportunities in this cluster by attracting 
software companies that supply logistics, oil-extraction, or manufacturing plants, 
and the expansion of local companies through sales in local markets.  Jefferson 
Parish and the State of Louisiana have recognized the importance of this cluster in 
providing the Customized Software Tax Exemption.  JEDCO is also moving for-
ward with the development of a Technology and Business Park that may be the 
catalyst for even further development of this cluster. 

The Motion Picture and Video cluster has been identified as a developing cluster in 
Jefferson Parish due the more recent level of motion picture production activity 
and capital investment in Jefferson Parish.  The State of Louisiana has created the 
Louisiana Motion Picture Incentive Program to encourage film and video produc-
tion in Louisiana; to advocate the hiring of Louisiana technical crew and talent; and 
to support and encourage the use of Louisiana equipment and services related to 
the film and video production.  The Louisiana Institute of Film Technology leased 
12,000 feet in Elmwood to use for offices, classrooms and storage space.  The area 
known as “Distributor’s Row” has also been developed as home to UNO’s School 
of Entertainment Arts and Multimedia Technology (the Robert E. Nims Center)   
and is being marketed as a prime film industry locale.  Most recently, Panavision 
announced that it will open a local rental facility in a 12,000 square foot office on 
Distributors Row in Elmwood.  Louisiana and the New Orleans region has be-
come a very attractive place to shoot movies because of the variety of locations, its 
unique culture, and its proximity to either coast.  Jefferson Parish needs to con-
tinue to take the lead in developing this cluster. 

The New Orleans Region has a bounty of basic food processing sub-sectors that 
include: animal and marine oils; bottled water and beverages; coffee roasting; con-
diments; confectioneries; meat processing and packing; prepared foods; poultry 
processing; sauces and spices; snack foods; sugarcane refining; and fresh, frozen 
and prepared seafood.  Food manufacturing continues to be a strong cluster wor-
thy of further development.  Employment is extremely strong in this cluster and 
the Parish should continue to attract and retain businesses within this cluster. 

D e s c ript io n N A IC S  
C o de 19 9 8 2 0 0 2 C ha nge  in 

E m plo ym e nt % C ha nge

B ro a dc a s t ing a nd 
T e le c o m m unic a t io ns 513 2,120 3,382 1,262 59.53%

C o m m unic a t io ns  
E quipm e nt  M a nuf a c t uring 3342 249 249 0 0.00%

C o m put e r a nd P e riphe ra l 
E quipm e nt  M a nuf a c t uring 3341 19 19 0 0.00%

C o m put e r S ys t e ns  D e s ign 
a nd R e la t e d S e rv ic e s 5415 669 966 297 44.39%

F o o d M a nuf a c t uring 311 928 1,167 239 25.75%

M o t io n P ic t ure  & V ide o  
Indus t ry* 5121 499 249 -250 -50.10%

Jefferson Parish's Developing Clusters, 1998 - 2002

* The discrepancy in employment between 
1998 and 2002 for motion picture and video 
industry employment may be due to the fact 
that employment figures for this industry are 
expressed as a range, for disclosure reasons. 
The employment range for the 1998 County 
Business Patterns report was 250 – 499 while 
the range for the 2002 report was 100 – 249. 
For all data expressed as a range, the upper 
limit of the range was arbitrarily chosen as the 
employment figure for a given year. Thus, the 
discrepancy in employment could actually be 
considerably smaller. 
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The telecommunications cluster includes service providers of television and radio 
stations, cable services, satellite services and wireless communications.  This por-
tion of the telecommunications cluster has grown by nearly 60% from 1998 to 
2002 in Jefferson Parish.  Today’s communications systems continue to deliver 
voice, video and data by means of a variety of wired and wireless methods.  Excel-
lent growth in this sector is expected to continue as a result of technological ad-
vances.  Jefferson Parish should continue to capitalize on the growth of this clus-
ter. 
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Strengths, Weaknesses, Opportunities and Threats 
As part of the original Jefferson Edge planning process in 1999, JEDCO and the 
consulting team conducted a complete assessment of Jefferson Parish’s economic 
strengths and weakness and its threats and opportunities (SWOT).  This analysis 
consisted of engaging the CEDS Committee to identify economic strengths, weak-
nesses, opportunities and threats, as well as the utilization of information gathered 
using a community survey. 

For the Jefferson EDGE 2010, the planning team analyzed the issues identified in 
the original EDGE process.  These issues were revisited by the CEDS Committee 
at the February 22, 2005 meeting.  CEDS Committee members were then given an 
opportunity to identify additional economic strengths, weaknesses, opportunities 
and threats. 

The following items were identified as strengths, weaknesses, opportunities and 
threats by the CEDS Committee on February 22, 2005. 

Strengths 
As identified in the original EDGE report, locational advantage continues to be 
central to the discussion of the parish’s strengths.  The strengths related to the lo-
cation of Jefferson Parish, as identified by the CEDS Committee on February 22, 
include: 

• Jefferson Parish’s location along the Mississippi River provides direct access to 
the river and related port activity in the region. 

• The parish’s location along Lake Pontchartrain offers recreational and eco-
nomic activity. 

• Jefferson Parish is centrally located within the New Orleans and Gulf Coast 
region, thus offering access to economic resources throughout the region. 

• The natural resources located within Jefferson Parish continue to be of great 
benefit to Jefferson Parish.  Shipbuilding, oil and gas drilling and exploration 
and related services, and the fishing industry continue to exert  a significant 
influence on employment and wages. 

• The parish’s proximity to New Orleans and the extensive cultural and tourist 
resources is an obvious locational advantage for Jefferson Parish. 

In addition to the strengths related to the location of Jefferson Parish,  a number 
of strengths related to quality of life issues were identified by the CEDS Commit-
tee.  The strengths related to quality of life issues include: 

• Jefferson Parish contains an extensive network of hospitals and medical facili-
ties that provide quality healthcare to residents of the parish and the region. 

• The parish has an extensive transportation network, including an international 
airport, an extensive highway and interstate system, and an extensive rail net-
work. 

• Jefferson Parish has a large number of quality private schools and access to 
excellent higher education facilities. 
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• Jefferson Parish offers a strong sense of community with extended families 
that remain in the area. 

• Jefferson Parish is committed to improving the overall quality of  the parish 
through the implementation efforts of the Envision Jefferson 2020 Compre-
hensive Plan. 

• The parish remains a magnet for retail shopping in the region. 

The following table provides a listing of the strengths identified by the CEDS 
Committee. 

 

 

 

 

Jefferson Parish Strengths 
Strengths identified by the Comprehensive Economic Development Strategy (CEDS) Committee 

 
• Ports- Largest ports in America 
• Access to Mississippi River 
• Louisiana Legislature has provided for the development of International Banks 
• Miles of frontage along Lake Pontchartrain 
• Medical research and development 
• Strong sense of community 
• Diversity of the population 
• Private schools 
• Large concentration of federal agencies 
• Good climate 
• Access to high quality higher education 
• Railroads 
• Gateway to Latin America 
• Geographic centrality 
• Commercial hunting and fishing 
• Infrastructure 
• Natural Resources 
• Low cost of living 
• Accessible and involved business community 
• Culture and History 
• Extended families and sense of community 
• Continued Parish support of Envision Jefferson 2020 Comprehensive Plan 
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Weaknesses 
A number of weaknesses were identified by the CEDS Committee at the February 
CEDS meeting.  These weaknesses relate to workforce issues, image issues, and 
land development issues. 

Those weaknesses related to workforce, education, and employment  in Jefferson 
Parish were identified as follows: 

• The lack of high quality public education continues to be a weakness of Jeffer-
son Parish . 

• A lack of commitment to public education was identified as a major weakness 
in Jefferson Parish.  This may be due to the large number of students enrolled 
in private schools in Jefferson Parish.  The lack of technical and vocational 
educational programs in public schools was identified as a major weakness 
facing the workforce in Jefferson Parish. 

• Limited employment advancement opportunities was identified as a weakness 
related to the availability of quality job opportunities in Jefferson Parish. 

• The lack of value-added manufacturing in Jefferson Parish and the region was 
identified as a weakness in the employment area.  Value-added manufacturing 
can also be viewed as an opportunity for employment growth. 

Weaknesses related to image issues were identified as follows: 

• The perceived image of political corruption in Louisiana continues to exist 
throughout Louisiana and serves as an impediment to attracting new busi-
nesses to the state. 

• A bias against the West Bank continues to exist within the parish and the re-
gion, primarily due the perception of limited access to the area.  The widening 
of the Huey P. Long bridge, combined with developments such as the TPC of 
Louisiana golf course in Avondale and the development of the Churchill Busi-
ness and Technology Park will help change the image perceptions of the West 
Bank of Jefferson Parish. 

• The region, in general, suffers from a negative public image due to lack of 
positive media, crime, and poverty that affect the parish and the region. 

Weaknesses related to land development issues were identified as follows: 

• Reluctance to embrace innovative and diverse housing and development op-
portunities continues to be a weakness within Jefferson Parish.  Many deci-
sions related to development and redevelopment in the parish are based upon 
parochial issues rather than the overall benefit to the entire parish.   

• Traffic and road congestion continue to strain the transportation system 
within Jefferson Parish.  As areas of the West Bank open up to development, 
an improved infrastructure and capacity for development will be critical for 
successful development of the area. 
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The following table provides a listing of the weaknesses identified by the CEDS 
Committee. 

 

 

 

 

Jefferson Parish Weaknesses 
Weaknesses identified by the Comprehensive Economic Development Strategy (CEDS) 
Committee 

 
• Regressive tax system 
• Uneducated workforce 
• Proximity to New Orleans 
• Not In My Backyard attitude 
• Image of political corruption 
• Natural threats 
• Railroads flow/congestion 
• Lack of rapid transit 
• Local traffic 
• Educational opportunities 
• Lack of commitment to better public education 
• Lack of positive media 
• Fat City 
• Poor West Bank Image 
• Negative broader public image 
• Available housing 
• Business self-interest 
• Limited value-added manufacturing 
• Limited employment advancement opportunities 
• Lack of a good list of strengths 
• Reluctance to adopt innovations (housing, education, etc.) 
• Airport 
• Comparative demographics 
• Access to bank capital (Loan limits) 
• Connectivity to West Bank 
• Lack of Vision 
• Dominant political forces 
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Opportunities  
Opportunities are factors external to Jefferson Parish that may be capitalized 
upon to enhance economic development in Jefferson Parish.  The opportunities 
identified by the CEDS Committee involve specific industries and regional is-
sues.  These opportunities were identified as follows: 

• The film, video, and video games industry provides a great opportunity for 
employment and economic development opportunities within Jefferson 
Parish.  With incentives in place from the state and the parish, this industry 
offers Jefferson parish a great opportunity for expansion and growth of 
“Hollywood South.” 

• The oil and gas industry continues to provide a large number of jobs in 
Jefferson parish.  As this industry grows and expands, Jefferson Parish has 
the opportunity to take advantage of the revival of this industry. 

• The sports and sports-related industries in Jefferson Parish offer economic 
opportunities in an expanding  area in Jefferson Parish. 

• Regional opportunities related the development of light rail and cooperative 
efforts with the state and regional entities offer opportunities for enhance-
ment of economic development projects within the parish and the region. 

The following table provides a listing of the opportunities identified by the 
CEDS Committee: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jefferson Parish Opportunities 
Opportunities identified by the Comprehensive Economic Development Strategy (CEDS) 
Committee 

 
• Retention of military retirees 
• Sports 
• Sports-related businesses 
• Emergence of Medical Center industry (Biomedical R&D and Patient Care) 
• Regional Cooperation  
• Light Rail/ Transit 
• Film, Video, Video Game Industries 
• Oil and Gas Industry Revival 
• Partnership with State Economic Development Leadership 
• Distribution Centers 
• Alternative and affordable housing 
• Completion of I-49 
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Threats 
Threats are factors external to Jefferson Parish that may pose a threat to economic 
development in Jefferson Parish.  The threats identified by the CEDS Committee 
involve specific funding and regional issues.  These threats were identified as fol-
lows: 

• Federal funding of major infrastructure projects, including hurricane protec-
tion and infrastructure projects, is vulnerable to funding cuts by the federal 
government.  With junior representation in Washington, Jefferson Parish is 
vulnerable to these funding cuts. 

• Regional issues, including lack of growth, tax structure and negative percep-
tion, are threats to economic development efforts in Jefferson Parish. 

• Job cuts by major employers are continuous threats to employment opportuni-
ties and economic development in Jefferson parish. 

The following table provides a listing of the threats identified by the CEDS Com-
mittee: 

 

 

 

 

 

 

 

Jefferson Parish Threats 
Threats identified by the Comprehensive Economic Development Strategy (CEDS) Committee 

 
• Shrinking funding for infrastructure 
• BRAC (Military Base closings) 
• Junior representation in Washington 
• Northrop Grumman layoffs 
• Rising cost of development 
• Negative perception (local and national) 
• Crime statistics across the region 
• Tax structure on businesses 
• Coastal erosion 
• Regional socioeconomic conditions 
• Lack of growth 
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Critical Issues 
As of result of the SWOT analysis, four critical issues were identified to address 
major issues related to economic development in Jefferson Parish.  They were: 
Image and Branding, Regional Cooperation, Land Development /
Redevelopment, and Quality Jobs/Workforce.  The following matrix outlines 
the critical issues and the related strengths, weaknesses, opportunities, and 
threats. 

Image and Branding 
Building a brand image defines who you are, the perception that you wish to 
convey and the design construct that will convey this message. Developing a 
brand is the most efficient way to differentiate Jefferson Parish from other 
communities and convey the message that Jefferson Parish is a premier place 
for people to live, work, and play in Louisiana.  Currently, Jefferson Parish has 
no brand identity.  Each agency currently serving the community uses a differ-
ent sales tool with little consistency used in the message conveyed in selling 
Jefferson Parish. A brand identity makes it easier to sell Jefferson Parish be-
cause all agencies will be consistently selling the same billion-dollar product. 

Regional Cooperation 
The major issues related to regional cooperation identified during the SWOT 
Analysis exercise included issues related to port activity, waterways, surface 
transportation, tax policy, the airport, military base closings, coastal erosion, 
and workforce.  Cooperative efforts will require commitments from numerous 
partners to enhance economic development opportunities in Jefferson Parish 
and the region.  These partners include Greater New Orleans, Inc., the Jeffer-
son Chamber, the Regional Planning Commission, and the State of Louisiana. 

Land development and Redevelopment  
The major issues related to land development and redevelopment identified 
during the SWOT Analysis exercise included Huey P. Long Bridge improve-
ments, distribution uses, limited capital resources for development on the West 
Bank, environmental permitting, Harvey Canal and Elmwood area planning, 
hurricane and flooding protection, zoning regulations, airport property, and 
Metairie CBD Plan implementation.  Many of the issues related to land devel-
opment and redevelopment relate to impediments to development and redevel-
opment that need to be addressed in order to create economic development 
opportunities for Jefferson Parish. 

Quality Jobs and Workforce 
The retention and recruitment of quality employment opportunities is the criti-
cal mission of JEDCO.  Workforce issues are an important component of at-
tracting new businesses and retaining existing businesses.  The availability of a 
ready and capable workforce enhances the economic development opportuni-
ties  for the parish.  The issues related to quality jobs and workforce that were 
identified in the SWOT Analysis exercise included public education, workforce 
training, business retention and expansion, cooperative endeavors, availability 
of capital, and limited employment opportunities. 
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Four task forces were created to develop action plans to address these four critical 
issues.  Each task force met numerous times during March and April of 2005 to 
develop goals, objectives, and strategies that comprise the action plan portion of 
The Jefferson EDGE 2010.  The development of each action plan involved synthe-
sizing the strengths, weaknesses, opportunities and threats that were identified by 
the CEDS committee, review of any existing action plans, and the development 
of new goals, objectives and strategies.   

The following matrices outline the critical issues and the related strengths, weak-
nesses, opportunities, and threats. 

  Image and 
Branding 

Regional  
Cooperation 

Land Development/ 

Redevelopment 

Quality Jobs/ 

Workforce 

Ports   X     
Mississippi River Access   X     
International Banks       X 
Lake Pontchartrain Frontage     X   
Medical Research and Development X     X 
Strong Sense of Community X       

Diversity of the Population X       
Private Schools       X 
Concentration of Federal Agencies       X 
Good Climate X       
High quality higher education X     X 
Railroads   X X X 
Gateway to Latin America   X   X 
Geographic Centrality X       
Commercial Hunting and Fishing X     X 
Infrastructure   X X   

Natural Resources X   X   
Low Cost of Living X     X 
Accessible and involved business commu-
nity 

      X 

Culture and history X       
Extended families and sense of community X       
Continued Parish support of Envision Jef-
ferson 2020 Comprehensive Plan 

    X   

Critical Issues and Strengths 
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  Image and 
Branding 

Regional 
Cooperation 

Land              
Development/ 

Redevelopment 

Quality Jobs/ 

Workforce 

Regressive tax system   X   X 
Uneducated Workforce X X   X 
Lack of International Banks       X 
Not In My Backyard Attitudes     X   
Image of political corruption X       
Natural threats X       
Railroads flow/congestion   X   X 
Lack of rapid transit X X X X 
Local traffic     X   
Educational opportunities X     X 
Lack of commitment to better public 
education 

X     X 

Lack of positive media X       
Fat City     X   
Poor West Bank Image X       
Negative broader public image X       
Available housing     X   
Business self-interest       X 
Limited value-added manufacturing       X 
Limited employment advancement op-
portunities 

      X 

Lack of a good list of strengths X X X X 
Reluctance to adopt innovations X   X X 
Airport   X X   
Comparative demographics X   X X 
Access to bank capital     X X 
Connectivity to West Bank   X X X 
Lack of Vision X       
Dominant political forces X X X X 

Critical Issues and Weaknesses 
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  Image and 
Branding 

Regional  
Cooperation 

Land                
Development/ 

Redevelopment 

Quality Jobs/ 

Workforce 

Retention of military retirees X     X 
Sports       X 

Sports-related businesses       X 
Emergence of medical industry (Biomedical 
R&D and Patient care) 

X   X X 

Regional Cooperation   X     
Light Rail/Transit   X X   
Film, Video, Video Game industries       X 
Oil and gas industry revival       X 
Partnership with State economic develop-
ment leadership 

    X   

Distribution centers     X X 
Alternative and affordable housing     X   
Completion of I-49   X X X 

Critical Issues and Opportunities 

  Image and 
Branding 

Regional  
Cooperation 

Land             
Development/ 

Redevelopment 

Quality Jobs/ 

Workforce 

Shrinking funding for infrastructure projects   X X   
BRAC (Military Base Closings)   X   X 
Junior representation in Washington   X     
Northrop Grumman layoffs       X 
Rising cost of development     X   
Negative perception (local and national) X X     
Regional crime statistics X X     
Tax structure on businesses       X 
Coastal erosion   X X   
Regional socioeconomic conditions X X   X 
Lack of growth     X X 

Critical Issues and Threats 

Four task forces were created to develop action plans to address these four critical 
issues.  Each task force met numerous times during March and April of 2005 to 
develop goals, objectives, and strategies that comprise the action plan portion of 
The Jefferson EDGE 2010.  The development of each action plan involved synthe-
sizing the strengths, weaknesses, opportunities and threats that were identified by the 
CEDS committee, review of any existing action plans, and the development of new 
goals, objectives and strategies.   
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A Note on Hurricanes Katrina and Rita 

As with the other components of the long range plan, the SWOT analysis was 
crafted prior to the destruction caused by Hurricanes Katrina and Rita. In the con-
text of the long-term economic development issues facing Jefferson Parish, the 
strengths, weaknesses, opportunities, and threats that the CEDS Committee identi-
fied remain valid and relevant. Clearly, though, the short-term economic circum-
stances of the Parish and New Orleans region have changed dramatically in the 
aftermath of the storms. The most critical economic issue for the Parish in the 
post-disaster near term is to identify those imminent threats to the Parish econ-
omy. Fostering sustainable, prosperous economic growth is the principal long-term 
goal of this plan, but that goal should be superseded by the more immediate goal 
to preserve the businesses, the jobs, and the population that preceded the hurri-
canes. To that end, the group of community and business stakeholders that was 
assembled on October 19th, 2005 enumerated the following immediate threats to 
the Parish economy: 

• Losing displaced businesses that may be growing increasingly settled in other 
communities  

• An inability to provide immediate, high-quality replacement housing for resi-
dents whose homes are not habitable  

• Concerns about the adequacy of flood and hurricane protection infrastructure 

• Lack of access to capital and interrupted cash flows for affected businesses. 

