JEDGO

JEDCO Board of Commissioners

Retreat Agenda

January 28, 2016

9:15 Welcome and Opening Remarks Mark Madderra and Jerry Bologna
9:20 Review of Board Commitments Jerry Bologna

> Attendance
» Compliance

9:30 Parish Tax Snapshot Paul Rivera
9:45 Review of 2015 Strategic Operating Plan ~ Lacey Bordelon
10:05 2016 Strategic Operating Plan JEDCO Staff

Noon Lunch will be served

Regarding La.RS 42:1170: Online ethics training is available at all JEDCO meetings in 2016. If
you want to arrive an hour early or stay late, the JEDCO staff will accommodate.
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