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1

WHAT WE LEARNED



WHAT INFORMS THE JEFFERSON EDGE 2025 STRATEGIC PLAN?

WHAT YOU TELL US
Meetings with community leadership & staff

Focus group discussions 

Stakeholder interviews, surveys, & workshops

WHAT THE DATA TELL US
Economic competitiveness data

Regional benchmarking

Industries & occupations

WHAT OUR EXPERIENCE TELLS US
Recommendations

Best practices

Trends in economic development



Quantitative findings









▸On-line retail sales 

▸Remote work 

▸Teleconferencing platforms

▸Telehealth and medicine 

▸Supply chain restructuring

▸Artificial intelligence

▸Tech sector prominence

▸Social inequity

ACCELERATION OF EXISTING TRENDS



Source: US Census Bureau. 

A NEAR-LINEAR TRAJECTORY OVER 20 YEARS─UNTIL NOW

Will 2020 be a blip or an 

inflection point? 

US online sales as a percent of total retail sales 
14.3

0.8%
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Qualitative findings







THANK YOU
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