The action items outlined within both the long range plan and the short-term re-
covery plan address these immediate concerns as well as the strengths, weaknesses, 
opportunities, and threats that were identified by the CEDS committee prior to 
Katrina and Rita.  
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The Jefferson EDGE 2010 Vision Statement 
A vision statement was developed during the original Jefferson EDGE plan-
ning process in 1999. The CEDS committee of The Jefferson EDGE 2010  
revisited the vision statement of The Jefferson EDGE in February, 2005 and de-
termined that this vision statement remains relevant. Following Hurricanes 
Katrina and Rita, the vision statement was reviewed a second time. It was de-
termined that even in the face of these natural disasters, the long range eco-
nomic vision for the Parish should remain constant and should continue to 
read as follows:                                     

 

To promote sustainable growth, attract high wage industries, 

 encourage technology development, and offer a superior quality of  life. 
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Action Plan 
On Tuesday, February 22nd, the first meeting of the Comprehensive Economic 
Development Strategy (CEDS) Committee for Jefferson Parish was held to solicit 
input into the 5-year update to The Jefferson EDGE, the parish’s long range strate-
gic economic development plan.  The attendees provided their input on the 
Strengths, Weaknesses, Opportunities and Threats (SWOT) facing economic de-
velopment in Jefferson Parish.  As a result of the SWOT analysis, four critical 
issues were identified.   

Thee four critical issue areas are: Image and Branding, Regional Cooperation, 
Land Development and Redevelopment, and Quality Jobs and Workforce.   

Four task forces were created to develop action plans to address these four critical 
issues.  Each task force met numerous times during March and April to develop 
goals, objectives, and strategies that will comprise the action plan portion of The 
Jefferson EDGE 2010.  The development of each action plan involved synthesizing 
the strengths, weaknesses, opportunities and threats that were identified by the 
CEDS committee, review of any existing action plans, and the development of 
new goals, objectives and strategies. Following Hurricanes Katrina and Rita, each 
of the action items was revisited and some were modified to reflect the new eco-
nomic conditions and economic priorities resulting from these disasters. A de-
scription of each critical area is provided below. 

Image and Branding 
The intent of the goals, objectives and strategies is to create a brand image for 
Jefferson Parish and to build brand equity.  Building a brand image defines who 
you are, the perception that you wish to convey and the design construct that will 
convey this message. Developing a brand is the most efficient way to differentiate 
Jefferson Parish from other communities and convey the message that Jefferson 
Parish is a premier place for people to live, work, and play in Louisiana.  Cur-
rently, Jefferson Parish has no brand identity.  Each agency currently serving the 
community uses a different sales tool with little consistency used in the message 
conveyed in selling Jefferson Parish. A brand identity makes it easier to sell Jeffer-
son Parish because all agencies will be consistently selling the same billion-dollar 
product. 

To create brand equity, buy-in from Jefferson Parish partners will be necessary.  
Jefferson Parish partners may include Jefferson Parish Government, the Jefferson 
Parish Convention and Visitors Bureau, the Jefferson Chamber, the Jefferson 
Parish School System, JEDCO, East Jefferson and West Jefferson Hospitals, and 
a host of other parish agencies and organizations that help sell Jefferson Parish.  
Buy-in from these partners will help establish brand equity for Jefferson Parish 
through permeation and saturation of various markets that are utilized to sell the 
parish.  Brand equity is established through a long-term marketing and image-
making process (5-10 years) that is multi-faceted and multi-organizational.  Over 
time, this approach will establish Jefferson Parish as a unique community among 
our competitors and develop for the parish a sense of place. 

 

 

Image and Branding 

The intent of  the goals, ob-
jectives and strategies in the 
Image and Branding Action 
Plan is to create a brand 
image for Jefferson Parish 
and to build brand equity.   
Brand equity is established 
through a long-term mar-
keting and image-making 
process (5-10 years) that is 
multi-faceted and multi-
organizational.  Over time, 
this approach will establish 
Jefferson Parish as a unique 
community among our 
competitors and develop 
for the parish a sense of  
place. 

EDGE 2010 Action Plan 

Four task forces were cre-
ated to develop action plans 
to address the following 
four critical issues: 

• Image and Branding 

• Regional Cooperation 

• Land Development and 
Redevelopment 

• Quality Jobs and   
Workforce 
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Regional Cooperation 
The intent of this action plan is to address major regional issues facing economic 
development in Jefferson Parish.  In addition to participating in and supporting 
regional efforts, Jefferson Parish is ready to drive efforts with regional implications 
to create economic development opportunities in the parish.  The Regional Coop-
eration action plan addresses a number a regional issues including the airport, rail 
carriers, and transportation projects. 

Additional regional issues addressed deal with the tax structure and legislation that 
encourages economic development throughout the parish, the region, and the 
state.  This action plan recognizes the significance of partnerships with Greater 
New Orleans, Inc., the Jefferson Chamber, the Regional Planning Commission, 
and the State of Louisiana. 

Land Development and Redevelopment 
The intent of the goals, objectives, and strategies related to land development and 
redevelopment is to remove barriers to development and redevelopment in Jeffer-
son Parish.  Many of the strengths, weaknesses, opportunities and threats related 
to land development and redevelopment are related to impediments to develop-
ment and redevelopment.  This action plan addresses issues related to permitting, 
hurricane protection, infrastructure, and land use planning. 

This action plan identifies the importance of obtaining a master 404 permit for the 
West Bank, the importance of the Envision Jefferson 2020 Comprehensive Plan 
initiatives, and the importance of improvements to hurricane protection and infra-
structure in the parish. 

Quality Jobs and Workforce 
The intent of this action plan related quality jobs and workforce is to establish 
JEDCO and its partners as a driving force in Jefferson Parish’s commitment to an 
improved workforce for its employers and to attract and retain quality jobs for the 
parish.  Issues addressed in this action plan include the utilization of educational 
programs and employee training and the creation and retention of quality jobs that 
offer competitive salaries and opportunities for career advancement 

This action plan requires that the Jefferson Parish School System, the Workforce 
Investment Board, the Jefferson Chamber, and a host of other strategic allies to 
partner in addressing workforce issues in Jefferson Parish and to provide opportu-
nities for quality business retention and expansion. 

 

 

 

 

 

 

Regional Cooperation 

The intent of  this action 
plan is to address major re-
gional issues facing eco-
nomic development in Jef-
ferson Parish.  The Re-
gional Cooperation action 
plan addresses a number a 
regional issues including 
the airport, rail carriers, and 
transportation projects. 

Land Development and 
Redevelopment 

The intent of  the goals, ob-
jectives, and strategies re-
lated to land development 
and redevelopment is to 
remove barriers to develop-
ment and redevelopment in 
Jefferson Parish.  This ac-
tion plan identifies the im-
portance of  obtaining a 
master 404 permit for the 
West Bank, the importance 
of  the Envision Jefferson 
2020 Comprehensive Plan 
initiatives, and the impor-
tance of  improvements to 
hurricane protection and 
infrastructure in the parish. 

Quality Jobs and Workforce 

The intent of  this action plan related quality jobs and 
workforce is to establish JEDCO and its partners as a 
driving force in Jefferson Parish’s commitment to an im-
proved workforce for its employers and to attract and re-
tain quality jobs for the parish.  Issues addressed in this 
action plan include the utilization of  educational pro-
grams and employee training and the creation and reten-
tion of  quality jobs that offer competitive salaries and op-
portunities for career advancement 
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Image and Branding Action Plan 
Building a brand image defines who you are, the perception that you wish to con-
vey and the design construct that will convey this message. Developing a brand is 
the most efficient way to differentiate Jefferson Parish from other communities 
and convey the message that Jefferson Parish is a premier place for people to live, 
work, and play in Louisiana.  Currently, Jefferson Parish has no brand identity.  
Each agency currently serving the community uses a different sales tool with little 
consistency used in the message conveyed in selling Jefferson Parish. A brand 
identity makes it easier to sell Jefferson Parish because all agencies will be consis-
tently selling the same billion-dollar product.  

The creation of brand equity for Jefferson Parish is accomplished through the buy-
in of Jefferson Parish partners.  Jefferson Parish partners may include JEDCO, 
Jefferson Parish Government, the Jefferson Parish Convention and Visitors Bu-
reau, the Jefferson Chamber, the Jefferson Parish School System, East Jefferson 
and West Jefferson Hospitals, and a host of other parish agencies and organiza-
tions that help sell Jefferson Parish.  Buy-in from these partners will help establish 
brand equity for Jefferson Parish through permeation and saturation of various 
markets that are utilized to sell Jefferson Parish.  Brand equity is established 
through a long-term process(5-10 years) that is  multi-faceted and multi-
organizational.  Over time, this approach will establish Jefferson Parish as a 
unique, identifiable community. 

The utilization of brand equity for Jefferson Parish in all marketing efforts is cru-
cial to the efforts to retain and recruit businesses and residents in Jefferson Parish.  
These efforts include marketing the Jefferson Parish Brand and monitoring the 
efforts to create brand equity to ensure the effectiveness of marketing campaigns 
that utilize the Jefferson Parish brand.   

Image and Branding Goals, Objectives and Strategies 
Goal 1. Create a comprehensive brand image for Jefferson Parish that 
will be used locally, regionally, nationally, and internationally to differenti-
ate Jefferson Parish from other communities.   

Objective 1.1.  Engage stakeholders and investors for the creation of a 
comprehensive brand image for Jefferson Parish. 

Strategy 1.1.1.            Establish consensus among stakeholders for the need 
to develop a brand image for Jefferson Parish that 
lends distinction, articulates a positive image, and will 
be used consistently among all Jefferson Parish agen-
cies. 

Strategy 1.1.2. Maintain the Image and Branding Task Force to act 
as a means of communication to business interests 
regarding the Jefferson Parish branding effort. 

Strategy 1.1.3. Promote the importance of the branding effort in 
Jefferson Parish to retain displaced residents and 
businesses and to attract new residents and busi-
nesses among all stakeholders and investors. 
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Objective 1.2.  Drive the effort to create a comprehensive brand image 
for Jefferson Parish. 

           Strategy 1.2.1.             Identify the cost of and secure funding for the devel-
opment of comprehensive brand image for Jefferson 
Parish. 

           Strategy 1.2.2. Ensure that a professional brand imaging process  is 
initiated for Jefferson Parish. 

 Strategy 1.2.3.   Establish consensus among stakeholders in the de-
velopment of a brand image that lends distinction; 
promotes positive imagery, stability, and security af-
ter Hurricanes Katrina and Rita; and will be consis-
tently used throughout Jefferson Parish. 

          Strategy 1.2.4. Monitor, support, and participate in the brand image 
development process. 

Goal 2. Develop buy-in from Jefferson Parish partners to develop brand 
equity for Jefferson Parish. 

Objective 2.1.  Leverage resources from parish partners to ensure maxi-
mum return on investments in brand equity for Jefferson 
Parish. 

     Strategy 2.1.1. Identify parish partners that can provide leverage in 
providing resources for the development of brand 
equity in Jefferson Parish. 

           Strategy 2.1.2. Drive effective cooperative relationships with parish 
partners to establish long-term funding of brand eq-
uity efforts in Jefferson Parish. 

           Strategy 2.1.3.              Secure commitments from Jefferson Parish partners 
to develop brand equity for Jefferson Parish by con-
sistently utilizing Jefferson Parish brand architecture. 

Goal 3.   Retain and recover existing residents and businesses and recruit 
new businesses and residents to Jefferson Parish through the development 
of brand equity. 

Objective 3.1.  Build brand recognition and awareness among local, re-
gional, national and international residents and businesses 
with particular emphasis on those communities with high 
concentrations of displaced residents and businesses.  

         Strategy 3.1.1. Utilize the Jefferson Parish brand image in all Jeffer-
son Parish promotional materials. 

Strategy 3.1.2.       Drive long-term marketing of the Jefferson Parish          
brand to create brand equity for Jefferson Parish.
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        Strategy 3.1.3.                  Monitor and communicate the effectiveness of 
brand  equity development efforts by Jefferson 
Parish and parish partners with attention to 
changing conditions and developments in the 
recovery effort that may require modifications to 
the brand image. 

Objective 3.2.  Engage in a branding-centered comprehensive five year 
marketing campaign that includes all print, electronic 
and digital media produced by JEDCO and Jefferson 
Parish, as well as coordinate with marketing campaigns 
of the Jefferson Convention & Visitors Bureau and the 
Jefferson Chamber of Commerce. 

Strategy 3.2.1.           Obtain funding and implement a branding-centered 
economic development marketing campaign. 

Strategy 3.2.2. Partner with the Jefferson Convention & Visitors 
Bureau, Jefferson Chamber as well as other busi-
ness-related organizations, to enhance economic 
development exposure and leverage resources. 
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Regional Cooperation Action Plan 
The Jefferson EDGE 2010 Regional Cooperation Task Force met three times to 
work on development of an action plan for the issue of Regional Cooperation.  
Goals and objectives were developed at this meeting and address a number of eco-
nomic development issues that require regional cooperation. 

The first part of the process in developing the action plan involved synthesizing 
the strengths, weaknesses, opportunities and threats related to regional cooperation 
that were identified by the larger CEDS committee.  The major issues related to 
regional cooperation were identified as follows: 

• Port 

• Waterways 

• Surface Transportation 

• Tax Policy 

• Airport 

• BRAC 

• Workforce 

• Coastal Erosion 

Upon identifying the major issues related to regional cooperation, a list of regional 
organizations that are actively involved in regional issues was created by the Re-
gional Cooperation Task Force as follows: 

• Greater New Orleans, Inc. 

• Regional Planning Commission 

• Port of New Orleans 

• State of Louisiana 

• New Orleans Aviation Board 

• Louisiana Technical Colleges 

• I-49 coalition 

• Causeway Commission 

• Alliance of Chambers 

• Coast 2050 

• Lake Pontchartrain Basin Foundation 
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• Utility Companies 

• Louisiana Technical Council 

• Louisiana Aviation Authority 

• Louisiana State University System 

These organizations are involved in regional development and will be critical part-
ners in establish regional cooperative efforts to enhance economic development 
opportunities in Jefferson Parish and the region. 

After identifying the issues and organizations related to regional cooperation, the 
goal and objectives of the original Jefferson EDGE plan were revisited to deter-
mine their relevance to the issues identified in the Jefferson EDGE 2010 planning 
process.  Likewise, new objectives were considered to address issues not consid-
ered in the original plan.  The following goal and objectives were developed by the 
Regional Cooperation Task Force: 

There are numerous economic development opportunities related to the airport.  
However, regional cooperation to provide these opportunities is critical.  The City 
of Kenner, the City of New Orleans, St. Charles Parish, and Jefferson Parish are all 
major stakeholders in airport issues.  Major issues related to the airport include the 
development of a new runway to increase capacity, the development of land ac-
quired by the FAA, the interface with the cruise ship industry and the structure of 
airport governance. 

Rail carriers service some of Jefferson Parish’s largest industrial high-wage employ-
ers.  However, existing monopolies and lack of cooperation threaten the economic 
vitality of these industries.  Establishing a good working relationship among the 
Parish’s rail carriers is essential to retaining existing employers as well as attracting 
major industrial employers that would rely upon the rail system in Jefferson Parish. 

Providing qualified workers for employers located in Jefferson Parish is critical to 
business retention and expansion in Jefferson Parish.  Training workers across the 
region in careers that are emerging in Jefferson Parish such as healthcare and the 
film industry is an important part of regional workforce development. 

As identified in the original Jefferson EDGE, transportation is considered one of 
the most pressing regional issues affecting the Parish.  The expansion of the Huey 
P. Long Bridge, the Hickory extension and the widening of the I-10 all continue be 
important transportation projects.  High priority projects must continue to be 
funded in order to provide economic development opportunities for Jefferson Par-
ish. 

Coastal Louisiana is important to the local and national economies through oil and 
gas production, the number one port complex in the Nation, and international sea-
food and recreation industries.  The Jefferson Parish administration, as well as rep-
resentation in Washington, have identified this critical issue and are working on 
efforts to restore coastal Louisiana. 

Local taxes and fees increase the cost of doing business in Jefferson Parish and 
across the region.  Mitigating these impediments can increase economic develop-
ment opportunities in Jefferson Parish 
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The regional tax structure must be competitive with other regions along the Gulf 
Coast in order to attract new economic development opportunities. 

Continued legislative incentives and state tax policy must be supportive of indus-
tries that are located in Jefferson Parish and supportive of those industries that 
Jefferson Parish wants to attract to create high-wage jobs.  The Regional Coopera-
tion Task Force met on March 7, March 21, and April 11, 2005 to develop the fol-
lowing action items. 

Regional Cooperation Goals, Objectives and Strategies 
Goal 1. Drive economic development and business recovery in Jefferson 
Parish through regional cooperation. 

Objective 1.1.  Support modifications to the state tax structure that make 
Jefferson Parish, the New Orleans region, and Louisiana 
more attractive and competitive as places to do business. 

Strategy 1.1.1. Support legislation initiated by Greater New Orleans, 
Inc. and other economic development organizations 
that makes Louisiana better able to retain and attract 
corporate headquarters. 

Strategy 1.1.2. Lobby state legislators to accelerate the phase-in and 
other modifications of corporate tax exemptions and 
sales-and-use tax exemptions. 

Objective 1.2.  Support legislative policies and initiatives that encourage 
economic development and business recovery in Jeffer-
son Parish. 

Strategy 1.2.1. Drive federal and state legislative initiatives that are 
targeted at recovery, retention, and expansion of 
businesses in Jefferson Parish. 

Strategy 1.2.2. Support the continuation and enhancement of incen-
tives for the film and video industry, the health care 
industry, and the shipbuilding industry. 

Strategy 1.2.3. Support Greater New Orleans, Inc. and other eco-
nomic development organizations to facilitate fund-
ing of economic development efforts in Jefferson 
Parish, such as the Jefferson EDGE, as well as the 
economic development efforts of other parishes in 
the New Orleans region. 

Objective 1.3.  Drive the betterment of Louis Armstrong New Orleans 
International Airport. 

Strategy 1.3.1. Work with the Jefferson Chamber, Greater New Or-
leans, Inc., and other economic development organi-
zations to establish a regional effort to improve the 
airport.



Action Plan The Jefferson Edge 2010 

Section 9- Page 9 

 

Strategy 1.3.2. Monitor the airport master plan planning process to 
ensure that the interests of Jefferson Parish and the 
region are addressed. 

Objective 1.4.  Encourage Greater New Orleans, Inc. to represent Jeffer-
son Parish as part of a regional economic development 
and business recovery and retention effort. 

Strategy 1.4.1. Encourage Greater New Orleans, Inc. to better mar-
ket the region nationally and internationally.  

Strategy 1.4.2. Encourage Greater New Orleans, Inc. to more ac-
tively engage with their investor organizations, in-
cluding Jefferson Parish and economic development 
allies, such as JEDCO. 

Strategy 1.3.3. Encourage Greater New Orleans, Inc. and the Uni-
versity of New Orleans to create in-state training op-
portunities for economic developers. 

Objective 1.5.  Drive effective working relationships with major rail car-
riers serving business and industry in Jefferson Parish to 
protect existing firms and to facilitate economic growth 
in the Parish. 

 Strategy 1.5.1. Facilitate meetings between the railroad companies 
and Jefferson Parish businesses to work towards so-
lutions to rail service problems. 

 
Strategy 1.5.2. Adopt necessary resolutions, in coordination with the 

Regional Planning Commission, that support state 
and federal legislation allowing common use of rail 
lines. 

Strategy 1.5.3. Support the development of new rail spurs, in coor-
dination with the Regional Planning Commission, to 
encourage competition among rail service providers. 

Objective 1.6.  Secure state and federal funding of Jefferson Parish iden-
tified high-priority transportation projects and seek sup-
plemental funding available through the Hurricane 
Katrina recovery effort. 

Strategy 1.6.1. Support Jefferson Parish initiatives to ensure high 
priority status for state and federal funding of Jeffer-
son Parish transportation projects, including I-49, the 
Earhart Expressway extension and the Dickory Ave-
nue extension. 

 Strategy 1.6.2. Monitor and report on the status of prioritized trans-
portation projects for Jefferson Parish. 
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Objective 1.7.  Participate in regional efforts to attract and direct federal 
funding to effectively combat coastal erosion in South 
Louisiana and to restore storm damaged coastal areas in 
South Louisiana. 

Strategy 1.7.1. Adopt necessary resolutions in support of parish and 
regional efforts to obtain funding for projects that 
stop coastal erosion and restore storm damaged 
coastal areas.
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Land Development Action Plan 
The Jefferson EDGE 2010 Land Development/Redevelopment Task Force met 
three times to work on development of an action plan for the issue of land devel-
opment and redevelopment.  Goals and objectives were developed at this meeting 
to address a number of economic development issues related to land development 
and redevelopment. 

The first part of the process in developing the action plan involved synthesizing 
the strengths, weaknesses, opportunities and threats related to land development 
that were identified by the larger CEDS committee.  The major issues related to 
land development and redevelopment were identified as follows: 

• Water frontage 

• Huey P. Long Bridge Improvements 

• Distribution Uses 

• Limited capital resources for development on the West Bank 

• Environmental permitting 

• Civic Associations 

• Harvey Canal and Elmwood area planning 

• Hurricane/Flooding Protection 

• Zoning Regulations 

• Airport property 

• Metairie CBD Plan implementation 

• Maintenance and enhancement of industrially zoned land 

After identifying the issues related to land development and redevelopment, the 
goals and objectives of the original Jefferson EDGE plan were revisited to deter-
mine their relevance to the issues identified in the Jefferson EDGE 2010 planning 
process.  Likewise, new objectives were considered to address issues not consid-
ered in the original plan.  The Land Development and Redevelopment Task Force 
met on March 9, March 23, and April 13, 2005 to develop the following action 
items. 

Land Development Goals, Objectives and Strategies 
Goal 1. Drive removal of development and redevelopment regulatory 
barriers in Jefferson Parish. 

Objective 1.1.  Drive approval process for West Bank 404 permitting. 

 Strategy 1.1.1. Monitor, support, and provide input to the Jefferson 
Parish action to move forward with all 404 permits 
covering the remaining undeveloped land on the 
West Bank within the hurricane protection levee. 
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Objective 1.2.          Monitor, support, and provide input on the review and 
enhancement of the existing permitting and regulatory 
processes in Jefferson Parish. 

Strategy 1.2.1. Monitor, support, and provide input to the comple-
tion and implementation of a housing needs study 
and the Housing Element of the Envision Jefferson 
2020 Comprehensive Plan, with a particular focus on 
both short-term, post-disaster housing solutions and 
long-term solutions to providing resident workforce 
housing. 

 Strategy 1.2.2. Communicate the results and findings of a housing 
needs study and the Housing Element of the Envi-
sion Jefferson 2020 Comprehensive Plan to civic 
groups, business organizations, and parish entities. 

Strategy 1.2.3. Monitor, support, and provide input to the creation 
of alternative zoning categories to accommodate a 
mix of commercial and industrial uses in a planned 
community context, such as Planned Unit Develop-
ment zoning. 

Objective 1.3.  Monitor and report on the effectiveness of the approval 
process for permitting used by the State of Louisiana De-
partment of Natural Resources and Department of Envi-
ronmental Quality. 

 Strategy 1.3.1. Support creation of an ombudsman for selected de-
velopment projects on behalf of local applicants to 
expedite communication with the Department of 
Natural Resources and the Department of Environ-
mental Quality to ensure that the approval processes 
are efficient and effective. 

 
Objective 1.4.  Drive the implementation of high-priority projects identi-

fied in the Envision Jefferson 2020 Comprehensive Plan. 

Strategy 1.4.1. Monitor, support, and provide input in the planning 
process related to high-priority sub-area plans that 
are identified in the Envision Jefferson 2020 Com-
prehensive Plan. 

Strategy 1.4.2. Monitor and encourage the preservation of existing 
industrially-developed and designated waterfront ar-
eas in Jefferson Parish, including Peters Road, Avon-
dale, and Elmwood. 

Strategy 1.4.3. Monitor, support, and provide input in the creation 
of alternative zoning categories to accommodate 
evolving housing needs throughout Jefferson Parish, 
including the need for immediate temporary housing 
in the wake of Hurricanes Katrina and Rita and the 
need for permanent resident workforce housing. 
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Strategy 1.4.4. Monitor, support, and provide input to quality resi-
dential waterfront development in Jefferson Parish 
that provides a mix of housing options while main-
taining private property rights. 

Strategy 1.4.5. Monitor, support, and provide input to development 
of an Avondale sub-area plan. 

Objective 1.5.  Drive improvements to the hurricane protection levee 
system and pumping system. 

Strategy 1.5.1. Inform and educate the Congressional delegation 
about the need for further funding of levee and flood 
prevention projects in Jefferson Parish to improve 
regional flood protection to withstand a Category 5 
hurricane. 

Strategy 1.5.2. Determine status, monitor progress and obtain status 
reports on improvements to the hurricane protection 
levee system. 

Objective 1.6.  Drive improvements to and expansion of infrastructure 
on the West Bank. 

Strategy 1.6.1. Ensure that local, state, and federal funding commit-
ments for the related infrastructure and development 
of the Churchill Technology and Business Park are 
fulfilled. 

 Strategy 1.6.2. Monitor, support, and provide input to the develop-
ment of the major street plan for Jefferson Parish 
and support adoption of the plan. 

 
Strategy 1.6.3. Assist in lobbying efforts for an I-49 route that lever-

ages the most beneficial impact on development in 
Jefferson Parish. 

 
 Strategy 1.6.4. Support the development of and future implementa-

tion of a Public Works Element of the Envision Jef-
ferson 2020 Comprehensive Plan. 

 
Objective 1.7.  Drive implementation of the Metairie Central Business 

District Plan. 

Strategy 1.7.1. Monitor, support, and provide input on Jefferson 
Parish’s Metairie CBD committee to focus on the 
implementation of the Metairie Central Business Dis-
trict Plan. 
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Quality Jobs and Workforce Action Plan 
 
The Jefferson EDGE Quality Jobs/Workforce Task Force met three times to 
work on development of an action plan for the issue of quality jobs and workforce.  
Goals and objectives were developed at this meeting to address a number of eco-
nomic development issues related to quality jobs and workforce. 

The first part of the process in developing the action plan involved synthesizing 
the strengths, weaknesses, opportunities, and threats related to quality jobs and 
workforce that were identified by the larger CEDS Committee.  The task force 
took these issues and further identified the following concerns related to quality 
jobs and workforce: 

• Commitment to basic education to improve employability of the workforce 

• State of Louisiana’s Incumbent Worker Training Programs 

• Instructor certifications 

• Focus on trades-based curriculums 

• Place value on trades/tech jobs 

• Shortage of certified instructors 

• Lack of flexibility in educational institutions to meet changing demands 

• Degrees lacking courses for adequate career preparation 

• Replacement of retirees 

• Benefits for small business owners and their workers 

• Non-business friendly Parish fees 

• High operational costs 

• Need for mentoring programs 

• Career path recognition 

• No common forum for effective communication between employers and 
post-secondary educational institutions 

• Unemployment and under-employment 

• Availability of pooled resources 

New goals and objectives were then considered to address these issues. The Qual-
ity Jobs and Workforce Task Force met on March 9, March 23, and April 13, 2005 
to develop the following action items.  
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Quality Jobs and Workforce Goals, Objectives and 
Strategies 
Goal 1. Drive the effective use of all available resources to build a con-
tinually improving Jefferson Parish workforce. 

Objective 1.1.  Support the adoption of a comprehensive strategy to pro-
mote awareness of employment opportunities that do not 
require a four-year college degree through the Jefferson 
Parish School System. 

Strategy 1.1.1. Support the development of a marketing and public 
relations effort by the Jefferson Parish School System 
that stresses the importance of staying in school as 
well as job opportunities that are available to indi-
viduals with career and technical training. 

Strategy 1.1.2. Work with the Jefferson Parish School System and 
the business community to develop and adopt new 
approaches to retaining high school students and 
preparing students for direct entry into the work-
force. 

Strategy 1.1.3. Encourage active participation by partner industries 
to support and sponsor education and workforce 
marketing efforts. 

Objective 1.2.  Advocate improvements and enhancements to workforce 
training programs that will provide flexible and relevant 
use of resources to meet the needs of businesses, indus-
try, and immediate recovery efforts in Jefferson Parish. 

 Strategy 1.2.1. Encourage remediation of deficiencies in existing 
workforce training funding programs, as identified by 
the Louisiana Task Force on Workforce Competi-
tiveness. 

 
 Strategy 1.2.2. Advocate enhancements and improvements to work-

force training funding programs that mitigate the 
deficiencies through the adoption of standard operat-
ing procedures, as identified by the Louisiana Task 
Force on Workforce Competitiveness. 

 
 Strategy 1.2.3. Advocate adoption of enhancements through legisla-

tive and administrative processes, as identified by the 
Louisiana Task Force on Workforce Competitive-
ness. 

 
 Strategy 1.2.4. Perform annual assessments of the workforce needs 

of Jefferson Parish. 
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Objective 1.3.  Support the adoption of a comprehensive strategy for 
lifelong learning and basic educational skills among all 
educational institutions. 

 Strategy 1.3.1. Work with educational institutions and agencies to 
provide access to literacy development programs for 
those in need of assistance in overcoming literacy 
barriers to employability. 

 
 Strategy 1.3.2. Work with the Jefferson Parish Public School System 

to improve the quality of public education and in-
crease the likelihood that all young people will com-
plete high school having achieved the competency 
needed enter the work force. 

 
Goal 2. Drive creation, recruitment and retention of quality jobs. 

Objective 2.1.  Drive support for continuing and expanded business in-
centives that are important to Jefferson Parish’s recovery, 
recruitment, and retention initiatives and the creation of 
quality jobs. 

Strategy 2.1.1.            Communicate that Jefferson Parish has both a ready 
and capable workforce and secure, adequate infra-
structure through business retention and recruitment 
efforts. 

            Strategy 2.1.2. Ensure that State and Local incentives remain in 
place to provide for business recovery, retention and 
recruitment in Jefferson Parish. 

            Strategy 2.1.3. Incorporate incumbent worker training program re-
sources and other workforce training programs in 
on-going communications to small business. 

Objective 2.2.  Enhance the local business climate for entrepreneurs and 
start-up businesses. 

Strategy 2.2.1.            Develop the Churchill Technology and Business Park 
as a hub for both start-up businesses and established 
businesses relocating from other communities. 

Strategy 2.2.2.            Drive the creation a business mentor network for 
Jefferson Parish small businesses. 

Strategy 2.2.3. Drive efforts to assist small businesses by providing 
technical assistance for business start-up and/or ex-
pansion; by linking small businesses to opportunities 
in the hurricane recovery effort; and by providing 
assistance to businesses whose operations were inter-
rupted by Hurricanes Katrina and Rita. 

Strategy 2.2.4. Utilize the JEDCO website as a means of small busi-
ness communications and mentoring. 
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Goal 3. Drive a cooperative effort to establish an on-going forum to 
communicate the needs of the Jefferson business community to colleges, 
universities, community colleges, Louisiana Technical College and high 
schools. 

Objective 3.1 Partner with the Jefferson Parish Workforce Investment 
Board to enhance community outreach efforts that focus 
on regional economic recovery and expanded job oppor-
tunities. 

Strategy 3.1.1. Partner with the Jefferson Parish Workforce Invest-
ment Board to augment the local delivery of training 
and continuing education within Jefferson Parish. 

Strategy 3.1.2. Partner with the Jefferson Parish Workforce Invest-
ment Board to develop a task force composed of 
active and retired members of the business commu-
nity to explore ways to better meet the workforce 
needs of business and industry, including those busi-
ness most engaged in the hurricane recovery effort. 

 Strategy 3.1.3. Partner with the Jefferson Parish Workforce Invest-
ment Board to partner with the Jefferson Parish 
School System and local colleges and universities to 
establish focus groups between business/industry 
and education to explore ways of improving the de-
livery system and to meet the changing needs of em-
ployers in Jefferson Parish. 

 
Objective 3.2.  Collaborate with GNO, Inc. to ensure that the Regional 

Workforce Task Force is inclusive and reflective of the 
needs of Jefferson Parish employers and workers. 

Strategy 3.2.1. Monitor, support, and provide input into roundtable 
discussions among university and college presidents 
convened by Greater New Orleans, Inc. 

 Strategy 3.2.2. Communicate Jefferson Parish employer needs to the 
Regional Workforce Task Force of Greater New Or-
leans, Inc. with particular attention to those employ-
ers with special needs during the hurricane recovery 
process. 
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Objective Prioritization 
On Tuesday, May 10th, the second meeting of the Economic Development 
Strategy (CEDS) Committee for Jefferson Parish took place to review the ac-
tion plans, adopt the action plans, and prioritize the objectives associated with 
each action plan.  A numerical ranking for each objective was provided by the 
May 10th CEDS Committee attendees based on the following criteria: 

IMPACT- How much impact will the objective have in achieving the goal of 
the action plan? 

3-Major 

2-Medium 

1-Minor 

FEASIBILITY- How likely is it that the necessary resources required to imple-
ment the objective will be available? 

5-Very likely 

3- More likely than not 

1- Not Likely 

0- Uncertain 

TIMING-  How long will it take to measure the impact of the project? 

3- Short term (1-3 years) 

2-  Medium term (3-5 years) 

1-  Long term (5+ years) 

PRIVATE SECTOR PARTICIPATION- What is the private sector’s ability to 
bring expertise or influence to bear on this objective? 

3- Great 

2- Some 

1- Little 

RELEVANCE- Does this objective meet the vision statement of the Jefferson 
EDGE? 

  2- Relevant 

  1- Somewhat relevant 

  0- Uncertain 
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The following tables indicated the results of the objective prioritization exer-
cise and the associated priority in The Jefferson EDGE 2010. 

OBJECTIVE TOTAL 
SCORE 

PRIORITY 

RC- Objective 1.2. Support legislative policies and initiatives that 
encourage economic development and business recovery in Jefferson 
Parish. 

207 High 

QJ- Objective 2.1. Drive support for continuing and expanded busi-
ness incentives that are important to Jefferson Parish’s recovery, re-
cruitment, and retention initiatives and the creation of quality jobs. 

205 High 

IB- Objective 1.1. Engage stakeholders and investors for the creation 
of a comprehensive brand image for Jefferson Parish. 

203 High 

QJ- Objective 1.2. Advocate improvements and enhancements to 
workforce training programs that will provide flexible and relevant use 
of resources to meet the needs of businesses, industry, and immediate 
recovery efforts in Jefferson Parish. 

196 High 

QJ- Objective 1.1.  Support the adoption of a comprehensive strategy 
to promote awareness of employment opportunities that do not re-
quire a four-year college degree through the Jefferson Parish School 
System. 

191 High 

LD- Objective 1.6. Drive improvements to and expansion of infra-
structure on the West Bank. 

190 High 

IB- Objective 1.2. Drive the effort to create a comprehensive brand 
image for Jefferson Parish. 

190 High 

RC- Objective 1.4. Encourage Greater New Orleans, Inc. to repre-
sent Jefferson Parish as part of a regional economic development and 
business recovery and retention effort. 

185 Medium 

IB- Objective 2.1. Leverage resources from parish partners to ensure 
maximum return on investments in brand equity for Jefferson Parish. 

184 Medium 

QJ- Objective 3.1.  Partner with the Jefferson Parish Workforce In-
vestment Board to enhance community outreach efforts that focus on 
regional economic recovery and expanded job opportunities. 

184 Medium 

QJ- Objective 2.2. Enhance the local business climate for entrepre-
neurs and start-up businesses. 

182 Medium 

RC- Objective 1.6. Secure state and federal funding of Jefferson Par-
ish identified high-priority transportation projects and seek supple-
mental funding available through the Hurricane Katrina recovery ef-
fort. 

178 Medium 

RC- Objective 1.1. Support modifications to the state tax structure 
that make Jefferson Parish, the New Orleans region, and Louisiana 
more attractive and competitive as places to do business. 

178 Medium 

LD-  Objective 1.2. Monitor, support, and provide input on the re-
view and enhancement of the existing permitting and regulatory proc-
esses in Jefferson Parish. 

176 Medium 

LD-  Objective 1.4. Drive the implementation of high-priority pro-
jects identified in the Envision Jefferson 2020 Comprehensive Plan. 

176 Medium 

IB-  Objective 3.1. Build brand recognition and awareness among 
local, regional, national and international residents and businesses with 
particular emphasis on those communities with high concentrations of 
displaced residents and businesses. 

171 Medium 
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OBJECTIVE TOTAL 
SCORE 

PRIORITY 

LD-  Objective 1.5. Drive improvements to the hurricane protection 
levee system and pumping system. 

166 Medium 

RC- Objective 1.3. Drive the betterment of Louis Armstrong New 
Orleans International Airport. 

165 Medium 

RC-  Objective 1.7. Participate in regional efforts to attract and direct 
federal funding to effectively combat coastal erosion in South Louisi-
ana and to restore storm damaged coastal areas in South Louisiana. 

163 Medium 

IB- Objective 3.2. Engage in a branding-centered comprehensive five 
year marketing campaign that includes all print, electronic and digital 
media produced by JEDCO and Jefferson Parish, as well as coordi-
nate  with marketing campaigns of the Jefferson Convention & 
Visitors Bureau and the Jefferson Chamber of Commerce. 

159 Low 

LD- Objective 1.1.  Drive approval process for West Bank 404 per-
mitting. 

157 Low 

QJ- Objective 1.3. Support the adoption of a comprehensive strategy 
for lifelong learning and basic educational skills among all educational 

151 Low 

LD- Objective 1.7. Implementation of the Metairie Central Business 
District Plan. 

145 Low 

RC- Objective 1.5. Drive effective working relationships with major 
rail carriers serving business and industry in Jefferson Parish to pro-

137 Low 

LD- Objective 1.3. Monitor and report on the effectiveness of the 
approval process for permitting used by the State of Louisiana De-
partment of Natural Resources and Department of Environmental 
Quality. 

135 Low 
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Action Plan Implementation 
The Implementation Plan is a multi-year strategy that includes activities and 
programs that have been developed to achieve Jefferson Parish’s economic de-
velopment goals and objectives included in the Action Plan, The Jefferson EDGE 
2010. The Implementation Plan is the road map and schedule for carrying out 
the strategies for each of the prioritized objectives. The Implementation Plan 
assigns ownership to specific tasks, establishes a benchmark to measure accom-
plishment of the task, identifies resources, staff, and/or funding necessary to 
achieve the task, and identifies and proposes a time frame for its implementa-
tion. 

Successful implementation results from many individual actions by the Parish, 
other public entities, and private decision-makers over the course of five years. 
The Implementation Plan identifies the tasks that are most likely to achieve the 
Parish’s economic development goals and objectives outlined in this plan. 

The following matrix is intended to identify those tasks that are most critical to 
the implementation of the Plan over the next five years. The exhibit provides 
the following information for each recommended task: 

Objectives and Strategies - summarizes the objectives and strategies of each action 
plan related to the four critical issues, including Image and Branding, Regional 
Cooperation, Land Development and Redevelopment, and Quality Jobs and 
Workforce. 

Responsibility– expressly identifies the lead department(s) or organization(s) that 
may initiate the task and other entities involved in execution of the task. 

Benchmark –identifies measurable task to evaluate accomplishment of a specific 
strategy. 

Resources/Funding – identifies resources, staff, and funding necessary to achieve 
the task. 

Timing – identifies a time frame for the implementation of the task. 

Since the adoption of The Jefferson EDGE  five years ago, a volunteer Steering 
Committee has met quarterly to oversee JEDCO’s and its partners’ implemen-
tation of the plan. This partnership of private and public investors, including 
the State of Louisiana and Jefferson Parish, have funded The EDGE’s imple-
mentation since 2001. This steering committee will continue to oversee the im-
plementation of The Jefferson EDGE 2010.   The original Image and Market-
ing Task Force of The Jefferson EDGE has met regularly to shape the actual mar-
keting campaign, “It’s Happening Here!” targeted to our local businesses and 
residents.  This task force will continue with the implementation of marketing 
and community branding elements adopted in The Jefferson EDGE 2010. A blue 
ribbon committee of the parish’s real estate developers has guided JEDCO 
through the initial stages of pre-development planning for the Churchill Tech-
nology & Business Park, a key project of The Jefferson EDGE. 

While The Jefferson EDGE action plan has been modified in the wake of Hurri-
canes Katrina and Rita to reflect the changes that these events have brought to 
the metropolitan region, it is not intended to guide immediate economic and 
business recovery efforts following the storms. Immediate economic recovery 
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in Jefferson Parish will be charted by the action items outlined in the Short Term 
Business Recovery Plan for Jefferson Parish. Therefore, first priority in implementing any 
prescribed economic development action items should be given to those measures 
outlined in the short term plan. Once implementation of these action items is well 
underway, JEDCO and other responsible parties in the Parish should begin to im-
plement the transitional and longer term strategies outlined in The Jefferson EDGE 
2010. 
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GOAL 1:  CREATE A COMPREHENSIVE BRAND IMAGE FOR JEFFERSON PARISH THAT WILL BE USED LOCALLY, 
REGIONALLY, NATIONALLY, AND INTERNATIONALLY TO DIFFERENTIATE JEFFERSON PARISH FROM OTHER 
COMMUNITIES. 

OBJECTIVE AND STRATEGIES RESPONSIBILITY BENCHMARK RESOURCES/ 
FUNDING 

TIMING 

1.1 Engage stakeholders and investors for the creation of a comprehensive brand image for Jefferson Parish. 
1.1.1 Establish consensus among stakeholders for the 
need to develop a brand image for Jefferson Parish 
that lends distinction, articulates a positive image, 
and will be used consistently among all Jefferson 
Parish agencies. 

JEDCO, Jeff Parish, 
I&B Task Force 

Consensus on 
brand 
establishment 

Staff time Year   06    07   08   09   10 

            
        

1.1.2 Maintain the Image and Branding Task Force to 
act as a means of communication to business interests 
regarding the Jefferson Parish branding effort.  

JEDCO, Jeff  Parish Continued task 
force meetings 

Staff time Year   06    07   08   09   10   
        

1.1.3 Promote the importance of the branding effort 
in Jefferson Parish to retain and attract residents and 
businesses among all stakeholders and investors. 

JEDCO, Jeff Parish, 
I&B Task Force 

Commencement 
of branding effort 

Staff time Year   06    07   08   09   10 

            
        

1.2 Drive the effort to create a comprehensive brand image for Jefferson Parish. 
1.2.1 Identify the cost of and secure funding for the 
development of a comprehensive brand image for 
Jefferson Parish. 
 

JEDCO, I&B Task 
Force 

Brand creation 
funding 

Staff time Year   06    07   08   09   10   
 

1.2.2  Ensure that a professional brand imaging 
process is initiated for Jefferson Parish. 
 
 

JEDCO, Jeff Parish, 
I&B Task Force 

Selection of 
branding 
consultant 

$70,000 Year   06    07   08   09   10   
 

1.2.3 Establish consensus among stakeholders in the 
development of a brand image that lends distinction, 
promotes positive imagery, stability, and security 
after Hurricanes Katrina and Rita and will be 
consistently used throughout Jefferson Parish. 

JEDCO, Jeff Parish, 
I&B Task Force 

Brand consensus Staff time Year   06    07   08   09   10   
 

1.2.4 Monitor, support, and participate in the brand 
image development process. 
 

JEDCO, Jeff Chamber, 
Jeff Parish, I&B Task 
Force, JCVB 

Participation in 
the branding 
process 

Staff time Year   06    07   08   09   10 
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GOAL 3:  RETAIN AND RECOVER EXISTING RESIDENTS AND BUSINESSES AND RECRUIT NEW BUSINESSES AND 
RESIDENTS TO JEFFERSON PARISH THROUGH THE DEVELOPMENT OF BRAND EQUITY. 

OBJECTIVE AND STRATEGIES RESPONSIBILITY BENCHMARK RESOURCES/ 
FUNDING 

TIMING 

3.1 Build brand recognition and awareness among local, regional, national and international residents and businesses with particular emphasis 
on those communities with high concentrations of displaced residents and businesses. 
3.1.1 Utilize the Jefferson Parish brand image in all 
Jefferson Parish promotional materials. 
 

JEDCO, Jeff Chamber, 
Jeff Parish, I&B Task 
Force, JCVB

Utilization of 
brand image 

Staff time Year   06    07   08   09   10   

   
3.1.2 Drive long-term marketing of the Jefferson 
Parish brand to create brand equity for Jefferson 
Parish. 

JEDCO, EDGE, Jeff 
Parish, JCVB, I&B 
Task Force 

Establishment of 
a long-term 
marketing effort 

Staff time Year   06    07   08   09   10   

  
 

3.1.3 Monitor and communicate the effectiveness of 
brand equity development efforts by Jefferson Parish 
and parish partners with attention to changing 
conditions and developments in the recovery effort 
that may require modifications to the brand image.      
 

JEDCO, Jeff Chamber, 
Jeff Parish 

Status reports of 
brand equity 
effort 

Staff time  Year   06    07   08   09  10   

  
 

GOAL 2:  DEVELOP BUY-IN FROM JEFFERSON PARISH PARTNERS TO DEVELOP BRAND EQUITY FOR JEFFERSON 
PARISH. 

OBJECTIVE AND STRATEGIES RESPONSIBILITY BENCHMARK RESOURCES/ 
FUNDING 

TIMING 

2.1 Leverage resources from parish partners to ensure maximum return on investments in brand equity for Jefferson Parish. 
 
2.1.1 Identify parish partners that can provide 
leverage in providing resources for the development 
of brand equity in Jefferson Parish. 
 

JEDCO, I&B Task 
Force 

Identification of 
partners 

Staff time Year   06    07   08   09   10   
 

2.1.2 Drive effective cooperative relationships with 
parish partners to establish long-term commitments 
to utilize the Jefferson Parish brand. 

JEDCO, I&B Task 
Force 

Establishment of 
cooperative 
partnerships 

Staff time Year   06    07   08   09   10   
 

2.1.3 Secure commitments from Jefferson Parish 
partners to develop brand equity for Jefferson Parish 
by consistently utilizing the Jefferson Parish brand 
architecture.  

JEDCO, I&B Task 
Force 

Funding 
commitments 

Staff time Year   06    07   08   09   10   
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OBJECTIVE AND STRATEGIES RESPONSIBILITY BENCHMARK RESOURCES/ 
FUNDING 

TIMING 

3.2 Engage in a branding-centered comprehensive five year marketing strategy that includes all print, electronic and digital media produced by 
JEDCO and Jefferson Parish, as well as coordinate with marketing strategy of the Jefferson Convention & Visitors Bureau and the Jefferson 
Chamber of Commerce. 
 
3.2.1 Obtain funding and implement a branding-
centered economic development marketing strategy. 
 

JEDCO, Jeff Chamber, 
Jeff Parish 

Funding and 
implementation 
of a marketing 
campaign 

$1,400,000 Year   06    07   08   09   10 

              
 

3.2.2 Partner with the Jefferson Convention & 
Visitors Bureau, Jefferson Chamber as well as other 
business-related organizations, to enhance economic 
development exposure and leverage resources. 
 

JEDCO, Jeff Parish Establishment of 
effective 
partnerships 

Staff time Year   06    07   08   09   10   
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GOAL 1:  DRIVE ECONOMIC DEVELOPMENT AND BUSINESS RECOVERY IN JEFFERSON PARISH THROUGH 
REGIONAL COOPERATION. 

OBJECTIVE AND STRATEGIES RESPONSIBILITY BENCHMARK RESOURCES/ 
FUNDING 

TIMING 

1.1  Support modifications to the state tax structure that make Jefferson Parish, the New Orleans region, and Louisiana more attractive and 
competitive as a place to do business. 
 
1.1.1 Support legislation initiated by Greater New 
Orleans, Inc. and other economic development 
organizations that makes Louisiana better able to 
retain and attract corporate headquarters. 
 

JEDCO, Jeff Parish Passage of 
legislation 

Stakeholder 
effort, Jeff Parish 
staff time 

Year   06    07   08   09   10   
 

1.1.2 Lobby state legislators to accelerate the phase-
in and other modifications of corporate tax 
exemptions and sales-and-use tax exemptions. 
 
 

JEDCO, Jeff Parish Passage of 
legislation 

Staff time Year   06    07   08   09   10   

        

1.2  Support legislative policies and initiatives that encourage economic development and business recovery in Jefferson Parish. 
 
1.2.1 Drive federal and state legislative initiatives 
that are targeted at recovery, retention, and expansion 
of businesses in Jefferson Parish. 
 
 

JEDCO, Jeff Parish Passage of  
legislation 

Staff time,  
Jeff Parish 

Year   06    07   08   09   10 

            
        

1.2.2 Support the continuation and enhancement of 
incentives for the film and video industry, the human 
health care industry, and the shipbuilding industry.  
 
 

JEDCO, Jeff Parish Continued  
incentives 

Staff time,  
Jeff Parish 

Year   06    07   08   09   10 

            
        

1.2.3 Support Greater New Orleans, Inc. and other 
economic development organizations to facilitate 
funding of economic development efforts in Jefferson 
Parish, such as the Jefferson EDGE, as well as the 
economic development efforts of other parishes in the 
New Orleans region. 
 
 

JEDCO, Jeff Parish Increased EDGE  
funding 

Staff time, 
Jeff Parish 

Year   06    07   08   09   10 
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OBJECTIVE AND STRATEGIES RESPONSIBILITY BENCHMARK RESOURCES/ 
FUNDING 

TIMING 

1.3 Support the betterment of Louis Armstrong New Orleans International Airport. 
 
 
1.3.1 Work with the Jefferson Chamber, Greater New 
Orleans, Inc., and other economic development 
organizations to establish a regional effort to improve 
the airport. 
 
 
 

JEDCO  Ongoing Staff time Year   06    07   08   09  10 

            
 

1.3.2 Monitor the airport master plan planning 
process to ensure that the interests of Jefferson Parish 
and the region are addressed. 
 
 

Jeff Parish Inclusion of 
Jefferson interest 
in Master Plan 

Staff time Year   06    07   08   09  10 

                   
 

1.4 Encourage Greater New Orleans, Inc. to represent Jefferson Parish as part of a regional economic development and business recovery and 
retention effort. 
 
 
1.4.1 Encourage Greater New Orleans, Inc. to better 
market the region nationally and internationally.  
 

JEDCO,  
Jeff Parish 

Ongoing Staff time Year   06    07   08   09  10 

            
 

1.4.2 Encourage Greater New Orleans, Inc. to more 
actively engage with their investor organizations, 
including JEDCO and Jefferson Parish. 
 
 

JEDCO  
Jeff Parish 

Participation in  
meetings with 
GNO, Inc. 

Staff time Year   06    07   08   09  10  
 

1.4.3 Encourage Greater New Orleans, Inc. and the 
University of New Orleans to create in-state training 
opportunities for economic developers. 
 

JEDCO  Creation of  
course offerings 

Staff time Year   06    07   08   09  10  
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OBJECTIVE AND STRATEGIES RESPONSIBILITY BENCHMARK RESOURCES/ 
FUNDING 

TIMING 

1.5 Drive effective working relationships with major rail carriers serving business and industry in Jefferson Parish to protect existing firms and 
to facilitate economic growth in the Parish. 
 
1.5.1 Facilitate meetings between the railroad 
companies and Jefferson Parish businesses to work 
towards solutions to rail service problems. 

JEDCO, RPC Ongoing effort Staff time Year   06    07   08   09  10 

            
 

1.5.2 Adopt necessary resolutions, in coordination 
with the Regional Planning Commission, that support 
state and federal legislation allowing common use of 
rail lines. 
 

JEDCO, RPC Resolution 
adoption 

Staff time Year   06    07   08   09  10 

            
 

1.5.3 Support the development of new rail spurs, in 
coordination with the Regional Planning 
Commission, to encourage competition among rail 
service providers. 

JEDCO, RPC Consideration of 
alternatives 

Staff time Year   06    07   08   09  10  
 

1.6 Secure state and federal funding of Jefferson Parish-identified high-priority transportation projects and seek supplemental funding available 
through the Hurricane Katrina recovery effort. 
 
1.6.1 Support Jefferson Parish initiatives to ensure 
high priority status for state and federal funding of 
Jefferson Parish transportation projects, including I-
49, the Earhart Expressway extension and the Dickory 
Avenue extension. 
 

JEDCO  Ongoing Staff time Year   06    07   08   09  10 

            
        

1.6.2 Monitor and report on the status of prioritized 
transportation projects for Jefferson Parish. 

JEDCO  Ongoing Staff time 
 
 

Year   06   07   08   09   10 

            
1.7 Participate in regional efforts to attract and direct federal funding to effectively combat coastal erosion in South Louisiana and to restore 
storm damaged coastal areas in South Louisiana. 
 
1.7.1 Adopt necessary resolutions in support of parish 
and regional efforts to obtain funding for projects that 
stop coastal erosion and restore storm damaged coastal 
areas. 
 

JEDCO  Ongoing Staff time Year   06   07   08   09 10 
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GOAL 1:  DRIVE REMOVAL OF DEVELOPMENT AND REDEVELOPMENT REGULATORY BARRIERS IN JEFFERSON 
PARISH. 
 

OBJECTIVE AND STRATEGIES RESPONSIBILITY BENCHMARK RESOURCES/ 
FUNDING 

TIMING 

1.1 Drive approval process for West Bank 404 permitting. 
 
1.1.1 Monitor, support, and provide input to the 
Jefferson Parish action to move forward with all 404 
permits covering the remaining undeveloped land on 
the West Bank within the hurricane protection levee. 
 

JEDCO, EDGE  Issuance of 404 
permits 

Staff time 
Stakeholder time 

Year   06    07   08   09   10 

            
 
 

1.2 Monitor, support, and provide input on the review of the existing permitting and regulatory processes in Jefferson Parish. 
 
1.2.1 Monitor, support, and provide input to the 
completion and implementation of a housing needs 
study and the Housing Element of the Envision 
Jefferson 2020 Comprehensive Plan, with a particular 
focus on both short-term, post-disaster housing 
solutions and long-term solutions to providing 
resident workforce housing. 
 

JEDCO Staff Ongoing EDGE 
$30,000 

Year   06    07   08   09   10 

             
 

1.2.2 Communicate the results and findings of a 
housing opportunity growth study and the Housing 
Element of the Envision Jefferson 2020 
Comprehensive Plan to civic groups, business 
organizations, and parish entities. 
 
 

JEDCO, Jeff Parish, 
Envision Jefferson  
2020 CAC, EDGE 

Ongoing Staff time, 
Stakeholder time, 
$15,000 for  
educational  
materials 

Year   06    07   08   09   10 

             
 

1.2.3 Monitor, support, and provide input to the 
creation of alternative zoning categories to 
accommodate a mix of commercial and industrial 
uses in a planned community context, such as 
Planned Unit Development zoning. 
 
 

JEDCO, 
EDGE 

Adoption of  
alternative  
zoning categories 

Staff time, 
Stakeholder time 

Year   06    07   08   09   10 
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OBJECTIVE AND STRATEGIES RESPONSIBILITY BENCHMARK RESOURCES/ 
FUNDING 

TIMING 

1.3 Monitor and report on the effectiveness of the approval process for permitting used by the State of Louisiana Department of Natural 
Resources and Department of Environmental Quality. 
1.3.1 Support creation of an ombudsman for selected 
development projects on behalf of local applicants to 
expedite communication with the Department of 
Natural Resources and the Department of 
Environmental Quality to ensure that the approval 
processes are efficient and effective. 

Jeff Parish  Creation of 
position or 
assignment of 
individual 

TBD: Jeff Parish Year   06    07   08   09   10 

           
 

1.4 Drive the implementation of high-priority projects identified in the Envision Jefferson 2020 Comprehensive Plan. 
1.4.1 Monitor, support, and provide input in the 
planning process related to high-priority sub-area 
plans that are identified in the Envision Jefferson 
2020 Comprehensive Plan. 

JEDCO, EDGE,  
JP Planning 

Completion of 
one or more sub- 
area plans 

Staff time 
Stakeholder time 

Year   06    07   08   09   10 

            
        

1.4.2 Monitor and encourage the preservation of 
existing industrially-developed and designated 
waterfront areas in Jefferson Parish, including Peters 
Road, Avondale, and Elmwood.  
 

JEDCO, EDGE,  
JP Planning 

Adherence to  
established  
policies in  
Envision Jeff  
2020 

Staff time Year   06    07   08   09   10 

            
        

1.4.3 Monitor, support, and provide input in the 
creation of alternative zoning categories to 
accommodate evolving housing needs throughout 
Jefferson Parish, including the need for immediate 
temporary housing in the wake of Hurricanes Katrina 
and Rita and the need for permanent resident 
workforce housing. 

JEDCO, EDGE,  
JP Planning, 
Envision Jefferson 
2020 Housing TAC 
 

Adoption of 
alternative  
zoning 

Staff time Year   06    07   08   09   10 

            
        

1.4.4 Monitor, support, and provide input to quality 
residential waterfront development in Jefferson 
Parish that provides a mix of housing options while 
maintaining private property rights. 
 

JEDCO, EDGE, 
JP Planning,  
Envision Jefferson 
2020 Housing TAC  

Adherence to  
established  
policies in  
Envision Jeff  
2020 

Staff time Year   06    07   08   09   10 

            
        

1.4.5 Monitor, support, and provide input to 
development of an Avondale sub-area plan. 

JEDCO, EDGE, 
JP Planning 
 

Plan completion Staff time Year   06    07   08   09   10 
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OBJECTIVE AND STRATEGIES RESPONSIBILITY BENCHMARK RESOURCES/ 
FUNDING 

TIMING 

1.5 Drive improvements to the hurricane protection levee system and pumping system. 
1.5.1 Inform and educate the Congressional 
delegation about the need for further funding of levee 
and flood prevention projects in Jefferson Parish to 
improve regional flood protection to withstand a 
Category 5 hurricane. 
 

JEDCO, Jeff Parish, 
RPC 

Regular 
communications 

Staff time, 
$10,000 EDGE 

Year   06    07   08   09   10 

             
 

1.5.2 Determine status, monitor progress and obtain 
status reports on improvements to the hurricane 
protection levee system. 
 

Jeff Parish Regular reports Staff time Year   06    07   08   09   10 

             
 

1.6 Drive improvements to and expansion of infrastructure on the West Bank. 
1.6.1 Ensure that local, state, and federal funding 
commitments for the related infrastructure and 
development of the Churchill Technology and 
Business Park are fulfilled. 

JEDCO  Ongoing Staff time Year   06    07   08   09   10 

            
        

1.6.2 Monitor, support, and provide input to the 
development of the major street plan for Jefferson 
Parish and support adoption of the plan. 

JEDCO  Regular  
participation in  
process 

Staff time Year   06    07   08   09   10 

            
1.6.3 Assist in lobbying efforts for an I-49 route that 
leverages the most beneficial impact on development 
in Jefferson Parish. 
 

Jeff Parish Ongoing Staff time Year   06    07   08   09   10 

            
        

1.6.4 Support the development of and future 
implementation of a Public Works Element of the 
Envision Jefferson 2020 Comprehensive Plan. 
 

JEDCO Ongoing Staff time Year   06    07   08   09   10 

            
        

1.7 Drive implementation of the Metairie Central Business District Plan. 
1.7.1 Monitor, support, and provide input on 
Jefferson Parish’s Metairie CBD committee to focus 
on the implementation of the Metairie Central 
Business District Plan. 

JEDCO  Ongoing Staff time Year   06    07   08   09   10 
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GOAL 1:  DRIVE THE EFFECTIVE USE OF ALL AVAILABLE RESOURCES TO BUILD A CONTINUALLY    
IMPROVING JEFFERSON PARISH WORKFORCE. 

OBJECTIVE AND STRATEGIES RESPONSIBILITY BENCHMARK RESOURCES/ 
FUNDING 

TIMING 

1.1 Support the adoption of a comprehensive strategy to promote awareness of employment opportunities that do not require a four-year college 
degree through the Jefferson Parish School System. 
1.1.1 Support the development of a marketing and 
public relations effort by the Jefferson Parish School 
System that stresses the importance of staying in 
school as well as job opportunities that are available 
to individuals with career and technical training. 

Jefferson Chamber, 
WIB 

Participation in 
process 

Staff time Year   06    07   08   09   10 

            
        

1.1.2 Work with the Jefferson Parish School System 
and the business community to develop and adopt 
new approaches to retaining high school students and 
preparing students for direct entry into the workforce. 

Jefferson Chamber, 
WIB 

Development and 
adoption of 
approaches 

Staff time Year   06    07   08   09   10 

            
        

1.1.3 Encourage active participation by partner 
industries to support and sponsor education and 
workforce marketing efforts. 

Jefferson Chamber, 
WIB, Jefferson Parish 
School System 

Participation in 
efforts 

Staff time Year   06    07   08   09   10 

                   
1.2 Advocate improvements and enhancements to workforce training programs that will provide flexible and relevant use of resources to meet 
the needs of businesses, industry, and immediate recovery efforts in Jefferson Parish. 
1.2.1 Encourage remediation of deficiencies in 
existing workforce training funding programs, as 
identified by the Louisiana Task Force on Workforce 
Competitiveness. 

GNO, Inc., Louisiana 
Task Force on 
Workforce 
Competitiveness, WIB 

Remediation of 
deficiencies 

Staff time 
 

Year   06    07   08   09   10 

            
        

1.2.2 Advocate enhancements and improvements to 
workforce training funding programs that mitigate 
the deficiencies through the adoption of standard 
operating procedures, as identified by the Louisiana 
Task Force on Workforce Competitiveness. 

GNO, Inc., Louisiana 
Task Force on 
Workforce 
Competitiveness, WIB 

Adoption of 
standard 
operating 
procedures 

Staff time Year   06    07   08   09   10 

            
        

1.2.3 Advocate adoption of enhancements through 
legislative and administrative processes, as identified 
by the Louisiana Task Force on Workforce 
Competitiveness. 

GNO, Inc., Louisiana 
Task Force on 
Workforce 
Competitiveness, WIB 

Adoption of 
enhancements 

Staff time Year   06    07   08   09   10 

            
        

1.2.4 Perform annual assessments of the workforce 
needs of Jefferson Parish. 
  

WIB Completion of 
annual 
assessment 

Staff time Year   06    07   08   09   10 
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OBJECTIVE AND STRATEGIES RESPONSIBILITY BENCHMARK RESOURCES/ 
FUNDING 

TIMING 

1.3 Support the adoption of a comprehensive strategy for lifelong learning and basic educational skills among all educational institutions. 
 
1.3.1 Work with educational institutions and agencies 
to provide access to literacy development programs 
for those in need of assistance in overcoming literacy 
barriers to employability. 

Jefferson Chamber, 
Stakeholder Groups 

Ongoing Staff time Year   06    07   08   09   10 

            
 

1.3.2 Work with the Jefferson Parish Public School 
System to improve the quality of public education 
and increase the likelihood that all young people will 
complete high school having achieved the 
competency needed enter the work force. 

JEDCO, Jeff Parish, 
WIB, Jeff Chamber, 
Jeff Business Council, 
GNO, Inc., Louisiana 
Task Force on 
Workforce 
Competitiveness and all 
stakeholder groups 

Ongoing Staff time Year   06    07   08   09   10 
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GOAL 2:  DRIVE CREATION, RECRUITMENT AND RETENTION OF QUALITY JOBS. 
 

OBJECTIVE AND STRATEGIES RESPONSIBILITY BENCHMARK RESOURCES/ 
FUNDING 

TIMING 

2.1 Drive support for continuing and expanded business incentives that are important to Jefferson Parish’s recovery, recruitment, and retention 
initiatives and the creation of quality jobs. 
2.1.1 Communicate that Jefferson Parish has both a 
ready and capable workforce and secure, adequate 
infrastructure through business retention and 
recruitment efforts. 

JEDCO, Jefferson 
Chamber 

Ongoing Staff time, 
$15,000 for 
educational 
materials 

Year   06    07   08   09   10 

            
        

2.1.2 Ensure that State and Local incentives remain 
in place to provide for business recovery, retention, 
and recruitment in Jefferson Parish. 

JEDCO, Jeff Parish, 
GNO, Inc. 

Maintenance of 
existing 
incentives  

Staff time Year   06    07   08   09   10 

            
2.1.3 Incorporate incumbent worker training program 
resources and other workforce training programs in 
on-going communications to small business. 

JEDCO, Jeff Chamber, 
WIB 

Ongoing Staff time, 
$15,000 for 
educational 
materials  

Year   06    07   08   09   10 

            
        

2.2 Enhance the local business climate for entrepreneurs and start-up businesses. 
2.2.1 Develop the Churchill Technology and 
Business Park as a hub for both start-up businesses 
and established businesses relocating from other 
communities. 

JEDCO, Jeff Parish Ongoing Staff time Year   06    07   08   09   10 

            
        

2.2.2 Drive the creation a business mentor network 
for Jefferson Parish small businesses. 

JEDCO, Jeff Chamber, 
SBDC, SCORE 

Establishment of 
mentor network 

Staff time Year   06    07   08   09   10 

            
2.2.3 Drive efforts to assist small businesses by 
providing technical assistance for business start-up 
and/or expansion; by linking small businesses to 
opportunities in the hurricane recovery effort; and by 
providing assistance to businesses whose operations 
were interrupted by Hurricanes Katrina and Rita. 

JEDCO, Jeff Chamber, 
SBDC, SCORE 

Ongoing Staff time Year   06    07   08   09   10 

            
       

2.2.4 Utilize the JEDCO website as a means of small 
business communications and mentoring. 

JEDCO Website 
refinement 

Staff time Year   06    07   08   09   10 
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GOAL 3:  DRIVE A COOPERATIVE EFFORT TO ESTABLISH AN ON-GOING FORUM TO COMMUNICATE THE NEEDS 
OF THE JEFFERSON BUSINESS COMMUNITY TO COLLEGES, UNIVERSITIES, COMMUNITY COLLEGES, LOUISIANA 
TECHNICAL COLLEGE AND HIGH SCHOOLS. 

OBJECTIVE AND STRATEGIES RESPONSIBILITY BENCHMARK RESOURCES/ 
FUNDING 

TIMING 

3.1 Partner with the Jefferson Parish Workforce Investment Board to enhance community outreach efforts that focus on regional economic 
recovery and expanded job opportunities. 
3.1.1 Partner with the Jefferson Parish Workforce 
Investment Board to augment the local delivery of 
training and continuing education within Jefferson 
Parish. 

Jeff Chamber, GNO 
Inc. 

Establish 
partnership 

Staff time Year   06    07   08   09   10 

            
        

3.1.2 Partner with the Jefferson Parish Workforce 
Investment Board to develop a task force composed 
of active and retired members of the business 
community to explore ways to better meet the 
workforce needs of business and industry, including 
those businesses most engaged in the hurricane 
recovery effort. 

Jeff Chamber, GNO 
Inc. 

Establish 
partnership 

Staff time Year   06    07   08   09   10 

            
       

3.1.3 Partner with the Jefferson Parish Workforce 
Investment Board to partner with the Jefferson Parish 
School System and local colleges and universities to 
establish focus groups between business/industry and 
education to explore ways of improving the delivery 
system and to meet the changing needs of employers 
in Jefferson Parish. 

Jeff Chamber, GNO 
Inc. 

Establish 
partnership 

Staff time Year   06    07   08   09   10 

            
       

3.2 Collaborate with GNO, Inc. to ensure that the Regional Workforce Task Force is inclusive and reflective of the needs of Jefferson Parish 
employers and workers. 
3.2.1 Monitor, support, and provide input into 
roundtable discussions among university and college 
presidents convened by Greater New Orleans, Inc. 

JEDCO, Jeff Chamber, 
WIB 

Ongoing Staff time Year   06    07   08   09   10 

            
        

3.2.2 Communicate Jefferson Parish employer needs 
to the Regional Workforce Task Force of Greater 
New Orleans, Inc. with particular attention to those 
employers with special needs during the hurricane 
recovery process. 

JEDCO, Jeff Chamber, 
WIB 

Ongoing Staff time Year   06    07   08   09   10 

            
       



 



The Jefferson Edge 2010 

APPENDIX A 
 

EDGE STEERING  
COMMITTEE AND 

 AFFILIATIONS 



 



APPENDIX A: 
 

 The Jefferson EDGE Steering Committee Membership and Affiliations 

Name Affiliation 
Ricky Burke ATMOS Energy 
Ken Kachtik Elmwood Fitness Center 
Merlin Villar BellSouth 
Mackie Shilstone Elmwood Fitness Center 
Charlie Frederick Boomtown Casino 
Bill Peperone Entergy 
Allen Donner East Jefferson General Hospital 
Henry Shane Favrot and Shane 
Dr. Mark Peters East Jefferson General Hospital 
Ashton Ryan First Bank and Trust 
Paul Bonitatibus Hibernia Bank 
Louis Lauricella Lauricella Land 
Jack Stumpf Jack Stumpf and Associates 
John Young Jefferson Parish Council Member 
Mark Singletary New Orleans Publishing Group 
Aaron Broussard Jefferson Parish President 
Ed Winter Northrop Grumman Avondale Operations 
George Yount Northrop Grumman Avondale Operations 
Glen Wilson Lakeside Shopping Center 
Woody Oge Northrop Grumman Avondale Operations 
Senator Ken Hollis State of Louisiana Senator 
Dr. Patrick Quinlan Ochsner Clinic Foundation 
Jennifer Vinson Wyndham Hotel 
James Hudson Omni Bank 
Cocie Rathborne Rathborne Land Company 
Lee Giorgio Select Properties 
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Title First Name Last Name Company/Organization
Ms. Kimberly Anderson LIFT Productions
Mr. David Andignac Whitney National Bank
Ms. Jacqueline Bauer Jefferson Parish
Ms. Monica Baugh JEDCO
Mr. Robert Becker J. B. Levert Land Co., Inc.
Mr. Jerry Bologna JEDCO
Ms. Karen Braun Elmwood Business Association
Mr. Ricky Burke ATMOS Energy Louisiana

Mrs. Charlotte Burnell Strategic Planning Associates
Mr. Nancy Cassagne Jefferson Parish
Ms. Sherese Chretien Kelly Services
Mr. Louis "Woody" Crews, Jr. Gray Insurance
Mr. Larry Dale Pinnacle Employment
Mr. Darryl d'Aquin commtech industries
Mr. Eddie Doucet
Mr. David Drinkwater Metairie Park County Day School
Mr. Ed Durabb Jefferson Parish
Mr. Robert E. Evans Robert E. Evans, LLC
Mr. Joe Ewell Jewell LTD
Mr. John Fitzpatrick Jefferson Parish Council
Mr. Charlie Fontenelle Insurance Underwriters
Mr. Beau Fournet Health Strategies Group
Ms. Gaye Frederic JEDCO
Mr. Charlie Frederick Boomtown Casino
Ms. Faye Galland Jefferson Parish Community Development
Mr. Bill Galloway Hibernia Bank
Mr. Keith Gee Jefferson Parish Council
Ms. Aimee George Jefferson Parish Dept of Community Development
Mr. Lee Giorgio Select Properties
Mr. Gregory Guthrie Alario Center
Mr. Glenn Hayes First Bank and Trust
Mr. Brian Heiden Omni Bank
Mr. Ron Hinyub Jefferson Parish Council
Mr. James Hudson Omni Bank
Mr. Paul E. Hurley Attorney-at-Law
Ms. Pamela Jackson Jefferson Parish Council
Ms. June Johns JEDCO
Mr. Ken Kachtik Elmwood Fitness Center
Ms. Angele Laborde The Jefferson Chamber of Commerce
Mr. Louis Lauricella Lauricella Land Company
Mr. Frank Levy LLB Consulting, Inc.

Ms. Wendy Mangiaracina Jefferson Parish Public Schools

Ms. Tina Mayes JEDCO Women Business Owners
Mr. Craig Mouney Hilton New Orleans Airport
Mr. Todd Murphy OMNI Bank

Ms. Lynda Nugent-Smith JEDCO

Mr. Woody Oge Northrop Grumman Avondale Operations
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Title First Name Last Name Company/Organization

Mr. Bill Peperone Entergy
Mr. Benjamin Perez Louisiana Technology Council
Dr. Mark Peters East Jefferson General Hospital
Mr. Mike Quigley Jefferson Parish

Mr. Pat Rooney Commercial Flooring
Mr. Stan Salathe Salathe Oil Company, Inc.
Mr. Johnny Sanchez Acme Truck Line
Mr. Louis Savoye Parish President's Office
Mr. Henry Shane Favrot and Shane
Mr. Mark Singletary New Orleans Publishing Group/City Business
The Honorable Jennifer Sneed Jefferson Parish Council
Mr. Ernest Stalberte Lynnx.com
Ms. Dottie Stephenson JEDCO
Mr. Randy Strassel Elmwood Fitness Center

Mr. Jack Stumpf Jack Stumpf & Associates, Inc.
Mr. Mike Thomas Jefferson Parish Council
Mr. Vincent Vastola Marrero Land & Improvement Association
Mr. Darryl Ward Jefferson Parish
Mr. Stephen Wessel AmSouth Bank
Dr. Terri Wilkinson Jefferson Parish Planning Department
Mr. Gary Winker Jefferson Chamber Technology Chamber, The
The Honorable John Young Jefferson Parish Council
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Minutes of the CEDS Committee Meeting 
The Jefferson EDGE 2010 

February 22, 2005 – 1:30 P.M. 
Jefferson Parish West Bank Regional Library 
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Attendees:   
 
CEDS Committee Members Present: 
Randy Strassel    David Andinac   Michael Thomas 
Charles Fontenelle   Jennifer Sneed    Vincent Vastola 
John Fitzpatrick   Kimberly Anderson   Ron Hinyub 
Lynne Parker    Bill Peperone    Aimee George  
Louis Savoye    Paul Hurley      
Nancy  Cassagne   Wendy Mangiaracina   Charlotte Burnell 
Greg Guthrie    Ben Perez    Stephen Wessel 
Joseph Ewell    David Drinkwater   Joseph Hunt 
Ed Durabb    Karen Braun    Jerry Bologna 
Ernest Stalberta   Bill Galloway    Stan Salathe 
John Young    Gary Winker    Lee Giorgio 
Ricky Burke    Charlie Frederick   Darryl Ward 
R. Keith Lee    Johnny Sanchez   Brian Heiden 
Lynda Nugent Smith   Mark Singletary   Pat Rooney 
Woody Oge    Louis Lauricella   Darryl d’Acquin 
Larry Dale    Mike Quigley    Tina Mayes 
Mark Peters    Terri Wilkinson   Beau Fournet 
Craig Mouney    Angelle Laborde   Bob Becker 
Ken Kachtik        
 
JEDCO Staff: 
Brian Freese, Executive Director 
Dottie Stephenson 
Gaye Fredrich 
June Johns 
 
University of New Orleans:     
Ivan J. Miestchovich, Jr., Ph.D., CEcD 
Tom Suydam 
      
GCR & Associates, Inc.:        
Greg Rigamer, President        
Roy Smith, Project Manager 
Raphie Rablais, Planner 
 
The meeting began at 1:30 p.m. with Mr. Freese leading a general introduction to the CEDS 
Committee members. Mr. Freese stressed the importance of participation in this planning 
process to provide direction for JEDCO and Jefferson Parish in economic development efforts. 
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Mr. Jack Stumpf, The Jefferson EDGE Co-chair provided an introduction.  Mr. Stumpf 
provided a background on the development of the Jefferson EDGE and accomplishments 
related to the Jefferson EDGE from the past five years.  The Jefferson EDGE 2010 will guide 
economic development efforts of Jefferson Parish for the next five years.  Mr. Stumpf then 
introduced the consultant team that is working on the Jefferson EDGE 2010.  This team 
consists of GCR and Associates and the University of New Orleans Center for Economic 
Development.   
 
Mr. Greg Rigamer, president of GCR and Associates, then presented an overview of the 
consulting team and the project schedule.  Mr. Rigamer then introduced Dr. Ivan Miestchovich 
who will facilitate the meeting. 
 
Dr. Ivan Miestchovich then began the facilitation of the CEDS Committee meeting.  Dr. 
Miestchovich began with an introduction and a presentation of the mission statement that was 
developed during the first Jefferson EDGE planning process. This mission statement read: To 
promote sustainable growth, attract high wage industries, encourage technology development, 
and to offer a superior quality of life.  The committee agreed that this mission statement is still 
relevant and should remain as written. 
 
Dr. Miestchovich presented an overview of the accomplishments of the action plans for the 
first Jefferson EDGE plan.  The Image and Marketing action plan consisted of three objectives 
with fifteen benchmarks to assess the achievements of the action plan.  Of these fifteen 
benchmarks, thirteen have been achieved, are ongoing, or initiated.  Two of the benchmarks 
are no longer applicable.  The Technology Development action plan consisted of four 
objectives with twenty-one benchmarks to assess the achievements of the action plan.  Of 
these twenty-one benchmarks, twenty have been achieved, are ongoing, or initiated.  One of 
the benchmarks has not been achieved.  The Regional Development action plan consisted of 
four objectives with twenty benchmarks to assess the achievements of the action plan.  Of 
these twenty benchmarks, nineteen have been achieved, are ongoing, or initiated.  One of the 
benchmarks has not been achieved.  The Land Development action plan consisted of two 
objectives with four benchmarks to assess the achievements of the action plan.  Of these four 
benchmarks, two have been achieved, are ongoing, or initiated.  Two of the benchmarks have 
not been achieved.  
 
Dr. Miestchovich then presented an overview of the Community Assessment.  The 
Community Assessment has been updated and revised to reflect the most recent data available.  
Some of the important findings of the Community Assessment were presented as follows: 

• Jefferson Parish experienced rapid population growth between 1950 and 1980.  Since 
1980, Jefferson Parish has not gained any significant population growth. 

• For the 2003-2004 period, Jefferson Parish experienced a net loss of 2,120 residents. A 
significant number of these residents moved to St. Tammany and St. Charles Parishes. 

• Employment in Jefferson Parish increased 9.4 percent from 1995-2002.  This rate of 
growth is above the growth rates for the New Orleans MSA (5.9 percent) and 
Louisiana (8.7%).  
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• Employment in Jefferson Parish accounted for 35% of the total employment in the 
New Orleans MSA in 2002. 

• Average home prices rose to 178,177 in Jefferson Parish in 2004. The average house 
price in East Jefferson in 2004 was $222,730.  The average house price in West 
Jefferson was $127,784.  The average annual appreciation of Jefferson Parish homes 
was 9.4 percent from 2003 to 2004. 

• A substantial percentage of students in Jefferson Parish attend private schools.  Over 
35% of Jefferson Parish students are enrolled in private schools 

• The Jefferson Parish Public school system’s District Performance Scores (DPS) have 
lagged behind the regional average for the past several years.  

 
Dr. Miestchovich then presented an overview of the Cluster Analysis.  The Cluster Analysis 
has been updated and revised to reflect the most recent data available.  Some of the important 
findings of the Community Assessment were presented as follows: 
 

• Jefferson Parish has witnessed few, if any, large scale economic changes since the 
original Jefferson EDGE report was completed in 1999. Bureau of Labor Statistics 
(BLS) and Census Bureau data confirm this. 

• Relative to the national average, Jefferson Parish continues to show strong 
concentrations in the following clusters: 

   Arts, Entertainment, and Recreation 
   Accommodation and Food Services 
   Retail Trade 
   Transportation and Warehousing 

• In keeping with the original EDGE report, the following clusters are examined in detail 
in the Jefferson EDGE 2010: 

   Transportation Equipment Manufacturing 
   Mining 
   Transportation & Warehousing 
   Health Care & Social Assistance 
   Retail Trade and Accommodation & Food Services 
   Professional & Technical Services  
 

• Based on industry growth rates within Jefferson Parish, four developing clusters have 
been identified as significant areas of potential growth in Jefferson Parish.  These 
clusters are identified as: 

   Computer Systems Design 
    Motion Picture and Video 
    Food Manufacturing 
    Telecommunications 
 
 
Dr. Miestchovich then led a discussion of the strengths, weaknesses, opportunities and threats 
facing economic development in Jefferson Parish.  This SWOT Analysis will help determine 
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the most critical issues facing Jefferson Parish. Task Forces will then be developed based upon 
these critical issues to create action plans to address each critical issue.   
 
The Strengths identified in 2000 Jefferson EDGE Planning Process were as follows: 

• Location Advantage 
- Proximity to New Orleans 
- Natural Resources 
- Airport  
- Transportation Corridors 

• Business Climate 
- Taxation 
- Permitting 
- Governmental Leadership 

• Quality of Life 
- Crime Rates 
- Health Care 
- Recreation 

 
The CEDS committee then identified the following strengths: 
 

• Ports- Largest ports in America 
• Access to Mississippi River 
• Louisiana Legislature has provided for the development of International Banks 
• Miles of frontage along Lake Pontchartrain 
• Medical research and development 
• Strong sense of community 
• Diversity of the population 
• Private schools 
• Large concentration of federal agencies 
• Good climate 
• Access to high quality higher education 
• Railroads 
• Gateway to Latin America 
• Geographic centrality 
• Commercial hunting and fishing 
• Infrastructure 
• Natural Resources 
• Low cost of living 
• Accessible and involved business community 
• Culture and History 
• Extended families and sense of community 
• Continued Parish support of Envision Jefferson 2020 Comprehensive Plan 
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The Weaknesses identified in 2000 Jefferson EDGE Planning Process were as follows: 

• Limited Development Opportunities 
 -The long-term future of Jefferson Parish ultimately resides in the West Bank’s ability     
              to improve its infrastructure and capacity for development 
 

• Business Climate 
 -Business climate is both a strength and a weakness 
 -Availability of capital 
 -Labor force and education 
 
The CEDS committee then identified the following weaknesses: 
 

• Regressive tax system 
• Uneducated workforce 
• Proximity to New Orleans 
• Not In My Backyard attitude 
• Image of political corruption 
• Natural threats 
• Railroads flow/congestion 
• Lack of rapid transit 
• Local traffic 
• Educational opportunities 
• Lack of commitment to better public education 
• Lack of positive media 
• Fat City 
• Poor West Bank Image 
• Negative broader public image 
• Available housing 
• Business self-interest 
• Limited value-added manufacturing 
• Limited employment advancement opportunities 
• Lack of a good list of strengths 
• Reluctance to adopt innovations (housing, education, etc.) 
• Airport 
• Comparative demographics 
• Access to bank capital (Loan limits) 
• Connectivity to West Bank 
• Lack of Vision 
• Dominant political forces 
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The CEDS committee then identified the following opportunities: 
• Retention of military retirees 
• Sports 
• Sports-related businesses 
• Emergence of Medical Center industry (Biomedical R&D and Patient Care) 
• Regional Cooperation  
• Light Rail/ Transit 
• Film, Video, Video Game Industries 
• Oil and Gas Industry Revival 
• Partnership with State Economic Development Leadership 
• Distribution Centers 
• Alternative and affordable housing 
• Completion of I-49 
 

The CEDS committee then identified the following threats: 
• Shrinking funding for infrastructure 
• BRAC (Military Base closings) 
• Junior representation in Washington 
• Northrop Grumman layoffs 
• Rising cost of development 
• Negative perception (local and national) 
• Crime statistics across the region 
• Tax structure on businesses 
• Coastal erosion 
• Regional socioeconomic conditions 
• Lack of growth 

 
Following the SWOT analysis exercise, Dr. Miestchovich facilitated the identification of 
critical issues based upon the strengths, weaknesses, opportunities and threats that were 
identified.  The committee identified four critical issue areas that should be addressed by the 
action plans of the Jefferson EDGE 2010.  The critical issues identified were: 
Image and Branding 
Regional Cooperation 
Land Development and Redevelopment 
Quality Jobs and Workforce 
 
Dr. Miestchovich explained that task forces will be formed for to address each of these critical 
issue areas.  CEDS members were encouraged to sign up for a task force before leaving the 
meeting.  The task forces will require a commitment to three working meetings to develop 
goals, objectives and strategies related to the critical issue.  The meeting was then concluded at 
4:40 pm. 
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Attendees:   
 
CEDS Committee Members Present: 
Bob Evans    Charlotte Burnell   Ron Hinyub 
Pam Jackson     Eddie Doucet    Joseph Hunter 
Lynda Nugent Smith   Angelle Laborde   Woody Crews 
Henry Shane    Wendel Dufour   David Andignac
  
Jim Hudson    Frank Levy      
Sherese Chretien   R. Keith Gee    Terri Wilkinson 
Glenn Hayes     
 
JEDCO Staff: 
Brian Freese, Executive Director 
Dottie Stephenson 
Gaye Fredrich 
June Johns 
Jerry Bologna 
 
University of New Orleans:     
Ivan J. Miestchovich, Jr., Ph.D., CEcD 
Tom Suydam 
      
GCR & Associates, Inc.:        
Greg Rigamer, President        
Roy Smith, Project Manager 
Raphie Rablais, Planner 
 
The meeting began at 1:30 p.m. with Mr. Freese leading a general introduction to the CEDS 
Committee members. Mr. Freese stressed the importance of participation in this planning 
process to provide direction for JEDCO and Jefferson Parish in economic development efforts. 
 
Mr. Henry Shane, The Jefferson EDGE Co-chair provided an introduction.  Mr. Stumpf 
provided a background on the development of the Jefferson EDGE 2010 and thanked the 
participants.  The Jefferson EDGE 2010 will guide economic development efforts of Jefferson 
Parish for the next five years.  Mr. Shane then introduced Dr. Ivan J. Miestchovich to continue 
with the meeting 
 
Dr. Ivan Miestchovich then began the facilitation of the CEDS Committee meeting.  Dr. 
Miestchovich began with an introduction and a presentation of the development of the action 
plans. The action plans were developed through numerous task force meetings that addressed 
four critical issue areas that were identified at the last CEDS meeting.  These four areas are: 
Image and Branding, Regional Cooperation, Land Development and Redevelopment, and 
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Quality Jobs and Workforce.  Each task force met during March and April to develop goals, 
objectives and strategies.  The objectives were prioritized by each task force.   
 
Dr. Ivan Miestchovich then introduced Jim Hudson, chair of the Image and Branding Task 
Force, to present the Image and Branding Action Plan.  Mr. Hudson then presented the image 
and branding action plan.  Two Image and Branding task force meetings were held to develop 
the goals, objectives and strategies of the action plan. 
 
The objectives were prioritized by the task force and are presented in order of priority in the 
action plan.  The intent of the goals, objectives and strategies is to create a brand image for 
Jefferson Parish and to build brand equity.  Building a brand image defines who you are, the 
perception that you wish to convey and the design construct that will convey this message. 
A brand identity makes it easier to sell Jefferson Parish because all agencies will be 
consistently selling the same billion-dollar product. Brand equity is established through a long-
term marketing and image-making process (5-10 years) that is multi-faceted and multi-
organizational. Mr. Hudson then presented the goals and objectives. 
 
Dr. Ivan Miestchovich then introduced David Andignac to present the Regional Cooperation 
Action Plan.  Three Regional Cooperation task force meetings were held to develop the goals, 
objectives and strategies of the action plan.  The objectives were prioritized by the task force 
and are presented in order of priority in the action plan.  The intent of this action plan is to 
address major regional issues facing economic development in Jefferson Parish.  The Regional 
Cooperation action plan addresses a number a regional issues including the airport, rail 
carriers, tax structure and transportation projects.  This action plan recognizes the significance 
of partnerships with Greater New Orleans, Inc., the Jefferson Chamber, the Regional Planning 
Commission, and the State of Louisiana. Mr. Andignac then presented the goals and 
objectives. 
 
Dr. Ivan Miestchovich then introduced Dr.Terri Wilkinson to present the Land Development 
and Redevelopment Action Plan.  Three Land Development and Redevelopment task force 
meetings were held to develop the goals, objectives and strategies of the action plan  
The objectives were prioritized by the task force and are presented in order of priority in the 
action plan.  The intent of the goals, objectives, and strategies related to land development and 
redevelopment is to remove barriers to development and redevelopment in Jefferson Parish. 
Many of the strengths, weaknesses, opportunities and threats related to land development and 
redevelopment are related to impediments to development and redevelopment.  This action 
plan identifies the importance of obtaining a master 404 permit for the West Bank, the 
importance of the Envision Jefferson 2020 Comprehensive Plan initiatives, and the importance 
of improvements to hurricane protection and infrastructure in the parish. Dr. Wilkinson then 
presented the goals and objectives of the action plan. Dr. Ivan Miestchovich then introduced 
Angelle Laborde to present the Quality Jobs and Workforce Action Plan.  Three Quality Jobs 
and Workforce task force meetings were held to develop the goals, objectives and strategies of 
the action plan.  The objectives were prioritized by the task force and are presented in order of 
priority in the action plan.  The intent of this action plan related quality jobs and workforce is 
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to establish JEDCO and its partners as a driving force in Jefferson Parish’s commitment to an 
improved workforce for its employers and to attract and retain quality jobs for the parish.  
Issues addressed in this action plan include the utilization of educational programs and 
employee training and the creation and retention of quality jobs that offer competitive salaries 
and opportunities for career advancement.  This action plan requires that the Jefferson Parish 
School System, the Workforce Investment Board, the Jefferson Chamber, and a host of other 
strategic allies to partner in addressing workforce issues in Jefferson Parish and to provide 
opportunities for quality business retention and expansion. Ms. Laborde then presented the 
goals and objectives. 
 
The CEDS committee then adopted the EDGE 2010 action plans. 
 
Dr. Ivan Miestchovich then led a discussion of the prioritization of the plan objectives.  
A numerical ranking for each objective was provided based on the following criteria: 

 
1. IMPACT- How much impact will the objective have in achieving the goal of the action plan? 
  
  3-Major 
  2-Medium 
  1-Minor 
 
2. FEASIBILITY- How likely is it that the necessary resources required to implement the 

objective will be available? 
 
  5-Very likely 
  3- More likely than not 
  0- Uncertain 
 
3. TIMING-  How long will it take to measure the impact of the project? 
 
  3- Short term (1-3 years) 
  2-  Medium term (3-5 years) 
  1-  Long term (5+ years) 
 
4. PRIVATE SECTOR PARTICIPATION- What is the private sector’s ability to  bring 
expertise or influence to bear on this objective? 
 
  3- Great 
  2- Some 
  1- Little 
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5.  RELEVANCE- Does this objective meet the vision statement of the Jefferson  EDGE? 
 
 The vision statement reads as follows: “To promote sustainable growth,  attract high wage 
industries, encourage technology development,  and to offer a superior quality of life.” 
 
  2- Relevant 
  1- Somewhat relevant 
  0- Uncertain 

  
 
 

The committee members were then given a worksheet to prioritize the objectives and instructed to 
return the worksheets to the consultant team before leaving.  The Jefferson EDGE 2010 plan 
components will be finalized to include the Community Assessment, Cluster Analysis, SWOT 
Analysis, Action Plan, and Implementation Plan. The Jefferson EDGE 2010 will go before the 
JEDCO Board of Commissioners and the Jefferson Parish Council for adoption.  
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Attendees: 
 
Task Force Members Present: 
Blaine Ganagan  Terri Wilkinson  Bob Becker 
Bill Peperone   Joseph Ewell   Bill Galloway 
Louis Lauricella  Vincent Palumbo  Jack Stumpf 
Shelby LaSalle  Vincent Vastola  Lynda Nugent Smith 
Max Derbes III  Ron Hinyub   Louis Savoye 
Cocie Rathborne 
  
JEDCO Staff Present: 
Gaye Frederic   Dottie Stephenson  Brian Freese 
 
University of New Orleans:     
Ivan J. Miestchovich, Jr., Ph.D., CEcD 
 
GCR & Associates, Inc.:         
Roy Smith, Project Manager 
 
The meeting began at 9:00 a.m. with Mr. Freese leading a general introduction to the task 
force members.  The purpose of the meeting was to identify goals and objectives related 
to land development and redevelopment issues in Jefferson Parish.   
 
Ivan J. Miestchovich led discussion of the strengths, weaknesses, opportunities and 
threats related to land development that were identified as part of CEDS meeting on 
February 22, 2005.  The task force engaged in a number of discussions related to land 
development permitting in Jefferson Parish.  The approval process by state agencies was 
identified as a critical impediment to land development in the parish. 
 
Ivan J. Miestchovich then led a discussion of the previous land development goals and 
objectives from the original Jefferson EDGE and the related accomplishments.  The task 
force agreed that an important goal would be to remove impediments to land 
development and redevelopment in Jefferson Parish. 
 
The task force then identified the following potential objectives and issues related to land 
development and redevelopment. 
 
- Drive reform of Department of Environmental Quality and Department of Natural 
Resources approval process.(WB) 
Much of the remaining vacant land on the West Bank will require environmental 
permitting for development.  A major problem with the current permitting process is the 
extensive review process that is not bound by any type of deadline.  The intent of this 
objective is to facilitate the enactment of a specific deadline for process completion and 
to assign responsibility and accountability to ensure that this objective is met. 
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- Drive approval process for West Bank-Wide 404 permitting.(WB) 
Currently, the Parish is seeking a 404 permit for development of the wetland areas 
located within the hurricane protection levee in the Barataria Corridor.  A master permit 
is needed for the other remaining developable areas on the West Bank within the levee 
system.  The intent of this objective is to support and promote the submittal and approval 
of a 404 permit for the remaining developable land within the levee system on the West 
Bank and to assign responsibility and accountability to ensure that this objective is met. 
 
- Drive improvements to the hurricane protection system. (WB) 
The hurricane protection system on the West Bank is incomplete, leaving large sections 
vulnerable to the impacts of a hurricane.  The intent of this objective is to identify 
financial resources, investigate alternative funding mechanisms, maintain an inventory 
and status of levee and hurricane protection improvements and ensure completion of 
design work for the system.   
 
- Drive improvements to and expand on infrastructure on the West Bank.(WB) 
Large areas on the West Bank lack the infrastructure related to roads, drainage, and basic 
infrastructure to support comprehensive development.  The intent of this objective is to 
drive the necessary changes to regulations that will allow infrastructure development in a 
innovative and cost-effective manner. 
 
 
- Drive completion of sub-areas plans called for in the Envision Jefferson 2020 
Comprehensive Plan, specifically the Elmwood and Harvey Canal sub-area plans.(PW) 
The Parish’s comprehensive plan calls for a number a sub-area plans to address the land-
use and zoning issues related to specific areas of the Parish.  The Elmwood and Harvey 
Canal areas are considered high-priority and JEDCO will support the completion of these 
plans in a timely manner.  These plans will require the identification and securing of 
funding for completion.  Theses plans will also identify best practices that preserve 
business and industry uses in conjunction with neighboring uses. 
 
- Drive maintenance of the existing industrially zoned land inventory. (WB) 
JEDCO will ensure that the Parish maintains the current inventory of land that has been 
established for industrial use in order to protect existing industry and provide for industry 
expansion. 
 
- Drive creation of alternative zoning categories to accommodate evolving housing needs 
throughout the Parish. (PW) 
Jefferson Parish now has an adopted comprehensive land use plan.  This Plan identifies 
large portions of the Parish as mixed-use.  Zoning categories are needed to better 
accommodate quality mixed-use developments.  In addition, an updated zoning ordinance 
could also provide for Planned Unit Developments, clustering, and various densities 
within developments.  Innovative and updated zoning regulations will allow the Parish to 
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be more receptive to innovative and diverse housing choices to address an aging and 
diverse population. 
 
- Drive development of airport-owned property. 
The surrounding land acquired by the airport presents economic development 
opportunities for the Parish.   
 
-To drive legislative policies and initiatives that support economic development in 
Jefferson Parish. 
Continued legislative incentives and state tax policy must be supportive of industries that 
are located in Jefferson Parish and supportive of those industries that Jefferson Parish 
wants to attract to create high-wage jobs. 
 
Ivan J. Miestchovich thanked the task force for their effort and reminded them that the 
next scheduled meeting will take place on March 23, 20005 at the Westwego Library on 
the West Bank. 
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Attendees: 
 
Task Force Members Present: 
Terri Wilkinson  Bob Becker   Bill Peperone 
Joseph Ewell   Paul Hurly   Lee Giorgio 
Lynda Nugent Smith  Max Derbes III  Vincent Vastola 
Jack Stumpf  
  
JEDCO Staff Present: 
Gaye Frederic   Dottie Stephenson  Brian Freese 
Jerry Bologna 
 
University of New Orleans:     
Ivan J. Miestchovich, Jr., Ph.D., CEcD 
 
GCR & Associates, Inc.:         
Roy Smith, Project Manager 
 
The meeting began at 9:15 am with Mr. Smith leading a general introduction to the task 
force members.  The purpose of the task force meeting today is to review the goals and 
objectives and to develop strategies related to land development and redevelopment.  Mr. 
Smith then introduced Dr. Ivan J. Miestchovich who will facilitate the meeting. 
 
Dr. Ivan J. Miestchovich then reviewed the following goal. 
Goal: 
TO DRIVE REMOVAL OF DEVELOPMENT AND REDEVELOPMENT BARRIERS IN 
JEFFERSON PARISH 
 
The following objectives were then reviewed.  As each objective was reviewed, the task 
force members were asked to complete a worksheet that would help identify benchmarks, 
potential tasks, funding opportunities, and agency responsibilities related to the 
objectives. 
 
Objectives: 

• Drive reform of Department of Environmental Quality and Department of Natural 
Resources approval process. 

• Drive approval process for West Bank-Wide 404 permitting. 
• Drive improvements to the hurricane protection system. 
• Drive improvements to and expansion of infrastructure on the West Bank. 
• Drive completion of sub-areas plans called for in the Envision Jefferson 2020 

Comprehensive Plan, specifically the Elmwood and Harvey Canal sub-area plans 
• Drive maintenance of the existing industrially zoned land inventory. 
• Drive creation of alternative zoning categories to accommodate evolving housing 

needs throughout the Parish. 
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• Drive development of airport-owned property. 
• Drive waterfront development in Jefferson Parish while maintaining private 

property rights.  
• Drive implementation solutions to drainage problems in Elmwood 
• Drive communication across community interests and stakeholders for the need 

for innovative and best practice approaches to residential development. 
• Drive implementation of the Metairie CBD Plan. 
 

The task force discussed the objectives and identified the following potential strategies to 
implement the objectives: 
 

• Monitor DNR and DEQ approval process execution. 
• Support Jefferson Parish Council Action for the hiring of an 

environmental consultant to lead the Parish through the environmental 
master permitting process on the West Bank. 

• Support Jefferson Parish Council action to move forward with a 404 
permit for the remaining undeveloped land on the West Bank within the 
hurricane protection levee. 

•    Monitor progress and obtain status reports on the progress of the 404 
permitting process. 

• Inform and educate the Congressional delegation about the need for 
further funding of levee and flood prevention projects in Jefferson Parish. 

• Determine status, monitor progress and obtain status reports on 
improvements to the hurricane protection system. 

• Monitor the development of the major street plan for Jefferson Parish and 
support Council adoption of the Plan. 

• Assist in lobbying efforts for an I-49 route with most beneficial impact to 
Jefferson Parish. 

• Support the development of a Public Works Element of the Parish 
Comprehensive Plan. 

• Monitor and participate in high-priority sub-area plans that are identified 
in the Comprehensive Plan. 

• Ensure that industrially-designated areas of the Parish are protected for 
future industrial development. 

• Participate in the creation of alternative zoning categories to accommodate 
evolving housing needs throughout the Parish. 

• Support waterfront development in Jefferson Parish while maintaining 
private property rights. 

• Facilitate the creation of a merchant’s association to organize support for 
the implementation of projects outlined in the Metairie CBD Plan. 

• Encourage more stringent code enforcement by Jefferson Parish in the 
Metairie CBD. 
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• Drive a complete review of the existing permitting and regulatory process 
in Jefferson Parish. 

• Drive the completion of a housing needs study and communicate the 
results to civic groups, business organizations, and Parish entities. 

 
The task force then discussed specific land use issues related to permitting, Elmwood, 
and the West Bank.  Dr. Ivan J. Miestchovich then completed the meeting and reminded 
the task force members that the next task force meeting will be held on April 13 to further 
refine the action plan. 
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Attendees: 
 
Task Force Members Present: 
Paul Hurley   Kathy Costanza  Louis Lauricella 
Jack Stumpf   Joseph Ewell   Terri Wilkinson 
Bill Galloway    
  
JEDCO Staff Present: 
Gaye Frederic   Dottie Stephenson  Brian Freese 
 
University of New Orleans:     
Ivan J. Miestchovich, Jr., Ph.D., CEcD 
 
GCR & Associates, Inc.:         
Roy Smith, Project Manager 
 
The meeting began at 9:00 a.m. with Mr. Freese leading a general introduction to the task 
force members.  He then introduced Dr. Ivan J. Miestchovich to facilitate the task force 
meeting. 
 
Dr. Miestchovich stated that the purpose of this meeting was to review and refine the land 
development and redevelopment action plan.  Dr. Miestchovich then presented the 
following goal, objectives and strategies.  The task force members provided comments 
and approved this action plan as presented. 
 
Goal: 
Drive removal of development and redevelopment barriers in Jefferson Parish. 
 
Objectives: 

• Drive approval process for West Bank 404 permitting 
• Monitor, support, and provide input on the review and enhancement of the 

existing permitting and regulatory processes in Jefferson Parish. 
• Monitor and report on the effectiveness of the approval process for permitting 

used by the State of Louisiana Department of Natural Resources and Department 
of Environmental Quality. 

• Drive the implementation of high-priority projects identified in the Envision 
Jefferson 2020 Comprehensive Plan. 

• Drive improvements to the hurricane protection levee system. 
• Drive improvements to and expansion of infrastructure on the West Bank. 
• Drive implementation of the Metairie Central Business District Plan. 
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Strategies: 

• Monitor, support, and provide input to the Jefferson Parish action to move 
forward with all 404 permits covering the remaining undeveloped land on the 
West Bank within the hurricane protection levee 

• Monitor, support, and provide input to the completion and implementation of a 
housing needs study and the Housing Element of the Envision Jefferson 2020 
Comprehensive Plan. 

• Communicate the results and findings of a housing needs study and the Housing 
Element of the Envision Jefferson 2020 Comprehensive Plan to civic groups, 
business organizations, and parish entities. 

• Monitor, support, and provide input to the creation of alternative zoning 
categories to accommodate a mix of commercial and industrial uses in a planned 
community context, such as Planned Unit Development zoning. 

• Support creation of an ombudsman for selected development projects on behalf of 
local applicants to expedite communication with the Department of Natural 
Resources and the Department of Environmental Quality to ensure that the 
approval processes are efficient and effective. 

• Monitor, support, and provide input in the planning process related to high-
priority sub-area plans that are identified in the Envision Jefferson 2020 
Comprehensive Plan. 

• Monitor and encourage the preservation of existing industrially-developed and 
designated waterfront areas in Jefferson Parish, including Peters Road, Avondale, 
and Elmwood.  

• Monitor, support, and provide input in the creation of alternative zoning 
categories to accommodate evolving housing needs throughout Jefferson Parish. 

• Monitor, support, and provide input to quality residential waterfront development 
in Jefferson Parish that provides a mix of housing options while maintaining 
private property rights. 

• Monitor, support, and provide input to development of an Avondale sub-area 
plan. 

• Inform and educate the Congressional delegation about the need for further 
funding of levee and flood prevention projects in Jefferson Parish. 

• Determine status, monitor progress and obtain status reports on improvements to 
the hurricane protection levee system. 

• Monitor, support, and provide input to the development of the major street plan 
for Jefferson Parish and support adoption of the plan. 

• Assist in lobbying efforts for an I-49 route that leverages the most beneficial 
impact on development in Jefferson Parish. 

• Support the development of and future implementation of a Public Works 
Element of the Envision Jefferson 2020 Comprehensive Plan. 

• Monitor, support, and provide input on Jefferson Parish’s Metairie CBD 
committee to focus on the implementation of the Metairie Central Business 
District Plan. 
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The task force members approved the action plan and agreed to have it presented at the 
CEDS meeting on May 10, 2005. The meeting was then adjourned.   
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Attendees: 
 
Task Force Members Present: 
Bill Peperone   Todd Murphy 
Jennifer Steel   Lynda Nugent Smith  Violet Peters 
Eddie Doucet   Lucien Gunter   Pat Rooney  
Charles Fontenelle  
    
 
JEDCO Staff Present: 
June Johns   Dottie Stephenson 
Brian Freese 
 
University of New Orleans:     
Ivan J. Miestchovich, Jr., Ph.D., CEcD 
 
GCR & Associates, Inc.:         
Roy Smith, Project Manager 
 
The meeting began at 1:30 p.m. with Mr. Freese leading a general introduction to the task 
force members.  Mr. Freese described the process of building of a brand image.  Mr. 
Freese presented a power point presentation on developing a brand image.  A brand 
image describes who you are and how we differentiate ourselves from other 
communities.  The brand image must permeate all aspects of marketing to be effective.  
Good brands build loyalty and a sense of recognition and loyalty.  Jefferson Parish must 
differentiate itself from other communities as the premier place to live, work, and play.  
The brand identity is a visual expression of who we are.   
 
Ivan J. Miestchovich then led a discussion of strengths, weaknesses, opportunities, and 
threats identified at the CEDS meeting related to image and branding.  The goals of the 
original Jefferson EDGE related to image and marketing were then discussed to 
determine relevance to the EDGE 2010.  The task force engaged in a discussion of 
marketing to a local, national, and international audience.   
 
The task force then began to work on development of goals related to image and 
branding.  Concentration on the positives of Jefferson Parish was identified as a critical 
component of any image and marketing campaign.  The task force then identified the 
following potential goals related to image and branding: 
 
Create a comprehensive brand for Jefferson Parish that will be used locally, regionally, 
nationally, and internationally to differentiate Jefferson Parish from other communities. 
 
Secure commitments from Jefferson Parish partners to develop brand equity for Jefferson 
Parish. 



Minutes of the Image and Branding Task Force Meeting 
The Jefferson EDGE 2010 
March 30, 2005 –1:30 PM. 

JEDCO Office 
 
Build brand recognition and awareness among local, regional, national and international 
residents and businesses. 
 
The task force then discussed the development of brand equity.  Brand equity is 
consistency. It takes time to build up. It must be multi-faceted, multi-organizational, must 
be long-term (5-10 years).   
 
The task force then worked on the development of objectives related to image and 
branding.  The following objectives were identified as relevant to the goals related to 
image and branding: 
 
Establish consensus points of key brand items and identifiers for Jefferson Parish. 
 
Develop buy-in from stakeholders and investors for creation of a comprehensive brand 
for Jefferson Parish. 

 
Create a comprehensive brand for Jefferson Parish. 
 
Leverage resources from parish partners to ensure maximum return on investments in 
brand equity for Jefferson Parish. 
 
Establish a positive and assertive differentiated marketing campaign with a series of 
promotions targeted to a variety of local, regional, and national markets.  The task then 
engaged in a discussion of various brand images and marketing strategies.  Jefferson 
Parish will need to establish what it wants to project.  Benchmarks for achievement must 
also be established for image and branding efforts. 
 
The task force then discussed the opportunity for Jefferson Parish to become the first 
community in the region to establish a true brand identity and market that identity.  The 
committee agreed that image and branding should be pursued and is important to selling 
Jefferson Parish. 
 
The task force then set the next meeting date for April 26, 2005 at 8 am at the JEDCO 
office to work on strategies and implementation. 
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Attendees: 
 
Task Force Members Present: 
Reginald Smith  Bill Peperone   Todd Murphy 
Jennifer Steel   Lynda Nugent Smith  Brian Heiden 
Eddie Doucet   Lucien Gunter   Beth Branley 
Angelle Laborde  James Hudson   Charlie Fontenelle  
    
 
JEDCO Staff Present: 
June Johns   Dottie Stephenson 
Brian Freese 
 
GCR & Associates, Inc.:         
Roy Smith, Project Manager 
Greg Rigamer, President, GCR & Associates 
 
The meeting began at 8:00AM with Mr. Freese leading a general introduction to the task 
force members.  Mr. Freese the introduced Mr. Smith and Mr. Rigamer of GCR to 
facilitate discussion of the goals and objectives identified at the previous task force 
meeting and develop strategies related to image and branding.  
 
Mr. Smith reviewed the image and branding goals and objectives with the task force.  
The following strategies were then identified as relevant to the goals and objectives: 

• Establish consensus among stakeholders in developing a brand for Jefferson 
Parish that is descriptive and provides informational value to persons residing 
inside and outside of the region.  

• Establish consensus among stakeholders in establishing a brand for Jefferson 
Parish that is official and will be consistently used to identify the parish. 

• Establish consensus among stakeholders in developing a brand for Jefferson 
Parish that lends distinction, positive imagery, and a common geographic 
reference point.  

• Maintain the Image and Branding Task Force to act as a means of communication 
to business interests regarding the Jefferson Parish branding effort.  

• Promote the importance of the branding effort in Jefferson Parish to attract new 
residents and businesses among all stakeholders and investors. 

• Identify the cost of and secure funding for the development of   
comprehensive “brand” for Jefferson Parish. 

• Issue a Request for Proposal for a marketing campaign that utilizes the Jefferson 
Parish “brand” based on established consensus points. 

• Monitor, support, and participate in the “brand” development process. 
• Identify parish partners that can provide leverage in providing resources for the 

development of brand equity in Jefferson Parish. 
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• Lobby parish partners to provide resources that will maximize                           
investments in brand equity in Jefferson Parish. 

• Drive effective cooperative relationships with parish partners to establish funding 
for brand equity efforts in Jefferson Parish.  

• Develop promotional materials reflecting the Jefferson Parish  “brand.” 
• Issue a Request for Proposal for a marketing campaign that utilizes the Jefferson 

Parish “brand.” 
• Develop and maintain a distribution list for materials that                        

communicate the “brand” of Jefferson Parish. 
• Promote Jefferson Parish through development of marketing    

materials as an International Community that welcomes and    
promotes diversity and is tied to the global marketplace. 

 
The task force then discussed the relevance of an overall image and marketing 
campaign.  The task force members decided that this issue was important enough to 
move forward and seek appropriate public and private monies for this effort. 
 

The task force members also discussed the appropriate funding opportunities and agency 
responsibilities related to the identified strategies.  Mr. Smith assured the task force 
members that a draft copy of the image and branding action plan would be sent to them.  
All of the action plans will be reviewed and the objectives will be prioritized at the CEDS 
meeting on May 10, 2005. 
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Attendees: 
 
Task Force Members Present: 
Tina Mayes   Darryl Ward   Bernadine Dupre 
Chris Stelly   Roger Benischek  Sherese Chretien 
Sharon Talbert   Ben Perez   Mike McHugh 
Phil LoCicero   Woody Oge   Woody Crews 
Michael Garvey  Sudhir Sinha   Manny Blanco 
Melinda Bourgeous      
  
JEDCO Staff Present: 
Dottie Stephenson   
  
University of New Orleans:     
Ivan J. Miestchovich, Jr., Ph.D., CEcD 
 
GCR & Associates, Inc.:         
Roy Smith, Project Manager 
 
The meeting began at 1:30 p.m. with Dottie Stephenson leading a general introduction to 
the task force members.  The task force members introduced themselves. Dr.  Ivan J. 
Miestchovich then led a discussion of the strengths, weaknesses, opportunities and threats 
identified at the CEDS meeting on February 22, 2005.   
 
Dr. Miestchovich led a discussion of quality jobs.  A quality job should provide 
opportunities for wealth creation.  Successful communities create a strong foundation of 
wealth reflected in a number of different measures. 
 
The task force identified the following concerns related to quality jobs and workforce: 

• Commitment to basic education to improve employability of the workforce 
• State of Louisiana’s Incumbent Worker Training Programs 
• Instructor certifications 
• Focus on trades-based curriculums 
• Place value on trades/tech jobs 
• Shortage of certified instructors 
• Lack of flexibility in educational institutions to meet changing demands 
• Degrees lacking courses for adequate career preparation 
• Replacement of retirees 
• Benefits for small business owners and their workers 
• Non-business friendly Parish fees 
• High operational costs 
• Need for mentoring programs 
• Career path recognition 
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• No common forum for effective communication between employers and post-
secondary educational institutions 

• Unemployment and under-employment 
• Availability of pooled resources 

 
 
The task then discussed the linkages between education and training and quality jobs.  
The film and video industry is an example of quality job opportunities that require 
educational and training programs. 
 
Dr. Miestchovich then led the task force in the establishment of the following goals: 

• Drive the effective use of all available resources to build a continually improving 
Jefferson Parish workforce. 

• Drive a cooperative effort to establish an on-going forum to communicate the 
needs of the Jefferson business community to colleges, universities, community 
colleges, Louisiana Technical Colleges and high schools. 

• Drive creation, recruitment and retention of quality jobs. 
 
The task force then proceeded to identify the following objectives: 

• Drive change in workforce funding sources that remove or overcome barriers to 
flexible and creative use of resources. 

• Drive development of a comprehensive strategy for life-long learning and basic 
educational skills. 

• Drive a campaign to appreciate the value of non-college bound students. 
• Emphasize and value life-long learning among all Jefferson residents. 
• Investigate best practices in industry/higher education cooperative initiatives. 
• Drive support for continuing and expanded business incentives that are important 

to Jefferson’s recruitment and retention initiatives and the creation of quality jobs. 
• Remove competitive impediments. 
• Drive support for an entrepreneurial—small business—friendly business 

environment in Jefferson Parish. 
• Support light rail and public transit to provide access to jobs. 
• Incorporate incumbent worker program resources in on-going communication to 

small business. 
• Drive promotion of Jefferson technology park development. 
 

The task force further discussed the importance of education and training for available 
jobs in Jefferson Parish.  Dr. Miestchovich then reminded the committee that the next 
task force meetings will take place on March 23, 2005 at the Westwego Library.  The 
meeting was then adjourned. 
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Attendees: 
 
Task Force Members Present: 
Tina Mayes   Liza Sherman   Bernadine Dupre 
Chris Stelly   Bill Peperone   Sherese Chretien 
Toya Teamer   Ben Perez   Karen Braun 
Paula LaCour   Katherine Cousey  Gina Nidas 
Tom Grady   Sudhir Sinha    
  
JEDCO Staff Present: 
Dottie Stephenson  Brian Freese 
  
University of New Orleans:     
Ivan J. Miestchovich, Jr., Ph.D., CEcD 
 
GCR & Associates, Inc.:         
Roy Smith, Project Manager 
 
The meeting began at 1:30 p.m. with Dr. Miestchovich reviewing an article distributed to 
the task force on the criteria used by companies to locate in certain area.  Costs and skills 
and productivity are critical elements to the decision for a company to locate in a 
particular area.   
 
Dr. Miestchovich then led a discussion of the following goals and objectives.  The task 
force was also asked to think about specific strategies that can be developed to achieve 
the objectives. 
 
Goals: 

• Drive the effective use of all available resources to build a continually improving 
Jefferson Parish workforce. 

• Drive a cooperative effort to establish an on-going forum to communicate the 
needs of the Jefferson business community to colleges, universities, community 
colleges, Louisiana Technical Colleges and high schools. 

• Drive creation, recruitment and retention of quality jobs. 
 
Objectives: 

• Drive change in workforce funding sources that remove or overcome barriers to 
flexible and creative use of resources. 

• Drive development of a comprehensive strategy for life-long learning and basic 
educational skills. 

• Drive a campaign to appreciate the value of non-college bound students. 
• Emphasize and value life-long learning among all Jefferson residents. 
• Investigate best practices in industry/higher education cooperative initiatives. 
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• Drive support for continuing and expanded business incentives that are important 
to Jefferson’s recruitment and retention initiatives and the creation of quality jobs. 

• Remove competitive impediments. 
• Drive support for an entrepreneurial—small business—friendly business 

environment in Jefferson Parish. 
• Support light rail and public transit to provide access to jobs. 
• Incorporate incumbent worker program resources in on-going communication to 

small business. 
• Drive promotion of Jefferson technology park development. 

 
The task force then engaged in an extensive discussion of problems with job training 
programs offered in Jefferson Parish.  The Workforce Investment Board can address 
some of these issues. 
 
The following strategies were provided by the task force members for consideration: 

• Develop and seek local sponsors for legislation that modifies the incumbent 
worker training program to provide for a variety of training options. 

• Monitor workforce issues through employer surveys. 
• Identify and utilize resources in the remediation of problems with workforce 

training funding. 
• Work with educational institutions and agencies to provide access to literacy 

development programs for those in need of assistance in overcoming literacy 
barriers to employability. 

• Work with Jefferson Parish Public Schools to improve the quality of public 
education and increase the likelihood that all young people will complete high 
school having achieved the competency needed enter the work force. 

• Develop a marketing and public relations effort, combined with a community 
outreach effort to targeted areas, that stresses the importance of staying in school 
as well as job opportunities that are available to individuals. 

• Evaluate a business-mentoring program for at-risk youths. 
• Work with local education institutions to develop new approaches to the dropout 

problem in Jefferson Parish, including model programs such as “tech prep” and 
apprenticeship curriculum. 

• Drive the development of a community outreach effort that focuses on regional 
job opportunities available to individuals. 

• Establish a Workforce Task Force to augment the local delivery of training and 
continuing education within Jefferson Parish. 

• Support the convening of university and college presidents by GNO, Inc. 
• Meet with School Board representatives to evaluate means of expanding vo-tech 

facilities and programs at the high school level. 
• Develop a “think tank” of active and retired members of the business community 

to explore ways to meet workplace needs. 
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• Partner with the Jefferson Parish School Board and local post-secondary 
institutions to set up focus groups between business/industry and education to 
explore ways of improving the delivery system and to meet the changing needs of 
employers in Jefferson Parish. 

• Communicate that Jefferson Parish has a ready and capable workforce. 
• Ensure that State and Local incentives remain in place to           

provide for business retention and recruitment. 
• Incorporate incumbent worker program resources in on-going communication to 

small business. 
• Identify and remove competitive impediments to business                           

recruitment and retention in Jefferson Parish. 
• Drive the creation a mentor network for Jefferson Parish small businesses. 
• Drive efforts to assist small businesses through technical assistance for business 

start-up and/or expansion. 
• Utilize the JEDCO website as a means of small business communications and 

mentoring. 
• Increase brand awareness among potential businesses and populations outside of 

Jefferson Parish. 
• Increase brand awareness among existing businesses and residents of Jefferson 

Parish and the region. 
 
Members of the task force indicated that follow-up with worker training programs is 
needed.  Training programs often lag behind employer needs. 
 
Dr. Miestchovich then indicated that the next task force meeting will take place on 
April 13, 2005 at 1:30 p.m. at the JEDCO office. 
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Attendees: 
 
Task Force Members Present: 
Woody Crews   Kelli Bingham   Leroy Kendrick 
Michael Garvey  Monica Thomas  Brian Heiden 
Sherese Chretien  Larry Dale   Craig Mouney 
Ken Hollis   
  
JEDCO Staff Present: 
Dottie Stephenson  Brian Freese 
  
University of New Orleans:     
Ivan J. Miestchovich, Jr., Ph.D., CEcD 
 
GCR & Associates, Inc.:         
Roy Smith, Project Manager 
 
The meeting began at 1:30 p.m. with Ivan J. Miestchovich leading a general introduction 
to the CEDS Committee members.  The task force members were provided with draft 
goals, objectives, and strategies developed as a result of the two previous task force 
meetings. 
 
The need for a chairperson was discussed by the task force.  The chair person will be the 
presenter of the action plan at the CEDS committee meeting on May 10, 2005.  Mr. 
Woody Crews was appointed chair of the task force. 
 
The task force was provided with a worksheet to determine responsibility, funding, and 
benchmarks related to each strategy.  The following strategies were considered by the 
task force members. 
 

•   Support the development of a marketing and public relations effort by the 
Jefferson Parish School System that stresses the importance of staying in 
school as well as job opportunities that are available to individuals with 
career and technical training. 

•   Work with the Jefferson Parish School System and the business 
community to develop and adopt new approaches to retaining high school 
students and preparing students for direct entry into the workforce. 

•    Encourage active participation by partner industries to support and 
sponsor education and workforce marketing efforts. 

• Encourage remediation of deficiencies in existing workforce training 
funding programs, as identified by the Louisiana Task Force on 
Workforce Competitiveness. 

• Advocate enhancements and improvements to workforce training funding 
programs that mitigate the deficiencies through the adoption of standard 
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operating procedures, as identified by the Louisiana Task Force on 
Workforce Competitiveness. 

• Advocate adoption of enhancements through legislative and administrative 
processes, as identified by the Louisiana Task Force on Workforce 
Competitiveness. 

• Perform annual assessments of the workforce needs of Jefferson Parish. 
• Work with educational institutions and agencies to provide access to 

literacy development programs for those in need of assistance in 
overcoming literacy barriers to employability. 

•    Work with the Jefferson Parish Public School System to improve the 
quality of public education and increase the likelihood that all young 
people will complete high school having achieved the competency needed 
enter the work force. 

•    Communicate that Jefferson Parish has a ready and capable workforce 
through business retention and recruitment efforts. 

• Ensure that State and Local incentives remain in place to provide for 
business retention and recruitment in Jefferson           
Parish. 

• Incorporate incumbent worker training program resources other workforce 
training programs in on-going communications to small business. 

•   Drive the creation a business mentor network for Jefferson Parish small 
businesses. 

•   Drive efforts to assist small businesses through technical assistance for 
business start-up and/or expansion. 

•   Utilize the JEDCO website as a means of small business communications 
and mentoring. 

•   Partner with the Jefferson Parish Workforce Investment Board to augment 
the local delivery of training and continuing education within Jefferson 
Parish. 

•   Partner with the Jefferson Parish Workforce Investment Board to develop a 
task force composed of active and retired members of the business 
community to explore ways to better meet the workforce needs of business 
and industry. 

• Partner with the Jefferson Parish Workforce Investment Board to partner 
with the Jefferson Parish School System and local colleges and 
universities to establish focus groups between business/industry and 
education to explore ways of improving the delivery system and to meet 
the changing needs of employers in Jefferson Parish. 

•    Monitor, support, and provide input into roundtable discussions among 
university and college presidents convened by Greater New Orleans, Inc. 

• Communicate Jefferson Parish employer needs to the Regional Workforce 
Task Force of Greater New Orleans, Inc. 
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The task force provided input on the strategies and approved the action plan for 
presentation at the CEDS committee meeting on May 10.  The meeting was then 
adjourned. 
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Attendees: 
 
Task Force Members Present: 
Bob Evans   Cherreen Gegenheimer 
David Andignac  Lynda Nugent Smith  Sean Hunter 
Mark Singletary  Syd Ali   Jim Hufft 
Mark Drewes   Lucien Gunter   Gary Winker 
Walter Bost   Stephen Wessel    
    
 
JEDCO Staff Present: 
Pete Chocheles  Gaye Frederic   Dottie Stephenson 
Brian Freese 
 
University of New Orleans:     
Ivan J. Miestchovich, Jr., Ph.D., CEcD 
 
GCR & Associates, Inc.:         
Roy Smith, Project Manager 
 
The meeting began at 1:30 p.m. with Mr. Freese leading a general introduction to the task 
force members.  The committee members introduced themselves.  Dr. Miestchovich then 
began facilitation of the task force meeting. 
 
The results of the SWOT analysis performed by the CEDS Committee on February 22, 
2005 were distributed to the task force members.  The task force then discussed the 
results and their relevance to issues related to regional cooperation. 
 
The goals and objectives from the original Jefferson EDGE plan were then reviewed and 
discussed by the task force. 
 
The task force then developed the following goal: 
TO DRIVE JEFFERSON PARISH ECONOMIC DEVELOPMENT THROUGH 
REGIONAL COOPERATION 
 
The intent of this goal is to establish JEDCO as the driving force in economic 
development in Jefferson Parish and the region.  In addition to participating in and 
supporting regional efforts, Jefferson Parish is ready to drive efforts with regional 
implications to create economic development opportunities in the Parish.   
 
The task force then developed the following objectives: 
To drive the betterment of Louis Armstrong New Orleans International Airport. 
There are numerous economic development opportunities related to the airport.  
However, regional cooperation to provide these opportunities is critical.  The City of 
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Kenner, the City of New Orleans, St. Charles Parish, and Jefferson Parish are all major 
stakeholders in airport issues.  Major issues related to the airport include the development 
of a new runway to increase capacity, the development of land acquired by the FAA, the 
interface with the cruise ship industry and the structure of airport governance.   
 
To drive effective working relationships with major rail carriers serving business and 
industry in Jefferson Parish to protect existing firms and to facilitate economic growth in 
the Parish. 
Rail carriers service some of Jefferson Parish’s largest industrial high-wage employers.  
However, existing monopolies and lack of cooperation threaten the economic vitality of 
these industries.  Establishing a good working relationship among the Parish’s rail 
carriers is essential to retaining existing employers as well as attracting major industrial 
employers that would rely upon the rail system in Jefferson Parish. 

 
To drive development of a regional workforce system that provides qualified workers to 
meet the needs of Jefferson Parish employers. 
Providing qualified workers for employers located in Jefferson Parish is critical to 
business retention and expansion in Jefferson Parish.  Training workers across the region 
in careers that are emerging in Jefferson Parish such as healthcare and the film industry is 
an important part of regional workforce development. 
 
Drive funding of high-priority transportation projects in Jefferson Parish. 
As identified in the original Jefferson EDGE, transportation is considered one of the most 
pressing regional issues affecting the Parish.  The expansion of the Huey P. Long Bridge, 
the Hickory extension and the widening of the I-10 all continue be important 
transportation projects.  High priority projects must continue to be funded in order to 
provide economic development opportunities for Jefferson Parish. 
 
To participate in regional efforts to attract and direct funding from all levels to 
effectively combat coastal erosion in South Louisiana. 
Coastal Louisiana is important to the local and national economies through oil and gas 
production, the number one port complex in the Nation, and international seafood and 
recreation industries.  The Jefferson Parish administration, as well as representation in 
Washington, have identified this critical issue and are working on efforts to restore 
coastal Louisiana.   
 
To drive a pro-active regional strategy for value-added manufacturing and assembly of 
imported raw materials. 
There is little value-added manufacturing taking place in the region.  Opportunities exist 
to provide value-added manufacturing and assembly of raw materials with regard to port 
activity.  The region has not seen a significant push to promote value-added 
manufacturing in the past, while other regions such as Houston and Tampa have seized 
this opportunity for economic development. 
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To drive the mitigation of local taxes and fees that adversely impact business operating 
costs for Jefferson Parish businesses. 
Local taxes and fees increase the cost of doing business in Jefferson Parish and across the 
region.  Mitigating these impediments can increase economic development opportunities 
in Jefferson Parish  
 
To drive a regional tax structure that makes Jefferson Parish more competitive with 
surrounding states. 
The regional tax structure must be competitive with other regions along the Gulf Coast in 
order to attract new economic development opportunities. 
 
To drive legislative policies and initiatives that support economic development in 
Jefferson Parish. 
Continued legislative incentives and state tax policy must be supportive of industries that 
are located in Jefferson Parish and supportive of those industries that Jefferson Parish 
wants to attract to create high-wage jobs. 
 
Dr. Miestchovich then informed the task force members that the next task force meeting 
will take place on March 23, 2005 at the Westwego Library.  The meeting was adjourned. 
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Attendees: 
 
Task Force Members Present: 
Ricky Burke   Bob Evans   Dino Paternostro 
David Andignac  Lynda Nugent Smith  Sean Hunter 
Caitlin Cain   Syd Ali   Jim Hufft    
    
 
JEDCO Staff Present: 
Pete Chocheles  Monica Baugh   Dottie Stephenson 
 
University of New Orleans:     
Ivan J. Miestchovich, Jr., Ph.D., CEcD 
 
GCR & Associates, Inc.:         
Roy Smith, Project Manager 
 
The meeting began at 1:30 p.m. with Mr. Smith leading a general introduction to the task 
force members.  Dr. Miestchovich then began a review of the goals and objectives 
developed at the previous task force meeting. 
 
The task force members were given a worksheet to help develop strategies and assign 
responsibility, funding, and determine benchmarks for each strategy.  The following 
strategies were developed by the task force: 

• Establish an Airport Betterment Team to lead a cooperative effort among the City 
of New Orleans, Jefferson Parish, the City of Kenner, St. Charles Parish and the 
State of Louisiana to address airport issues. 

• Work with GNO, Inc. to establish a regional effort to improve the airport. 
• Monitor the airport master plan planning process to ensure that the interests of 

Jefferson Parish and the region are addressed. 
• Facilitate meetings between the railroad companies and Jefferson Parish 

businesses to work towards solutions to rail service problems. 
• Adopt necessary resolutions in support of State and Federal legislation allowing 

common use of rail lines. 
• Support the development of new rail spurs to encourage competition among rail 

service providers. 
• Adopt necessary resolutions in support of State legislation for funding of job 

training programs. 
• Support and accommodate the expansion of the NIMS Center Studios in 

Elmwood. 
• Facilitate intra-industry communication on the needs of employers throughout the 

Parish. 
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• Work with necessary agencies to ensure high priority status for State and Federal 

funding of Jefferson Parish transportation projects. 
• Monitor status of prioritized transportation projects for Jefferson Parish. 
• Adopt necessary resolutions in support of Parish and regional efforts to obtain 

funding for projects that stop coastal erosion. 
• Support legislation initiated by GNO, Inc. to Louisiana more attractive to 

corporate headquarters. 
• Lobby State legislators to accelerate the phase-in of corporate tax exemptions. 
• Ensure that incentives for the film and video industry are protected. 
• Support legislative initiatives that are targeted to retain and nurture existing 

businesses. 
• Encourage GNO, Inc. to drive initiatives that facilitate funding of economic 

development efforts in Jefferson Parish. 
 
The task force then discussed issues related to implementation of the strategies.  Dr. 
Miestchovich informed the committee that the next meeting will take place on April 11, 
2005 at the JEDCO office to further refine the action plan. 
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Attendees: 
 
Task Force Members Present: 
Ricky Burke   Bob Evans   Cherreen Gegenheimer 
David Andignac  Lynda Nugent Smith  Charlotte Burnell 
Maggie Woodruff  Syd Ali   Lucien Gunter 
Lori Petitclerc    
 
JEDCO Staff Present: 
Pete Chocheles  Monica Baugh   Dottie Stephenson 
Brian Freese 
 
University of New Orleans:     
Ivan J. Miestchovich, Jr., Ph.D., CEcD 
 
GCR & Associates, Inc.:         
Roy Smith, Project Manager 
 
The meeting began at 1:30 p.m. with Mr. Freese leading a general introduction to the task 
force members. 
 
Dr. Miestchovich then led a discussion of the draft action plan and reviewed the 
following goal, objectives, and strategies. 
 
Goal : Drive economic development in Jefferson Parish through regional  
 cooperation. 
 

Objective 1.1.  Support modifications to the state tax structure that make Jefferson 
Parish and Louisiana more competitive with surrounding states. 

Strategy 1.1.1. Support legislation initiated by Greater New Orleans, Inc. and 
other economic development organizations that makes 
Louisiana more attractive to corporate headquarters. 

Strategy 1.1.2. Lobby state legislators to accelerate the phase-in and other 
modifications of corporate tax exemptions and sales-and-use 
tax exemptions. 

 
Objective 1.2.  Support legislative policies and initiatives that encourage 

economic development in Jefferson Parish. 
Strategy 1.2.1. Drive legislative initiatives that are targeted at retention and 

expansion of businesses in Jefferson Parish. 
Strategy 1.2.2. Support the continuation and enhancement of incentives for the 

film and video industry, the health care industry, and the 
shipbuilding industry.  
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Strategy 1.2.3. Support Greater New Orleans, Inc. and other economic 
development organizations to facilitate funding of economic 
development efforts in Jefferson Parish, such as the Jefferson 
EDGE. 

 
Objective 1.3.  Drive the betterment of Louis Armstrong New Orleans 

International Airport. 
Strategy 1.3.1. Work with the Jefferson Chamber, Greater New Orleans, Inc., 

and other economic development organizations to establish a 
regional effort to improve the airport. 

Strategy 1.3.2. Monitor the airport master plan planning process to ensure that 
the interests of Jefferson Parish and the region are addressed. 

 
 

Objective 1.4.  Encourage Greater New Orleans, Inc. to represent Jefferson Parish 
as part of a regional economic development effort. 

Strategy 1.4.1. Encourage Greater New Orleans, Inc. to better market the 
region nationally and internationally.  

Strategy 1.4.2. Encourage Greater New Orleans, Inc. to more actively engage 
with their investor organizations, including Jefferson Parish 
and economic development allies, such as JEDCO. 

Strategy 1.3.3. Encourage Greater New Orleans, Inc. and the University of 
New Orleans to create in-state training opportunities for 
economic developers. 

 
 

Objective 1.5.  Drive effective working relationships with major rail carriers 
serving business and industry in Jefferson Parish to protect existing 
firms and to facilitate economic growth in the Parish. 

 Strategy 1.5.1. Facilitate meetings between the railroad companies and 
Jefferson Parish businesses to work towards solutions to rail 
service problems. 

Strategy 1.5.2. Adopt necessary resolutions, in coordination with the Regional 
Planning Commission, that support state and federal legislation 
allowing common use of rail lines. 

Strategy 1.5.3. Support the development of new rail spurs, in coordination 
with the Regional Planning Commission, to encourage 
competition among rail service providers. 

 
Objective 1.6.  Drive state and federal funding of Jefferson Parish identified high-

priority transportation projects. 
Strategy 1.6.1. Support Jefferson Parish initiatives to ensure high priority 

status for state and federal funding of Jefferson Parish 
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transportation projects, including I-49, the Earhart Expressway 
extension and the Dickory Avenue extension. 

 Strategy 1.6.2. Monitor and report on the status of prioritized transportation 
projects for Jefferson Parish. 

 
Objective 1.7.  Participate in regional efforts to attract and direct federal funding 

to effectively combat coastal erosion in South Louisiana. 
Strategy 1.7.1. Adopt necessary resolutions in support of parish and regional 

efforts to obtain funding for projects that stop coastal erosion. 
  
 
 

The task force discussed issues related to the strategies and provided further input on plan 
implementation. The task force approved the action plan to be presented at the CEDS 
committee meeting on May 10, 2005.  The meeting was then adjourned. 
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First Name Last Name Company/Organization 
Syd Ali Cytec Industries, Inc. 

David Andignac Whitney National Bank 

Walter Bost Regional Planning Commission 

Jim Bridger New Orleans Public Belt Railroad 

Walter Brooks Regional Planning Commission 

Ricky Burke ATMOS Energy Louisiana 

Charlotte Burnell Strategic Planning Associates 

Caitlin Cain New Orleans Regional Planning Commission 

Pete Chocheles JEDCO 

Mark Drewes Jefferson Parish 

Robert E. Evans Robert E. Evans, LLC 

Gaye Frederic JEDCO 

Charlie Frederick Boomtown Casino 

Cherreen  Gegenheimer Parish President 

Lucien Gunter   

Jim Hufft Group Benefits Association, Inc. 

Sean Hunter Louis Armstrong International Airport 

Lynda Nugent-Smith JEDCO 

Woody Oge Northrop Grumman Avondale Operations 

Dino Paternostero GNO, Inc. 

Lori Petitclerc Sen. David Vitter's Office 

Ashton Ryan First Bank and Trust 

Mark Singletary New Orleans Publishing Group/City Business 

Stephen Wessel AmSouth Bank 

Gary Winker Jefferson Chamber Technology Chamber, The 
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LAND DEVELOPMENT TASK FORCE MEMBER ROSTER 
First Name Last Name Company/Organization 

Buck Barkley Marrero Land & Improvement Association 

Robert Becker J. B. Levert Land Co., Inc. 

Jerry Bologna JEDCO 

Jackie Bruchi Shadow Lake Management 
Katherine  Costanza Jefferson Parish Department of Environmental Affairs 
Max Derbes III Max J. Derbes, Inc. 

Ed Durabb Jefferson Parish 

Joe Ewell Jewell LTD 

James Favrot Favrot and Shane Company, Inc. 

Gaye Frederic JEDCO 

Blaine Gahagan Clearview Shopping Center 

Faye Galland Jefferson Parish Community Development 

Bill Galloway Hibernia Bank 

Lee Giorgio Select Properties 

Ron Hinyub Jefferson Parish 

Paul E. Hurley Attorney-at-Law 

Pamela  Jackson   

Ken Kachtik Elmwood Fitness Center 

Shelby LaSalle Krebs, LaSalle, LeMieux Consultants 

Louis Lauricella Lauricella Land Company 

Lynda Nugent-Smith JEDCO 

Vincent Palumbo Terminix 

Bill Peperone Entergy 

Susan E. Percle City of Gretna 

Cocie Rathborne Rathborne Land Company 

Louis Savoye Parish President's Office 

Henry Shane Favrot and Shane 

Dottie Stephenson JEDCO 

Randy Strassel Elmwood Fitness Center 

Steven Stumpf Durr Heavy Construction, LLC 

Jack  Stumpf Jack Stumpf and Associates 

Vincent Vastola Marrero Land & Improvement Association 

Terri Wilkinson Jefferson Parish Planning Department 

Glen Wilson Lakeside Shopping Center 
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First Name Last Name Company/Organization 

Kimberly Anderson LIFT Productions 

Joey Auer Diamond Data Systems 

Toya Barnes-Teamer Louisiana Technical College 

Jacqueline Bauer Jefferson Parish 

Monica Baugh JEDCO 

Roger Benischek Nims Center Studios New Orleans 

Kelli Bingham Panavision 

Manny  Blanco   

Melinda Bourgeois Travel Central 

Frank Bourgeois First American Bank & Trust 

Karen Braun Elmwood Business Association 

Sherese Chretien   

Woody Crews   
Larry Dale Pinnacle Employment 

Tina Dandry-Mayes New York Life, Inc. 

Dennis d'Aquin PetroCom LLC 

Bernadine Dupre LDOL 

Lampton Enochs G-wave Productions 

John C. Gardner University of New Orleans 

Mike Garvey   
Tom Grady ebase 

Brian Heiden Omni Bank 

Ken Hollis   
Angele  Laborde The Jefferson Chamber of Commerce 

Paula A. LaCour Magic Seasoning Blends, Inc. 

Phil LoCicero IATSE Local 478 
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First Name Last Name Company/Organization 
Tina Mayes   
Mike McHugh   
Tom Meyer Benefit Planning Group 

Kathleen Mix   
Joan Mollohan   
Craig Mouney Hilton New Orleans Airport 

Karen  Murray Jefferson Parish Public Schools 

Gina Nadas Hispanic Chamber of Commerce of LA 

Lynda Nugent-Smith JEDCO 

Woody Oge Northrop Grumman Avondale Operations 

Benjamin Perez Louisiana Technology Council 

Mark Peters East Jefferson General Hospital 

Mike Quigley Jefferson Parish 

Alex Schott Governor's Office of Film & Television Development 

Liza Sherman GNO, Inc. 
Sudhir Sindha Reliagene Technologies, Inc. 

Jennifer Steel West Jefferson Medical Center 

Chris Stelly   

Sharon Talbert   

Monica Thomas JEDCO 

Anatola Thompson Jefferson Parish Workforce Connection 

Darryl Ward Jefferson Parish 
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First Name Last Name Company/Organization 
Jacqueline Bauer Jefferson Parish 

Elizabeth Branley Jefferson Chamber 

Eddie Doucet   

Valerie Englade East Jefferson General Hospital 

Lisa Fine Ochsner Clinic Foundation 

Charlie Fontenelle Insurance Underwriters 

Cherreen Gegenheimer Jefferson Parish 

Lucien Gunter   

Brian Heiden Omni Bank 

James Hudson Omni Bank 

June Johns JEDCO 

Tim Kerner Town of Jean Lafitte 

Angelle LaBorde Jefferson Chamber 

Pat LeBlanc LeBlanc Butler 

Todd Matherne MC Media, LLC 

Todd Murphy Omni Bank 

Lynda Nugent-Smith JEDCO 

Bill Peperone Entergy 

Violet Peters Jefferson Convention & Visitors Bureau 

Philip Rebowe Rebowe & Company CPA's 

Pat Rooney Commercial Flooring 

Ray Seamon Louisiana Landscape Specialty, Inc. 

Reginald "Ric" Smith Metairie Bank & Trust Company 

Jennifer Steel West Jefferson Medical Center 
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